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Congratulations on completing the relevant knowledge modules. As part of your training you are required to complete practical assessments.  In these assessments you will be required to apply the knowledge (theory) to the practical requirements for the module.  
The facilitator will assist and advise you on the practical aspects of the assessment and explain what is required for the assessment.  

[bookmark: _Toc197272325]Responsibilities of the learner include:

One hundred percent commitment to the learning process. Learners are encouraged to study any additional source of information relevant to this learning process.
Doing all assignments contained in this workbook as well any tasks and assignments received from your facilitator/assessor.
You are required to submit the assessments on the due date.  These assessments may take a variety of forms e.g. simulation, written tests, or oral tests.
Discuss any problems that you may have with your facilitator. 
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Declaration of Authenticity

I (learner name and surname) _______________________________________________________, ID No ______________________________ hereby declare that the work contained herein was completed by me on my own.
Where assistance or advice was received or where I used resource material form a workbook, policy wording, internet or any other printed sources, this has been acknowledged and referenced. I further declare that I understand that plagiarism is a punishable offence as it constitutes the theft of another’s intellectual property rights.

_______________________________                         _______________________
Learner signature						Date

  




Provider Accreditation Requirements for the Module

 Physical Requirements:

·  All tools, machinery, consumables, equipment, specified in the scope statement

Human Resource Requirements:

· Trainer/learner ratio of 1:10
· Trainers must be qualified upholstery frame preparers with 2 years of experience
· Assessor (NQF 3 qualification with minimum of 3 years of clicking experience,    registered assessor, minimum 1 year experience as an assessor)
· Moderator (NQF 3 qualification with minimum of 3 years of clicking experience, registered assessor, minimum 1 year experience as an assessor)

Legal Requirements:

· OHASA compliant
 

Exemptions
· No exemptions, but the module can be achieved in full through a normal RPL process
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List of Practical Skill Module Specifications


· PM-01, Prepare Foundations for Upholstered Frames, NQF Level 2, Credits 20 
· PM-02, Cover Prepared Upholstered Frames with Fabric and Other Materials, NQF Level 2, Credits 20 
· PM-03, Perform Advanced Covering Operations for Complex and Exposed Frames, NQF Level 3, Credits 10 
· PM-04, Perform Deep Buttoning Procedures to Decorate Upholstered Furniture, NQF Level 3, Credits 10 
· PM-05, Produce Cutting Lay Requirements for Cutting of Upholstered Cover Components, NQF Level 3, Credits 4 
· PM-06, Produce upholstery patterns and templates for the upholstery frame preparation and cutting departments, NQF Level 3, Credits 16 
· PM-07, Lay Out, Measure, Cut and Sew Upholstery Materials According to Templates or Specifications and Optimising Material Usage, NQF Level 2, Credits 20 
· PM-08, Manufacture Upholstery Bespoke Furniture or Prototypes for Bulk Production, NQF Level 4, Credits 30 
· PM-09, Repair and Re-Upholster Upholstery Furniture, NQF Level 4, Credits 10 
· PM-10, Inspect Upholstery Furniture During Various Stages of the Manufacturing Process to Ensure Conformance to Quality Standards, NQF Level 4, Credits 15 
· PM-11, Reengineer Upholstery Furniture Products to Address Development or Manufacturing Defects, NQF Level 4, Credits 15 
· PM-12, Develop Technical Specifications and Line Setup Requirements for Manufacturing of Upholstery Furniture, NQF Level 4, Credits 15 
· PM-13, Guide Teams in the Upholstery Manufacturing Departments to Achieve Set Targets and Outputs, NQF Level 3, Credits 4 
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The modules outlined encompass a wide range of skills and knowledge areas, essential for those pursuing a qualification in furniture upholstery. These materials will be designed to cater to the National Qualifications Framework (NQF) Level 2 to Level 4, with varying credit allocations that signify the depth and complexity of each module.

The objective of these learning materials is to provide learners with a clear, structured, and in-depth understanding of each aspect of furniture upholstery. This ranges from foundational skills such as preparing upholstered frames, to more advanced techniques like deep buttoning and reengineering furniture products. Each module has been carefully developed to ensure it aligns with the NQF standards and meets the required learning outcomes.

These modules are designed not only to impart technical knowledge and practical skills but also to foster an understanding of the broader context in which these skills are applied. This includes an appreciation of quality standards, efficiency in manufacturing processes, and the ability to troubleshoot and rectify defects.

The learning materials will comprise a mix of theoretical content, practical demonstrations, step-by-step guides, and assessments. This approach ensures that learners gain a holistic understanding of the upholstery process, from initial design and pattern making to the final stages of inspection and quality control. Emphasis will be placed on real-world application, ensuring that learners are well-equipped to apply their skills in a professional setting.

In summary, these materials aim to provide a comprehensive, detailed, and practical learning experience that will prepare learners for a successful career in furniture upholstery. The progression from NQF Level 2 to Level 4 allows for a gradual increase in complexity and depth, ensuring that learners are challenged and engaged throughout their educational journey.
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Purpose of the Practical Skill Modules

The primary aim of this module is to equip learners with the skills and knowledge necessary to apply reengineering principles to modify or adapt product specifications to address faults or defects in upholstery furniture products. This module is essential for ensuring the quality and functionality of upholstered furniture, thereby meeting the industry standards and customer satisfaction.

Reengineering in upholstery involves a systematic approach to identifying and rectifying defects or inefficiencies in the manufacturing process or product design. This process includes detailed examination, corrective action, and the application of advanced repair techniques to enhance the durability and aesthetic appeal of the furniture.

 Learning Outcomes

Upon successful completion of this module, the learner will be proficient in the following areas:

1. Examination and Identification of Defects: Learners will be trained to scrutinise upholstery furniture pieces to pinpoint defects and determine the necessary corrective actions to repair these defects (PM-09-PS01).
   
2. Complex Frame Repairs: The module covers the application of advanced repair techniques for complex frame issues in craft upholstery, ensuring the structural integrity and longevity of the furniture (PM-09-PS02).
   
3. Pattern Creation and Measurement: Learners will acquire skills to measure and create patterns for different panels using the furniture's shape as an outline. They will also learn to draw up comprehensive cutting lists, including components such as new covering materials (PM-09-PS03).
   
4. Material Cutting and Draping: The ability to cut new covering materials and drape them smoothly over sections of furniture is crucial. This skill ensures matching shades, colours, pile, and patterns in the material, maintaining the aesthetic coherence of the product (PM-09-PS04).
   
5. Sewing Operations: The module includes training in necessary sewing operations to seam cushions and join various sections of covering material, which is essential for both repair and reupholstering tasks (PM-09-PS05).
   
6. Furniture Reupholstery: Comprehensive skills in repairing and reupholstering furniture, which involves fitting and securing material on various parts of the furniture frame, are developed in this module (PM-09-PS06).
   
7. Inspection and Quality Control: Learners will be adept at inspecting equipment, structures, or materials to identify the cause of errors or defects, ensuring that the final product meets quality standards (PM-10-PS01).
   
8. Verification of Specifications: The ability to examine and inspect upholstered furniture products or work to verify conformance to specifications is crucial for maintaining high standards in upholstery manufacturing (PM-10-PS02).
   
9. Problem-Solving Skills: Learners will be trained to suggest both short-term and long-term solutions to resolve identified problems, ensuring continuous improvement in the upholstery manufacturing process (PM-10-PS03).

 Conclusion

The PM-11 module is a critical component of the NQF Level 4 curriculum for upholstery professionals. It not only focuses on addressing current defects but also equips learners with the foresight to anticipate and mitigate potential issues in the future. By mastering these skills, learners will be well-prepared to enhance the quality and reliability of upholstered furniture, thereby contributing to the overall excellence in the upholstery industry
 
[bookmark: _Toc197272330]PM-09-PS01: Examine upholstery furniture pieces to identify defects and identify corrective action to repair defect

Scope of Practical Skill

In the PM-09-PS01 module, learners are trained to meticulously examine upholstery furniture pieces to identify defects and determine the appropriate corrective actions needed to repair these defects. This module is pivotal in developing the ability to maintain and enhance the quality of upholstered furniture, ensuring it meets the standards and expectations of the industry and customers.

 Learning Objectives

The learner, given upholstery items with defects and in need of repair, along with the necessary raw materials, consumables, tools, and equipment, must be able to:

1. Identify Defects: Accurately identify a range of potential defects in upholstery furniture, which may include issues with the frame, padding, springs, fabric, and overall construction.
   
2. Evaluate Defects: Assess the severity and impact of identified defects on the functionality, safety, and aesthetic appeal of the furniture.

3. Determine Corrective Actions: Develop a thorough understanding of the corrective actions required to address various types of defects. This involves selecting appropriate repair techniques and materials to restore the furniture to its intended condition.

4. Implement Repairs: Apply the chosen corrective actions using suitable tools and techniques to effectively repair the identified defects.

 Applied Knowledge

To successfully examine and identify defects in upholstery furniture, learners must possess a solid foundation in the following areas:

- Materials and Components: Knowledge of different types of materials used in upholstery, including fabrics, padding, springs, and frame materials. Understanding the characteristics and properties of these materials is essential for identifying defects and selecting appropriate repair methods.
- Construction Techniques: Familiarity with various upholstery construction techniques, including stitching, stapling, tacking, and webbing. This knowledge helps in pinpointing where and why defects may occur.
- Tools and Equipment: Proficiency in using a range of upholstery tools and equipment necessary for inspection and repair, such as staple guns, hammers, sewing machines, and measuring tools.
- Quality Standards: Awareness of industry quality standards and best practices for upholstered furniture, ensuring that repairs not only address defects but also enhance the overall quality and durability of the furniture.

 Internal Assessment Criteria

The assessment of learners in this module will be based on the following criteria:

1. Identification of Defects:
   - Learners must demonstrate the ability to identify various defects in different parts of the upholstery furniture.
   - They should be able to document the defects accurately, noting their location and severity.

2. Assessment and Corrective Action Planning:
   - Learners must evaluate the impact of the identified defects on the functionality and appearance of the furniture.
   - They should propose suitable corrective actions for each defect, explaining the rationale behind their choices.

3. Implementation of Repairs:
   - Learners must effectively implement the proposed corrective actions, using appropriate tools and techniques.
   - They should ensure that the repaired furniture meets the required quality standards and is free from defects.

4. Use of Tools and Materials:
   - Learners must demonstrate proficiency in selecting and using the correct tools and materials for each repair task.
   - They should follow safety guidelines and best practices while handling tools and materials.

 Conclusion

The PM-09-PS01 module is designed to equip learners with the essential skills and knowledge required to maintain the quality of upholstered furniture by identifying and repairing defects. Through hands-on practice and applied learning, learners will be prepared to uphold the highest standards of craftsmanship and quality in the upholstery industry, ensuring customer satisfaction and product longevity【8:2†source】【8:3†source】.
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 Scenario

You are a trainee in an upholstery workshop, and you have been assigned to examine a sofa that has been returned by a customer due to various defects. The customer has reported issues with the frame, padding, and fabric. Your task is to identify the defects, assess their impact, propose and implement suitable corrective actions, and ensure the repaired sofa meets quality standards. 

Below are the details of the reported defects:

- The frame is wobbly and unstable.
- The padding on the seat cushions has become lumpy and uneven.
- The fabric on the armrests has started to fray.

 Questions

1. Identification of Defects
   - What specific defects can you identify in the frame, padding, and fabric of the sofa?
   - How would you document these defects, noting their location and severity?

2. Assessment and Corrective Action Planning
   - Evaluate the impact of each identified defect on the functionality and appearance of the sofa.
   - Propose suitable corrective actions for each defect, explaining the rationale behind your choices.

3. Implementation of Repairs
   - Describe the steps you would take to implement the proposed corrective actions using appropriate tools and techniques.
   - How would you ensure that the repaired sofa meets the required quality standards and is free from defects?

4. Use of Tools and Materials
   - What tools and materials would you select for each repair task?
   - What safety guidelines and best practices would you follow while handling these tools and materials?

 Model Answers

 1. Identification of Defects

- Frame:
  - Defect: The frame is wobbly and unstable.
  - Documentation: The instability is observed primarily at the joints connecting the legs to the main frame. Severity is high as it affects the structural integrity of the sofa.

- Padding:
  - Defect: The padding on the seat cushions is lumpy and uneven.
  - Documentation: The lumps are concentrated in the centre of the seat cushions. Severity is moderate as it affects comfort but does not compromise structural integrity.

- Fabric:
  - Defect: The fabric on the armrests has started to fray.
  - Documentation: Fraying is visible along the seams of both armrests. Severity is low but affects the aesthetic appeal of the sofa.

 2. Assessment and Corrective Action Planning

- Frame:
  - Impact: A wobbly frame compromises the safety and durability of the sofa.
  - Corrective Action: Tighten and reinforce the joints with additional screws and wood glue. The rationale is to restore the stability and structural integrity of the frame.

- Padding:
  - Impact: Lumpy padding reduces seating comfort and may lead to further material degradation.
  - Corrective Action: Replace the old padding with high-density foam and ensure even distribution. The rationale is to enhance comfort and longevity.

- Fabric:
  - Impact: Frayed fabric detracts from the sofa's appearance.
  - Corrective Action: Replace the frayed fabric with new, durable upholstery material. Reinforce seams to prevent future fraying. The rationale is to improve aesthetics and durability.

 3. Implementation of Repairs

- Frame:
  - Steps: 
    1. Disassemble the wobbly joints.
    2. Apply wood glue to the joints.
    3. Reassemble the frame and secure it with additional screws.
    4. Allow the glue to dry and cure fully.
  - Quality Assurance: Test the frame for stability by applying weight and checking for any wobbling.

- Padding:
  - Steps: 
    1. Remove the seat cushions.
    2. Open the cushion covers and take out the old padding.
    3. Cut new high-density foam to the required sise.
    4. Insert the new foam evenly into the cushion covers.
    5. Close the covers and place the cushions back on the sofa.
  - Quality Assurance: Check for uniformity and comfort by pressing on different areas of the cushions.

- Fabric:
  - Steps: 
    1. Remove the frayed fabric from the armrests.
    2. Measure and cut new fabric pieces.
    3. Attach the new fabric to the armrests, ensuring tight seams.
    4. Reinforce the seams with additional stitching.
  - Quality Assurance: Inspect the seams for any signs of fraying and ensure the fabric is securely attached.

 4. Use of Tools and Materials

- Tools and Materials:
  - Frame: Wood glue, screws, screwdriver, clamps.
  - Padding: High-density foam, scissors, measuring tape.
  - Fabric: Upholstery fabric, sewing machine, needles, thread, scissors.

- Safety Guidelines:
  - Wear safety glasses and gloves when handling tools.
  - Ensure proper ventilation when using adhesives.
  - Follow manufacturer's instructions for tool usage.
  - Keep the workspace clean and free of hasards.

 Marking Memo

 1. Identification of Defects (10 marks)
- Accurate identification of defects (5 marks)
- Proper documentation of defects, noting location and severity (5 marks)

 2. Assessment and Corrective Action Planning (20 marks)
- Evaluation of the impact of defects (10 marks)
- Proposal of suitable corrective actions with rationale (10 marks)

 3. Implementation of Repairs (30 marks)
- Detailed steps for implementing repairs (15 marks)
- Ensuring quality standards and defect-free repairs (15 marks)

 4. Use of Tools and Materials (20 marks)
- Selection of appropriate tools and materials (10 marks)
- Adherence to safety guidelines and best practices (10 marks)

 Total: 80 marks

- Pass Mark: 50 marks (minimum competency in all criteria)
- Distinction: 70 marks (high competency in all criteria)
[bookmark: _Toc167686990][bookmark: _Toc197272332]GUIDELINES

You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-09-PS01: Examine upholstery furniture pieces to identify defects and identify corrective action to repair defect

Assessment Title: Identification and Categorisation of Upholstered Furniture and Accessories

Purpose: This assessment aims to evaluate the learner’s ability to identify, categorise, and understand various upholstered furniture products and accessories based on their styles, uses, and materials.

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:
3. For each item, provide a brief explanation of your categorisation, linking it to your knowledge of furniture types, uses, styles, designs, and manufacturing materials.

Resources Provided:
- A collection of samples or high-resolution photographs of various upholstered furniture products and accessories.
- Writing materials for note-taking and categorisation.
- Reference materials on furniture types, styles, and manufacturing materials (if necessary).

Assessment Criteria:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.
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Scope of Practical Skill

The PM-09-PS02 module focuses on developing the skills necessary to perform complex frame repairs in craft upholstery. Given an upholstery item with frame defects requiring repair, along with the appropriate raw materials, consumables, tools, and equipment, the learner will be able to execute intricate repair tasks to restore the structural integrity and aesthetic appeal of the furniture piece.

 Applied Knowledge

To effectively apply complex frame repairs, learners must acquire a comprehensive understanding of various aspects of upholstery craftsmanship, including:

1. Types of Frame Defects: Understanding common frame defects such as broken joints, weakened structures, and damaged components.
2. Repair Techniques: Proficiency in advanced repair techniques, including reinforcing joints, replacing damaged parts, and ensuring the frame's durability.
3. Tools and Equipment: Knowledge of the tools and equipment required for complex frame repairs, including saws, drills, clamps, and adhesives.
4. Material Selection: The ability to select appropriate materials for repairs, ensuring compatibility with the existing frame and overall furniture design.
5. Safety Practices: Adherence to safety guidelines and best practices to ensure a safe working environment while performing repairs.

 Internal Assessment Criteria

The assessment of learners in this module will be based on the following criteria, numbered as per the curriculum document:

1. Identification of Frame Defects:
   - Learners must demonstrate the ability to accurately identify various frame defects in different parts of the upholstery furniture.
   - Documentation of defects should be precise, noting their location and severity.

2. Assessment and Corrective Action Planning:
   - Evaluate the impact of identified frame defects on the functionality and appearance of the furniture.
   - Propose suitable corrective actions for each defect, explaining the rationale behind the chosen methods.

3. Implementation of Repairs:
   - Effectively implement the proposed corrective actions using appropriate tools and techniques.
   - Ensure that the repaired frame meets the required quality standards and is free from defects.

4. Use of Tools and Materials:
   - Demonstrate proficiency in selecting and using the correct tools and materials for each repair task.
   - Follow safety guidelines and best practices while handling tools and materials.
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 Scenario

You are tasked with repairing a damaged antique armchair that has several frame defects. The chair's frame is made of solid wood, and the defects include a broken leg, loose joints, and a crack in the armrest. You have been provided with raw materials, including wood glue, screws, dowels, and clamps, as well as tools such as a saw, drill, and chisel.

 Questions

1. Identification of Defects
   - What specific defects can you identify in the armchair's frame?
   - How would you document these defects, noting their location and severity?

2. Assessment and Corrective Action Planning
   - Evaluate the impact of each identified defect on the functionality and appearance of the armchair.
   - Propose suitable corrective actions for each defect, explaining the rationale behind your choices.

3. Implementation of Repairs
   - Describe the steps you would take to implement the proposed corrective actions using appropriate tools and techniques.
   - How would you ensure that the repaired armchair meets the required quality standards and is free from defects?

4. Use of Tools and Materials
   - What tools and materials would you select for each repair task?
   - What safety guidelines and best practices would you follow while handling these tools and materials?

 Model Answers

 1. Identification of Defects

- Broken Leg:
  - Defect: The front right leg is broken at the joint with the seat frame.
  - Documentation: The break is located at the mortise and tenon joint, with the tenon split. Severity is high as it compromises the chair's stability.

- Loose Joints:
  - Defect: Several joints, including the backrest and armrests, are loose.
  - Documentation: Loose joints are found at the dowel connections between the backrest and the seat frame. Severity is moderate, affecting both stability and comfort.

- Crack in Armrest:
  - Defect: A crack runs along the length of the left armrest.
  - Documentation: The crack is approximately 15 cm long and affects the visual appearance. Severity is low but could worsen over time.

 2. Assessment and Corrective Action Planning

- Broken Leg:
  - Impact: The broken leg significantly reduces the chair's stability and usability.
  - Corrective Action: Remove the broken tenon, create a new tenon, and reassemble the joint with wood glue and dowels for added strength. The rationale is to restore the structural integrity of the leg.

- Loose Joints:
  - Impact: Loose joints compromise the chair's stability and can lead to further damage.
  - Corrective Action: Disassemble the loose joints, clean the old adhesive, and reassemble using wood glue and clamps to ensure a tight fit. The rationale is to secure the joints and prevent future loosening.

- Crack in Armrest:
  - Impact: The crack affects the chair's appearance and may worsen.
  - Corrective Action: Fill the crack with wood filler, sand it smooth, and apply a matching finish. The rationale is to restore the aesthetic appeal and prevent further cracking.

 3. Implementation of Repairs

- Broken Leg:
  - Steps: 
    1. Remove the broken tenon with a saw and chisel.
    2. Cut a new tenon to match the existing mortise.
    3. Apply wood glue to the tenon and mortise, insert the tenon, and clamp until dry.
    4. Reinforce the joint with dowels and screws for added strength.
  - Quality Assurance: Test the leg for stability and ensure the joint is secure.

- Loose Joints:
  - Steps: 
    1. Disassemble the loose joints carefully.
    2. Clean off old adhesive from the dowels and holes.
    3. Apply wood glue to the dowels and holes, reassemble the joints, and clamp until dry.
    4. Check all joints for tightness and stability.
  - Quality Assurance: Inspect the joints for any movement and ensure they are securely glued.

- Crack in Armrest:
  - Steps: 
    1. Clean the crack to remove any debris.
    2. Fill the crack with wood filler, ensuring it is evenly applied.
    3. Sand the filled area smooth to match the surrounding wood.
    4. Apply a matching finish to blend with the existing armrest.
  - Quality Assurance: Inspect the filled area for smoothness and ensure the finish matches the surrounding wood.

 4. Use of Tools and Materials

- Tools and Materials:
  - Broken Leg: Saw, chisel, wood glue, dowels, screws, clamps.
  - Loose Joints: Wood glue, clamps, sandpaper.
  - Crack in Armrest: Wood filler, sandpaper, finish (stain or paint).

- Safety Guidelines:
  - Wear safety glasses and gloves when using tools.
  - Ensure proper ventilation when using adhesives and finishes.
  - Follow manufacturer's instructions for tool usage.
  - Keep the workspace clean and free of hasards.

 Marking Memo

 1. Identification of Defects (10 marks)
- Accurate identification of defects (5 marks)
- Proper documentation of defects, noting location and severity (5 marks)

 2. Assessment and Corrective Action Planning (20 marks)
- Evaluation of the impact of defects (10 marks)
- Proposal of suitable corrective actions with rationale (10 marks)

 3. Implementation of Repairs (30 marks)
- Detailed steps for implementing repairs (15 marks)
- Ensuring quality standards and defect-free repairs (15 marks)

 4. Use of Tools and Materials (20 marks)
- Selection of appropriate tools and materials (10 marks)
- Adherence to safety guidelines and best practices (10 marks)

 Total: 80 marks

- Pass Mark: 50 marks (minimum competency in all criteria)
- Distinction: 70 marks (high competency in all criteria)
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You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-09-PS02: Apply complex frame repairs in craft upholstery

Assessment Title: 

Purpose

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:

Assessment Criteria:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.
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[bookmark: _Toc197272336]PM-09-PS03: Measure sizes and create patterns of different panels using shape of furniture as outline and draw up a cutting list consisting of following components:


Scope of Practical Skill

The PM-09-PS03 module is designed to equip learners with the skills necessary to accurately measure sises and create patterns for various panels of upholstery furniture. This module emphasises the importance of precision in pattern creation and cutting to ensure that reupholstered or repaired furniture maintains its original design and functionality. Learners will use the shape of the furniture as an outline to develop accurate patterns and produce comprehensive cutting lists for the required components.

Given an upholstery item to be re-upholstered or repaired, along with the necessary raw materials, consumables, tools, and equipment, the learner will be able to:

- Measure and record the dimensions of different panels on the furniture.
- Create precise patterns based on these measurements.
- Draw up a detailed cutting list that includes all necessary components for the upholstery process.

 Applied Knowledge

To successfully measure sises, create patterns, and draw up cutting lists, learners must develop a deep understanding of the following areas:

1. Measurement Techniques: Proficiency in using various measuring tools to take accurate dimensions of furniture panels.
2. Pattern Creation: Knowledge of creating patterns that accurately reflect the shape and dimensions of the furniture.
3. Material Selection: Understanding of different upholstery materials and their properties to ensure the patterns and cutting lists are suitable for the intended use.
4. Cutting Techniques: Skills in cutting materials accurately according to the patterns and cutting lists.
5. Documentation: Ability to document measurements, patterns, and cutting lists clearly and comprehensively.

 Internal Assessment Criteria

The assessment of learners in this module will be based on the following criteria, numbered as per the curriculum document:

1. Measurement Accuracy:
   - Learners must demonstrate the ability to take accurate measurements of various panels on the upholstery furniture.
   - They should document these measurements precisely, ensuring all dimensions are correctly recorded.

2. Pattern Creation:
   - Learners must create accurate patterns based on the measurements taken.
   - Patterns should reflect the shape and dimensions of the furniture panels accurately and be suitable for the upholstery process.

3. Cutting List Preparation:
   - Learners must draw up a comprehensive cutting list that includes all necessary components for the upholstery process.
   - The cutting list should detail the dimensions and quantities of each component required.

4. Use of Tools and Materials:
   - Learners must demonstrate proficiency in selecting and using the correct tools and materials for measuring, pattern creation, and cutting tasks.
   - They should follow safety guidelines and best practices while handling tools and materials.

 


[bookmark: _Toc197272337]Case Study: Measuring and Pattern Creation for Reupholstery

 Scenario

You are tasked with reupholstering a vintage armchair. The chair requires new fabric for the seat, backrest, and armrests. You are provided with the necessary raw materials, including upholstery fabric, padding, and thread, as well as tools such as a measuring tape, scissors, and a pattern-making kit.

 Questions

1. Measurement Accuracy
   - What specific measurements would you take for the seat, backrest, and armrests of the armchair?
   - How would you document these measurements to ensure accuracy?

2. Pattern Creation
   - Describe the process of creating patterns for the seat, backrest, and armrests based on the measurements taken.
   - What factors would you consider to ensure the patterns are accurate and suitable for the upholstery process?

3. Cutting List Preparation
   - Draw up a cutting list for the reupholstery project, detailing the dimensions and quantities of each component required.
   - How would you ensure the cutting list is comprehensive and accurate?

4. Use of Tools and Materials
   - What tools and materials would you select for the measuring, pattern creation, and cutting tasks?
   - What safety guidelines and best practices would you follow while handling these tools and materials?

 Model Answers

 1. Measurement Accuracy

- Seat:
  - Measurements: Length, width, and depth of the seat.
  - Documentation: Record measurements in a table format, noting each dimension separately.

- Backrest:
  - Measurements: Height, width, and curvature of the backrest.
  - Documentation: Sketch the backrest and annotate measurements, ensuring all curves and angles are accurately captured.

- Armrests:
  - Measurements: Length, width, height, and curvature of each armrest.
  - Documentation: Use detailed sketches with annotations to record measurements, noting any unique features or angles.

 2. Pattern Creation

- Process:
  - Lay out pattern paper on a flat surface.
  - Transfer measurements to the pattern paper, ensuring all dimensions are accurately represented.
  - Cut out the patterns, ensuring smooth edges and accurate curves.

- Factors to Consider:
  - Allowances for seams and hems.
  - Alignment of fabric grain for durability and appearance.
  - Replicating any unique features or shapes of the furniture panels.

 3. Cutting List Preparation

- Cutting List:
  - Seat Fabric: 1 piece, Length: 50 cm, Width: 50 cm.
  - Backrest Fabric: 1 piece, Height: 70 cm, Width: 50 cm.
  - Armrest Fabric: 2 pieces, Length: 40 cm, Width: 15 cm each.
  - Padding: 1 piece for seat, 1 piece for backrest, 2 pieces for armrests.

- Ensuring Accuracy:
  - Double-check all measurements and quantities.
  - Confirm material requirements with the pattern dimensions.
  - Review the cutting list with a supervisor or peer for accuracy.

 4. Use of Tools and Materials

- Tools and Materials:
  - Measuring Tape: For taking precise measurements.
  - Pattern Paper: For creating accurate patterns.
  - Scissors: For cutting fabric and patterns.
  - Upholstery Fabric and Padding: Materials required for reupholstery.

- Safety Guidelines:
  - Use sharp scissors with care to avoid injury.
  - Ensure a clean and clutter-free workspace.
  - Follow ergonomic practices to prevent strain while measuring and cutting.
  - Wear appropriate protective equipment, such as gloves, when handling sharp tools.

 Marking Memo

 1. Measurement Accuracy (10 marks)
- Accurate measurements for each furniture panel (5 marks)
- Proper documentation of measurements (5 marks)

 2. Pattern Creation (20 marks)
- Accurate and detailed patterns (10 marks)
- Consideration of seam allowances and fabric grain (10 marks)

 3. Cutting List Preparation (20 marks)
- Comprehensive and accurate cutting list (10 marks)
- Double-checking measurements and quantities (10 marks)

 4. Use of Tools and Materials (20 marks)
- Selection of appropriate tools and materials (10 marks)
- Adherence to safety guidelines and best practices (10 marks)

 Total: 70 marks

- Pass Mark: 45 marks (minimum competency in all criteria)
- Distinction: 60 marks (high competency in all criteria)



[bookmark: _Toc167686992][bookmark: _Toc197272338]GUIDELINES

You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-09-PS03: Measure sizes and create patterns of different panels using shape of furniture as outline and draw up a cutting list consisting of following components:

Assessment Title: 

Purpose

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:

Assessment Criteria:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.
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	GENERAL COMMENTS OF OBSERVER:
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…………………………………….
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………………………………….




[bookmark: _Toc167686993][bookmark: _Toc197272339]
PM-09-PS04: Cut new covering material and drape and smooth over sections of furniture to ensure matching shades, colours, pile and patterns in material


Scope of Practical Skill

The PM-09-PS04 module aims to develop learners' proficiency in cutting new covering materials and skillfully draping and smoothing them over sections of furniture. This process ensures that shades, colours, pile, and patterns in the material are matched precisely, maintaining the aesthetic integrity and quality of the reupholstered or repaired furniture.

Given an upholstery item to be reupholstered or repaired, along with the necessary raw materials, consumables, tools, and equipment, the learner will be able to:

- Conduct a quality inspection to identify any material defects.
- Lay out materials according to specifications.
- Align and smooth the material on the cutting table.
- Ensure that the pile and pattern of the material are correctly positioned.
- Draw cutting lines on materials using appropriate marking tools.
- Cut material along marked lines using suitable cutting tools.
- Drape and smooth the cut material over the furniture, ensuring proper alignment and tension.

 Applied Knowledge

To effectively cut and drape new covering materials, learners must understand and apply the following knowledge areas:

1. Material Properties: Understanding the characteristics of various upholstery materials, including fabric, leather, and synthetic coverings, to ensure proper handling and cutting techniques.
2. Measurement and Alignment: Proficiency in measuring and aligning materials to match patterns, shades, colours, and pile direction.
3. Cutting Techniques: Skills in using different cutting tools such as scissors, power cutters, and cutting machines to achieve precise cuts.
4. Quality Inspection: Ability to inspect materials for defects and ensure they meet quality standards before use.
5. Safety Practices: Adherence to safety guidelines and best practices when handling tools and materials to prevent accidents and ensure a safe working environment.

 Internal Assessment Criteria

The assessment of learners in this module will be based on the following criteria:

1. Quality Inspection:
   - Conduct a thorough inspection of materials to identify defects or faults.
   - Document any defects and determine if materials meet quality standards for use.

2. Material Layout and Alignment:
   - Lay out materials according to specifications, ensuring proper alignment of pile and pattern.
   - Smooth the material on the cutting table to eliminate wrinkles and ensure accurate cutting.

3. Marking and Cutting:
   - Draw cutting lines on materials using chalk, marking pencils, or other appropriate tools.
   - Cut materials along marked lines using power cutters, cutting machines, or scissors.

4. Draping and Smoothing:
   - Drape and smooth cut materials over sections of furniture, ensuring matching shades, colours, pile, and patterns.
   - Adjust the material to achieve the desired appearance and ensure it conforms to the shape of the furniture.

5. Use of Tools and Materials:
   - Select and use the correct tools and materials for each task.
   - Follow safety guidelines and best practices while handling tools and materials.

 


[bookmark: _Toc197272340]Case Study: Cutting and Draping New Covering Material for a Sofa

 Scenario

You are tasked with reupholstering a three-seater sofa. The original fabric is worn out, and you need to replace it with a new fabric that matches the customer's requirements for shade, colour, and pattern. You have been provided with the necessary raw materials, including the new fabric, and tools such as a measuring tape, chalk, scissors, and a cutting machine.

 Questions

1. Quality Inspection
   - How would you inspect the new fabric for defects or faults before starting the cutting process?
   - What documentation would you provide to record the inspection results?

2. Material Layout and Alignment
   - Describe the steps you would take to lay out the fabric according to specifications.
   - How would you ensure that the pile and pattern of the fabric are correctly positioned?

3. Marking and Cutting
   - Explain the process of marking cutting lines on the fabric using appropriate tools.
   - What techniques would you use to cut the fabric accurately along the marked lines?

4. Draping and Smoothing
   - How would you drape and smooth the cut fabric over the sofa sections to ensure matching shades, colours, pile, and patterns?
   - What adjustments might you need to make to achieve the desired appearance?

5. Use of Tools and Materials
   - What tools and materials would you select for this task?
   - What safety guidelines and best practices would you follow while handling these tools and materials?

 Model Answers

 1. Quality Inspection

- Inspection Process:
  - Spread the fabric out on a flat surface under good lighting.
  - Inspect for defects such as tears, stains, or inconsistencies in colour and pattern.
  - Check both sides of the fabric to ensure it meets quality standards.

- Documentation:
  - Record any defects found, noting their location and severity.
  - Use a quality inspection checklist to ensure all aspects are covered.
  - Sign and date the inspection report for accountability.

 2. Material Layout and Alignment

- Layout Steps:
  - Spread the fabric on the cutting table, ensuring it is smooth and flat.
  - Align the fabric according to the cutting plan, ensuring the correct positioning of pile and pattern.

- Alignment Assurance:
  - Use registration points and markers to align the fabric.
  - Double-check the alignment by comparing it with the design specifications and patterns.

 3. Marking and Cutting

- Marking Process:
  - Use chalk or a marking pencil to draw cutting lines on the fabric.
  - Follow the cutting plan, ensuring lines are clear and accurate.

- Cutting Techniques:
  - Use sharp scissors or a cutting machine to cut along the marked lines.
  - Ensure steady hands and smooth motions to avoid jagged edges.

 4. Draping and Smoothing

- Draping and Smoothing Steps:
  - Place the cut fabric over the sofa sections, starting from the largest panels.
  - Smooth the fabric with your hands, ensuring there are no wrinkles or folds.
  - Adjust the fabric to ensure matching shades, colours, pile, and patterns.

- Adjustments:
  - Make minor adjustments by pulling or tucking the fabric to ensure a snug fit.
  - Use pins or temporary stitches to hold the fabric in place before final securing.

 5. Use of Tools and Materials

- Tools and Materials:
  - Measuring tape, chalk, scissors, cutting machine, pins, and new fabric.

- Safety Guidelines:
  - Wear safety gloves and eye protection when cutting.
  - Ensure the cutting area is well-lit and free from obstructions.
  - Follow proper handling procedures for cutting tools to prevent injuries.

 Marking Memo

 1. Quality Inspection (10 marks)
- Thorough inspection of fabric (5 marks)
- Proper documentation of inspection results (5 marks)

 2. Material Layout and Alignment (20 marks)
- Correct layout of fabric (10 marks)
- Accurate alignment of pile and pattern (10 marks)

 3. Marking and Cutting (20 marks)
- Accurate marking of cutting lines (10 marks)
- Precision in cutting along marked lines (10 marks)

 4. Draping and Smoothing (20 marks)
- Effective draping and smoothing of fabric (10 marks)
- Appropriate adjustments to achieve desired appearance (10 marks)

 5. Use of Tools and Materials (20 marks)
- Selection of appropriate tools and materials (10 marks)
- Adherence to safety guidelines (10 marks)

 Total: 90 marks

- Pass Mark: 60 marks (minimum competency in all criteria)
- Distinction: 75 marks (high competency in all criteria)

[bookmark: _Toc167686994]

[bookmark: _Toc197272341]GUIDELINES

You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-09-PS04: Cut new covering material and drape and smooth over sections of furniture to ensure matching shades, colours, pile and patterns in material

Assessment Title: 

Purpose

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:

Assessment Criteria:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.
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[bookmark: _Toc197272342]PM-09-PS05: Conduct sewing operations where necessary to seam cushions and join various sections of covering material


Scope of Practical Skill

The PM-09-PS05 module focuses on equipping learners with the skills required to perform sewing operations essential for seaming cushions and joining various sections of covering material. This involves working with different types of upholstery fabrics and materials to ensure a seamless finish that meets quality standards and enhances the aesthetic appeal of the furniture.

Given an upholstery item to be re-upholstered or repaired, along with the necessary raw materials, consumables, tools, and equipment, the learner must be able to:

- Unpack cut components and conduct workplace layout to ensure all components are available.
- Conduct a quality check on cut components ensuring they meet quality standards.
- Select the correct type and colour of thread to be used for sewing operations.
- Inspect machine settings and tension using a material sample to test the machine settings.
- Pick up and align components using nips and marks.
- Operate the sewing machine efficiently to join various sections of covering material and/or cushions as required.
- Sew material components to assemble trim items (sips, piping, etc.).
- Conduct a final quality inspection ensuring sewn components meet specified quality requirements or standards.

 Applied Knowledge

To effectively conduct sewing operations in upholstery, learners must possess a comprehensive understanding of the following areas:

1. Sewing Techniques: Knowledge of various sewing techniques appropriate for different types of upholstery materials and components.
2. Thread Selection: Ability to select the correct type and colour of thread to ensure durability and aesthetic consistency.
3. Machine Operation: Proficiency in operating sewing machines, including setting and adjusting machine tension and settings.
4. Component Alignment: Skills in aligning and joining components accurately to ensure a seamless finish.
5. Quality Assurance: Understanding of quality standards and the ability to conduct inspections to ensure all sewn components meet these standards.
6. Safety Practices: Adherence to safety guidelines and best practices to ensure a safe working environment while performing sewing operations.

 Internal Assessment Criteria

The assessment of learners in this module will be based on the following criteria:

1. Unpacking and Layout:
   - Unpack cut components and ensure the workplace layout is organised.
   - Verify that all necessary components are available and prepared for sewing.

2. Quality Check:
   - Conduct a thorough quality check on cut components to ensure they meet the required standards.
   - Document any defects or issues identified during the quality check.

3. Thread Selection and Machine Settings:
   - Select the correct type and colour of thread for the specific sewing operation.
   - Inspect and adjust machine settings and tension using a material sample to ensure optimal performance.

4. Component Alignment and Sewing:
   - Align components accurately using nips and marks to ensure proper fit and finish.
   - Operate the sewing machine efficiently to join various sections of covering material and/or cushions.

5. Assembly of Trim Items:
   - Sew material components to assemble trim items such as sips and piping.
   - Ensure that all trim items are securely attached and meet quality standards.

6. Final Quality Inspection:
   - Conduct a final quality inspection to ensure all sewn components conform to specified quality requirements.
   - Document the results of the inspection and address any issues or defects identified.



[bookmark: _Toc197272343] Case Study: Sewing Operations for Reupholstering a Sofa

 Scenario

You are tasked with reupholstering a sofa that requires new cushion covers and the joining of various sections of covering material. You have been provided with pre-cut fabric components, thread, and a sewing machine. The goal is to ensure that the cushions are properly seamed and the covering material sections are joined seamlessly, maintaining high-quality standards.

 Questions

1. Unpacking and Layout
   - How would you organise your workplace layout to ensure all cut components are available and ready for sewing?
   - What steps would you take to verify that all necessary components are present?

2. Quality Check
   - Describe the process of conducting a quality check on the cut components.
   - How would you document any defects or issues identified during the quality check?

3. Thread Selection and Machine Settings
   - What criteria would you use to select the correct type and colour of thread for the sewing operations?
   - How would you inspect and adjust machine settings and tension using a material sample?

4. Component Alignment and Sewing
   - Explain the steps involved in aligning components accurately using nips and marks.
   - Describe how you would operate the sewing machine to join various sections of covering material and/or cushions.

5. Assembly of Trim Items
   - How would you sew material components to assemble trim items such as sips and piping?
   - What measures would you take to ensure that all trim items are securely attached and meet quality standards?

6. Final Quality Inspection
   - What procedures would you follow to conduct a final quality inspection of the sewn components?
   - How would you document the results of the inspection and address any issues or defects identified?

 Model Answers

 1. Unpacking and Layout

- Organisation Steps:
  - Unpack all cut components and place them on a clean, flat surface.
  - Organise the components by type and section, ensuring easy access during sewing.

- Verification Steps:
  - Cross-check the components against the cutting list to ensure all pieces are accounted for.
  - Inspect each component for any pre-existing defects or damage.

 2. Quality Check

- Quality Check Process:
  - Inspect each cut component for accurate dimensions, clean edges, and any signs of defects such as fraying or misalignment.
  - Use a quality checklist to ensure all aspects of the components are examined.

- Documentation:
  - Record any defects found, noting their location and severity.
  - Use a quality inspection form to document findings and actions taken.

 3. Thread Selection and Machine Settings

- Thread Selection Criteria:
  - Choose thread that matches the fabric in colour and strength.
  - Ensure the thread type is suitable for the fabric material to avoid breakage or poor seams.

- Machine Settings Inspection:
  - Test the machine settings on a fabric sample, adjusting tension and stitch length as necessary.
  - Make multiple test stitches to ensure consistent and high-quality results.

 4. Component Alignment and Sewing

- Alignment Steps:
  - Use nips and marks to align components accurately before sewing.
  - Ensure all edges and seams are matched precisely to avoid misalignment.

- Sewing Machine Operation:
  - Start with a backstitch to secure the thread.
  - Sew along the marked lines, maintaining a steady pace and even pressure.
  - Finish with a backstitch to secure the seam.

 5. Assembly of Trim Items

- Sewing Trim Items:
  - Attach sips and piping to the fabric components, ensuring they are aligned correctly.
  - Sew trim items using appropriate techniques to ensure durability and neat appearance.

- Quality Measures:
  - Inspect each trim item for secure attachment and proper alignment.
  - Ensure no loose threads or gaps in the seams.

 6. Final Quality Inspection

- Inspection Procedures:
  - Conduct a thorough inspection of all sewn components, checking for consistency in seams, proper alignment, and overall quality.
  - Use a checklist to ensure all quality standards are met.

- Documentation:
  - Record the inspection results, noting any defects or areas requiring rework.
  - Address any issues by making necessary adjustments or repairs.

 Marking Memo

 1. Unpacking and Layout (10 marks)
- Organised workplace layout (5 marks)
- Verification of all components (5 marks)

 2. Quality Check (10 marks)
- Thorough quality check process (5 marks)
- Proper documentation of defects (5 marks)

 3. Thread Selection and Machine Settings (20 marks)
- Appropriate thread selection (10 marks)
- Accurate machine settings inspection (10 marks)

 4. Component Alignment and Sewing (20 marks)
- Accurate alignment of components (10 marks)
- Effective sewing machine operation (10 marks)

 5. Assembly of Trim Items (20 marks)
- Proper sewing of trim items (10 marks)
- Quality measures for trim items (10 marks)

 6. Final Quality Inspection (20 marks)
- Thorough final quality inspection (10 marks)
- Proper documentation and issue resolution (10 marks)

 Total: 100 marks

- Pass Mark: 70 marks (minimum competency in all criteria)
- Distinction: 85 marks (high competency in all criteria)

[bookmark: _Toc167686995]

[bookmark: _Toc197272344]GUIDELINES

You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-09-PS05: Conduct sewing operations where necessary to seam cushions and join various sections of covering material

Assessment Title: 

Purpose

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:

Assessment Criteria:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.
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ID……………………………………………....
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	Assessor Name 
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…………………………………….
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………………………………….





[bookmark: _Toc197272345]PM-09-PS06: Repair and reupholster furniture by fitting and securing material on inside of arms, back, seat, over outside back and arms of prepared wooden frame


Scope of Practical Skill

The PM-09-PS06 module aims to develop learners' expertise in the repair and reupholstery of furniture by correctly fitting and securing materials to various parts of a prepared wooden frame. This process involves meticulous attention to detail to ensure the material is appropriately aligned and secured, maintaining the furniture's aesthetic and structural integrity.

Given an upholstery item to be reupholstered or repaired, along with the necessary raw materials, consumables, tools, and equipment, the learner must be able to:

- Conduct a quality inspection of the prepared frame and materials.
- Accurately fit and secure materials to the inside arms, back, seat, and over the outside back and arms of the furniture frame.
- Utilise hand tools, power tools, and staples to attach materials, ensuring a smooth finish and adherence to design specifications.
- Perform finishing touches, including adding trimmings and accessories.

 Applied Knowledge

To effectively repair and reupholster furniture, learners must possess a thorough understanding of the following areas:

1. Material Properties: Knowledge of different upholstery materials and their properties to ensure the correct selection and handling during the fitting and securing process.
2. Fitting Techniques: Proficiency in various fitting techniques to ensure that materials are stretched and aligned correctly over the furniture frame.
3. Securing Methods: Skills in using different tools and methods to securely attach materials to the frame, ensuring durability and a neat finish.
4. Quality Standards: Understanding of industry quality standards to conduct thorough inspections and ensure all work meets these standards.
5. Safety Practices: Adherence to safety guidelines and best practices to maintain a safe working environment while performing reupholstery tasks.

 Internal Assessment Criteria

The assessment of learners in this module will be based on the following criteria:

1. Quality Inspection:
   - Conduct a thorough inspection of the prepared frame and materials to identify any defects.
   - Document any defects and take necessary corrective actions.

2. Material Fitting:
   - Accurately fit materials to the inside arms, back, seat, and over the outside back and arms of the frame.
   - Ensure materials are properly aligned and free from wrinkles or puckering.

3. Securing Materials:
   - Use appropriate hand tools, power tools, and staples to securely attach materials to the frame.
   - Follow the correct sequence and methods for securing materials to ensure a smooth and durable finish.

4. Finishing Touches:
   - Add trimmings and other accessories as required, ensuring they are securely attached and aesthetically pleasing.
   - Perform a final quality inspection to ensure all lines and patterns comply with design specifications.



[bookmark: _Toc197272346] Case Study: Reupholstering an Armchair

 Scenario

You are tasked with reupholstering an armchair. The original fabric has worn out, and the frame has been prepared for reupholstery. You have been provided with new fabric, padding, and necessary tools. Your goal is to fit and secure the new fabric to the inside arms, back, seat, and over the outside back and arms, ensuring a high-quality finish.

 Questions

1. Quality Inspection
   - How would you inspect the prepared frame and materials for defects?
   - What steps would you take to document and correct any defects found?

2. Material Fitting
   - Describe the process of fitting the new fabric to the inside arms, back, seat, and over the outside back and arms.
   - How would you ensure that the fabric is properly aligned and free from wrinkles or puckering?

3. Securing Materials
   - What tools and methods would you use to secure the fabric to the frame?
   - Explain the sequence and techniques you would follow to ensure a durable and smooth finish.

4. Finishing Touches
   - How would you add trimmings and other accessories to the reupholstered armchair?
   - What final inspection steps would you take to ensure all work meets design specifications?

 Model Answers

 1. Quality Inspection

- Inspection Process:
  - Check the frame for any structural defects, such as cracks or loose joints.
  - Inspect the fabric and padding for any damages or inconsistencies.
  - Use a checklist to ensure all components meet quality standards.

- Documentation and Correction:
  - Record any defects found, noting their location and severity.
  - Repair any frame defects and replace any faulty materials before proceeding.

 2. Material Fitting

- Fitting Process:
  - Lay the fabric over the frame, ensuring it covers the entire surface to be upholstered.
  - Smooth the fabric, starting from the centre and working outwards, to eliminate wrinkles.
  - Use pins or temporary staples to hold the fabric in place while adjusting.

- Ensuring Proper Alignment:
  - Check alignment frequently to ensure patterns and seams match up.
  - Adjust the fabric as needed to avoid any puckering or misalignment.

 3. Securing Materials

- Tools and Methods:
  - Use a staple gun to attach the fabric to the frame, starting from the centre and moving outwards.
  - Ensure staples are placed at regular intervals to secure the fabric evenly.

- Sequence and Techniques:
  - Begin with the inside arms, then move to the back, seat, and outside back and arms.
  - Pull the fabric taut before stapling to ensure a smooth finish.

 4. Finishing Touches

- Adding Trimmings:
  - Attach any decorative elements such as piping, fringing, or buttons using appropriate tools.
  - Ensure all trimmings are securely attached and aligned with the design specifications.

- Final Inspection:
  - Conduct a thorough inspection of the finished armchair, checking for alignment, tension, and overall appearance.
  - Address any issues found, such as loose staples or misaligned patterns, before completing the task.

 Marking Memo

 1. Quality Inspection (10 marks)
- Thorough inspection of frame and materials (5 marks)
- Proper documentation and correction of defects (5 marks)

 2. Material Fitting (20 marks)
- Accurate fitting of materials (10 marks)
- Proper alignment and smooth finish (10 marks)

 3. Securing Materials (20 marks)
- Use of appropriate tools and methods (10 marks)
- Correct sequence and durable finish (10 marks)

 4. Finishing Touches (20 marks)
- Secure and aesthetically pleasing trimmings (10 marks)
- Final quality inspection and correction (10 marks)

 Total: 70 marks

- Pass Mark: 50 marks (minimum competency in all criteria)
- Distinction: 60 marks (high competency in all criteria)



[bookmark: _Toc167686996][bookmark: _Toc197272347]GUIDELINES

You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-09-PS06: Repair and reupholster furniture by fitting and securing material on inside of arms, back, seat, over outside back and arms of prepared wooden frame

Assessment Title: 

Purpose

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:

Assessment Criteria:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.



EVALUATION CHECKLIST
	


NAME: …………………………………….….

SURNAME: ……………………………….….

ID……………………………………………....
	
LEARNER SIGNATURE



DATE:  



	EVALUATION CRITERIONS
	MET REQUIREMENTS
	DID NOT MEET REQUIREMENTS
	COMMENTS OR ACTION REQUIRED

	
	
	
	

	Ability of the learner to:
	
	
	

	 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	GENERAL COMMENTS OF OBSERVER:








	Assessor Name 

………………………………
	Signature 

…………………………………….
	Date

………………………………….





[bookmark: _Toc197272348]PM-10-PS01: Inspecting equipment, structures, or materials to identify the cause of errors or other problems or defects


Scope of Practical Skill

The PM-10-PS01 module is designed to equip learners with the essential skills required to inspect equipment, structures, or materials to identify the causes of errors, problems, or defects. This skill is critical for maintaining the quality and functionality of upholstery furniture and ensuring that any issues are promptly and accurately diagnosed and resolved.

Given upholstery furniture and materials with defects, along with faulty equipment and tools (which could be simulated or shown via DVD), the learner must be able to:

- Conduct thorough inspections to identify visible and hidden defects.
- Diagnose the root causes of identified defects or problems.
- Document findings accurately and propose corrective actions.
- Use inspection tools and techniques effectively to gather relevant information.
- Ensure all inspections adhere to quality standards and safety regulations.

 Applied Knowledge

To effectively inspect equipment, structures, or materials for defects, learners must possess comprehensive knowledge in the following areas:

1. Types of Defects: Understanding common defects in upholstery furniture, materials, and equipment, including structural weaknesses, material flaws, and equipment malfunctions.
2. Inspection Techniques: Proficiency in various inspection techniques and tools used to identify defects, such as visual inspection, tactile assessment, and the use of diagnostic equipment.
3. Root Cause Analysis: Skills in conducting root cause analysis to determine the underlying reasons for defects or problems, enabling effective corrective action planning.
4. Documentation and Reporting: Ability to accurately document inspection findings and communicate these findings clearly in reports.
5. Quality and Safety Standards: Knowledge of industry quality standards and safety regulations to ensure that all inspections and corrective actions comply with these requirements.

 Internal Assessment Criteria

The assessment of learners in this module will be based on the following criteria:

1. Conducting Inspections:
   - Perform thorough inspections of upholstery furniture, materials, and equipment to identify defects.
   - Use appropriate inspection tools and techniques to gather relevant information.

2. Identifying Defects:
   - Accurately identify both visible and hidden defects in the inspected items.
   - Differentiate between minor and major defects based on their impact on functionality and safety.

3. Diagnosing Root Causes:
   - Conduct root cause analysis to determine the underlying reasons for identified defects or problems.
   - Propose effective corrective actions to address the root causes.

4. Documentation and Reporting:
   - Document inspection findings accurately, including detailed descriptions of defects and their locations.
   - Prepare clear and comprehensive reports to communicate inspection results and proposed corrective actions.

5. Adhering to Standards:
   - Ensure all inspections and corrective actions comply with industry quality standards and safety regulations.
   - Demonstrate adherence to best practices in inspection and defect diagnosis.

 


[bookmark: _Toc197272349]Case Study: Inspecting and Diagnosing Defects in Upholstery Furniture

 Scenario

You are assigned to inspect a set of upholstered chairs that have been returned by customers due to various defects. Additionally, you have access to tools and equipment that have shown signs of malfunction. Your task is to identify the defects, determine their root causes, and propose appropriate corrective actions. You will use simulated materials and faulty equipment to carry out your inspections.

 Questions

1. Conducting Inspections
   - Describe the steps you would take to perform a thorough inspection of the upholstered chairs.
   - What inspection tools and techniques would you use to identify both visible and hidden defects?

2. Identifying Defects
   - What types of defects would you look for in the upholstered chairs and equipment?
   - How would you differentiate between minor and major defects?

3. Diagnosing Root Causes
   - Explain the process of conducting a root cause analysis for identified defects.
   - What corrective actions would you propose to address the root causes?

4. Documentation and Reporting
   - How would you document your inspection findings?
   - What information would you include in your inspection report to ensure it is clear and comprehensive?

5. Adhering to Standards
   - What quality standards and safety regulations would you follow during your inspections?
   - How would you ensure that your inspection and diagnosis processes adhere to best practices?

 Model Answers

 1. Conducting Inspections

- Inspection Steps:
  - Begin with a visual inspection of the chairs, checking for obvious defects such as tears, loose stitching, and structural damage.
  - Use tactile assessment to identify issues such as uneven padding or loose components.
  - Employ diagnostic tools, such as moisture meters or fabric testers, to detect hidden defects.
  - Inspect the equipment for signs of wear, damage, or malfunction.

- Tools and Techniques:
  - Flashlight and magnifying glass for detailed visual inspection.
  - Moisture meter to check for moisture-related damage.
  - Tension gauge to assess the integrity of upholstery seams.
  - Diagnostic software or tools for equipment inspection.

 2. Identifying Defects

- Types of Defects:
  - Structural defects: broken frames, loose joints.
  - Material defects: tears, fraying, discoloration.
  - Padding defects: uneven padding, lumps.
  - Equipment defects: malfunctioning sewing machines, faulty staple guns.

- Differentiating Defects:
  - Minor defects: small tears, slight discoloration, minor equipment malfunctions.
  - Major defects: broken frames, extensive fabric damage, significant equipment failure affecting functionality.

 3. Diagnosing Root Causes

- Root Cause Analysis Process:
  - Identify potential causes for each defect (e.g., material quality, manufacturing process, handling).
  - Use tools such as fishbone diagrams or the 5 Whys technique to explore underlying causes.
  - Gather data from inspection and any previous maintenance records.

- Proposed Corrective Actions:
  - For material defects: Source higher-quality materials, implement stricter quality control.
  - For structural defects: Reinforce joints, improve manufacturing techniques.
  - For equipment defects: Regular maintenance schedule, replace faulty components.

 4. Documentation and Reporting

- Documentation Process:
  - Record detailed descriptions of each defect, including its location and severity.
  - Use diagrams or photos to illustrate findings.
  - Note the results of root cause analysis and proposed corrective actions.

- Inspection Report Content:
  - Overview of inspected items and tools used.
  - Detailed list of identified defects and their locations.
  - Results of root cause analysis.
  - Proposed corrective actions and timelines for implementation.

 5. Adhering to Standards

- Quality Standards and Safety Regulations:
  - Follow industry standards for upholstery quality, such as those set by the Upholstery Furniture Manufacturers Association (UFMA).
  - Adhere to safety regulations, including proper use of personal protective equipment (PPE) and safe handling of tools.

- Best Practices:
  - Conduct regular training on inspection techniques and quality standards.
  - Implement a continuous improvement process to address recurring defects and enhance inspection procedures.

 Marking Memo

 1. Conducting Inspections (20 marks)
- Thorough inspection process (10 marks)
- Use of appropriate tools and techniques (10 marks)

 2. Identifying Defects (20 marks)
- Accurate identification of defects (10 marks)
- Differentiation between minor and major defects (10 marks)

 3. Diagnosing Root Causes (20 marks)
- Effective root cause analysis (10 marks)
- Appropriate corrective actions proposed (10 marks)

 4. Documentation and Reporting (20 marks)
- Detailed documentation of findings (10 marks)
- Clear and comprehensive inspection report (10 marks)

 5. Adhering to Standards (20 marks)
- Compliance with quality standards and safety regulations (10 marks)
- Adherence to best practices in inspection and diagnosis (10 marks)

 Total: 100 marks

- Pass Mark: 70 marks (minimum competency in all criteria)
- Distinction: 85 marks (high competency in all criteria)



[bookmark: _Toc167686997][bookmark: _Toc197272350]GUIDELINES

You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-10-PS01: Inspecting equipment, structures, or materials to identify the cause of errors or other problems or defects

Assessment Title: 

Purpose

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:

Assessment Criteria:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.



EVALUATION CHECKLIST
	


NAME: …………………………………….….

SURNAME: ……………………………….….

ID……………………………………………....
	
LEARNER SIGNATURE



DATE:  



	EVALUATION CRITERIONS
	MET REQUIREMENTS
	DID NOT MEET REQUIREMENTS
	COMMENTS OR ACTION REQUIRED

	
	
	
	

	Ability of the learner to:
	
	
	

	 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	GENERAL COMMENTS OF OBSERVER:








	Assessor Name 

………………………………
	Signature 

…………………………………….
	Date

………………………………….





[bookmark: _Toc197272351]PM-10-PS02: Examine and inspect upholstered furniture products or work to verify conformance to specifications


Scope of Practical Skill

The PM-10-PS02 module is designed to develop learners' proficiency in examining and inspecting upholstered furniture products to verify their conformance to specified quality and design standards. This skill is crucial for ensuring that all upholstered furniture meets the required specifications before being approved for use or sale.

Given upholstery furniture with faults or defects, the learner must be able to:

- Perform detailed inspections to identify any deviations from specifications.
- Assess the overall quality of the upholstered furniture, including structural integrity, aesthetic appearance, and functionality.
- Use appropriate inspection tools and techniques to systematically examine various aspects of the furniture.
- Document inspection findings accurately and suggest necessary corrective actions to address identified issues.

 Applied Knowledge

To effectively examine and inspect upholstered furniture, learners must possess comprehensive knowledge in the following areas:

1. Quality Standards: Understanding of industry quality standards and specifications for upholstered furniture to ensure all products meet these criteria.
2. Inspection Techniques: Proficiency in various inspection techniques and tools used to assess the quality and conformance of furniture, including visual and tactile assessments.
3. Documentation and Reporting: Ability to document inspection findings clearly and comprehensively, providing detailed reports on any deviations and proposed corrective actions.
4. Corrective Actions: Knowledge of common defects and their causes, as well as appropriate corrective actions to address these defects and prevent recurrence.
5. Safety Practices: Adherence to safety guidelines and best practices to maintain a safe working environment while conducting inspections.

 Internal Assessment Criteria

The assessment of learners in this module will be based on the following criteria:

1. Conducting Inspections:
   - Perform detailed inspections of upholstered furniture to identify deviations from specifications.
   - Use appropriate inspection tools and techniques to gather relevant information.

2. Identifying Deviations:
   - Accurately identify deviations from quality and design specifications in the inspected items.
   - Differentiate between minor and major deviations based on their impact on functionality and aesthetics.

3. Documentation and Reporting:
   - Document inspection findings accurately, including detailed descriptions of deviations and their locations.
   - Prepare clear and comprehensive reports to communicate inspection results and proposed corrective actions.

4. Proposing Corrective Actions:
   - Suggest appropriate corrective actions to address identified deviations and ensure conformance to specifications.
   - Provide a rationale for the proposed corrective actions based on the nature and cause of the deviations.

5. Adhering to Standards:
   - Ensure all inspections and corrective actions comply with industry quality standards and safety regulations.
   - Demonstrate adherence to best practices in inspection and quality assurance.

 


[bookmark: _Toc197272352]Case Study: Inspecting Upholstered Furniture for Conformance to Specifications

 Scenario

You are tasked with inspecting a batch of upholstered chairs that have been flagged for potential quality issues. Your goal is to examine each chair systematically, identify any deviations from the specified quality and design standards, document your findings, and propose corrective actions. You will use a variety of inspection tools and techniques to ensure a thorough assessment.

 Questions

1. Conducting Inspections
   - Describe the steps you would take to perform a detailed inspection of the upholstered chairs.
   - What inspection tools and techniques would you use to identify deviations from specifications?

2. Identifying Deviations
   - What types of deviations would you look for in the upholstered chairs?
   - How would you differentiate between minor and major deviations?

3. Documentation and Reporting
   - How would you document your inspection findings?
   - What information would you include in your inspection report to ensure it is clear and comprehensive?

4. Proposing Corrective Actions
   - What corrective actions would you suggest to address the identified deviations?
   - How would you justify the proposed corrective actions?

5. Adhering to Standards
   - What quality standards and safety regulations would you follow during your inspections?
   - How would you ensure that your inspection and quality assurance processes adhere to best practices?

 Model Answers

 1. Conducting Inspections

- Inspection Steps:
  - Begin with a visual inspection of each chair, checking for obvious defects such as misaligned seams, loose stitching, and surface blemishes.
  - Use tactile assessment to detect issues such as uneven padding, loose components, or structural weaknesses.
  - Employ inspection tools such as measuring tapes, gauges, and fabric testers to assess dimensions, tension, and material quality.

- Tools and Techniques:
  - Visual inspection tools: flashlight, magnifying glass.
  - Tactile assessment tools: hands-on checking for padding consistency and frame integrity.
  - Measuring tools: tape measure, tension gauge.
  - Diagnostic tools: fabric tester, moisture meter.

 2. Identifying Deviations

- Types of Deviations:
  - Structural deviations: loose joints, uneven frames.
  - Material deviations: fabric tears, discoloration, inconsistent texture.
  - Assembly deviations: misaligned seams, improper stitching, loose buttons.

- Differentiating Deviations:
  - Minor deviations: slight misalignments, small fabric blemishes.
  - Major deviations: structural issues, significant material defects, severe assembly errors.

 3. Documentation and Reporting

- Documentation Process:
  - Record detailed descriptions of each deviation, including its location and severity.
  - Use diagrams or photos to illustrate findings.
  - Note any patterns or recurring issues observed during the inspection.

- Inspection Report Content:
  - Overview of inspected items and tools used.
  - Detailed list of identified deviations and their locations.
  - Proposed corrective actions and timelines for implementation.
  - Summary of overall findings and recommendations.

 4. Proposing Corrective Actions

- Corrective Actions:
  - For structural deviations: reinforce joints, realign frames.
  - For material deviations: replace defective fabric, re-stretch material.
  - For assembly deviations: resew seams, secure loose buttons.

- Justifying Corrective Actions:
  - Base corrective actions on the nature and cause of each deviation.
  - Ensure proposed actions address both the immediate issue and prevent recurrence.
  - Consider cost-effectiveness and feasibility of the corrective actions.

 5. Adhering to Standards

- Quality Standards and Safety Regulations:
  - Follow industry standards such as those set by the Upholstery Furniture Manufacturers Association (UFMA).
  - Adhere to safety regulations, including the use of personal protective equipment (PPE) and safe handling of tools.

- Best Practices:
  - Conduct regular training on inspection techniques and quality standards.
  - Implement a continuous improvement process to address recurring deviations and enhance inspection procedures.

 Marking Memo

 1. Conducting Inspections (20 marks)
- Thorough inspection process (10 marks)
- Use of appropriate tools and techniques (10 marks)

 2. Identifying Deviations (20 marks)
- Accurate identification of deviations (10 marks)
- Differentiation between minor and major deviations (10 marks)

 3. Documentation and Reporting (20 marks)
- Detailed documentation of findings (10 marks)
- Clear and comprehensive inspection report (10 marks)

 4. Proposing Corrective Actions (20 marks)
- Appropriate corrective actions suggested (10 marks)
- Justification of proposed actions (10 marks)

 5. Adhering to Standards (20 marks)
- Compliance with quality standards and safety regulations (10 marks)
- Adherence to best practices in inspection and quality assurance (10 marks)

 Total: 100 marks

- Pass Mark: 70 marks (minimum competency in all criteria)
- Distinction: 85 marks (high competency in all criteria)



[bookmark: _Toc167686998][bookmark: _Toc197272353]GUIDELINES

You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-10-PS02: Examine and inspect upholstered furniture products or work to verify conformance to specifications

Assessment Title: 

Purpose

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:

Assessment Criteria:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.



EVALUATION CHECKLIST
	


NAME: …………………………………….….
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	GENERAL COMMENTS OF OBSERVER:








	Assessor Name 

………………………………
	Signature 

…………………………………….
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………………………………….






[bookmark: _Toc197272354]PM-10-PS03: Suggest possible solutions to solve the problem (short term and long term)

Scope of Practical Skill

The PM-10-PS03 module focuses on developing learners' ability to suggest effective solutions for identified problems in upholstery furniture. This includes both short-term fixes and long-term strategies to prevent recurrence of issues. The learner must be able to analyse inspection reports, identify root causes of defects or faults, and propose viable solutions that address these problems comprehensively.

Given inspection reports indicating faults and defects, the learner must be able to:

- Analyse the inspection reports to understand the nature and extent of defects.
- Identify the root causes of the problems highlighted in the reports.
- Develop short-term solutions to quickly address the immediate issues.
- Formulate long-term strategies to prevent the recurrence of these problems.
- Communicate the proposed solutions effectively to relevant stakeholders.

 Applied Knowledge

To proficiently suggest solutions for solving problems in upholstery furniture, learners must possess the following knowledge areas:

1. Problem Analysis: Understanding how to dissect inspection reports to identify the underlying issues affecting furniture quality.
2. Root Cause Analysis: Proficiency in techniques like the 5 Whys, fishbone diagrams, or other root cause analysis methods to determine the fundamental causes of defects.
3. Solution Development: Ability to develop practical and feasible solutions for both immediate fixes and long-term improvements.
4. Documentation and Communication: Skills in documenting proposed solutions clearly and communicating them effectively to team members and management.
5. Implementation Planning: Knowledge of planning and implementing corrective actions, including resource allocation and timeline management.

 Internal Assessment Criteria

The assessment of learners in this module will be based on the following criteria:

1. Analysis of Inspection Reports:
   - Thoroughly analyse inspection reports to identify all defects and issues.
   - Document findings clearly and accurately.

2. Root Cause Identification:
   - Apply root cause analysis techniques to determine the underlying causes of defects.
   - Identify both direct and contributing factors to the problems.

3. Solution Development:
   - Develop short-term solutions that address immediate issues and restore functionality.
   - Formulate long-term strategies to prevent the recurrence of identified problems.
   - Ensure solutions are practical, cost-effective, and sustainable.

4. Documentation and Communication:
   - Document proposed solutions in a clear and detailed manner.
   - Communicate solutions effectively to all relevant stakeholders, ensuring understanding and buy-in.

5. Implementation Planning:
   - Develop an implementation plan for the proposed solutions, detailing steps, resources, and timelines.
   - Monitor and evaluate the effectiveness of implemented solutions, making adjustments as necessary.

 


[bookmark: _Toc197272355]Case Study: Addressing Defects in Upholstered Chairs

 Scenario

You have received inspection reports for a batch of upholstered chairs that have several defects, including loose joints, fabric tears, and inconsistent padding. Your task is to analyse the reports, identify the root causes of these issues, and propose both short-term and long-term solutions to address and prevent these problems.

 Questions

1. Analysis of Inspection Reports
   - How would you approach the analysis of the inspection reports to ensure all defects are identified?
   - What documentation methods would you use to record your findings?

2. Root Cause Identification
   - What techniques would you use to identify the root causes of the defects mentioned in the reports?
   - How would you differentiate between direct causes and contributing factors?

3. Solution Development
   - What short-term solutions would you propose to address the immediate issues of loose joints, fabric tears, and inconsistent padding?
   - What long-term strategies would you develop to prevent the recurrence of these defects?

4. Documentation and Communication
   - How would you document the proposed solutions to ensure clarity and comprehensiveness?
   - What methods would you use to communicate these solutions to the relevant stakeholders effectively?

5. Implementation Planning
   - How would you develop an implementation plan for the proposed solutions?
   - What steps would you take to monitor and evaluate the effectiveness of the implemented solutions?

 Model Answers

 1. Analysis of Inspection Reports

- Approach:
  - Review each inspection report systematically, focusing on the details of the defects noted.
  - Cross-reference defects with production records to identify patterns or common issues.

- Documentation Methods:
  - Use a standardised template to record findings, ensuring consistency in data collection.
  - Include detailed descriptions, locations, and severity of each defect.

 2. Root Cause Identification

- Techniques:
  - Apply the 5 Whys technique to drill down into the root causes of each defect.
  - Use fishbone diagrams to visually map out potential causes and their relationships.

- Differentiation:
  - Identify direct causes that have an immediate impact on the defect (e.g., poor quality materials).
  - Recognise contributing factors that exacerbate the issue (e.g., inadequate training).

 3. Solution Development

- Short-term Solutions:
  - Tighten loose joints using appropriate adhesives or fasteners.
  - Repair fabric tears with patches or reupholstery techniques.
  - Adjust padding distribution to ensure consistency and comfort.

- Long-term Strategies:
  - Implement quality control checks at various stages of production.
  - Invest in higher-quality materials to reduce the likelihood of defects.
  - Provide additional training for staff on proper upholstery techniques.

 4. Documentation and Communication

- Documentation:
  - Create detailed solution documents, including step-by-step instructions for implementing fixes.
  - Use diagrams and photos to illustrate the solutions where applicable.

- Communication:
  - Present the solutions in team meetings, ensuring all relevant stakeholders are informed.
  - Use visual aids, such as slideshows or handouts, to enhance understanding.

 5. Implementation Planning

- Development:
  - Outline each step required to implement the solutions, including resource allocation and timelines.
  - Assign responsibilities to team members and set deadlines for each task.

- Monitoring and Evaluation:
  - Establish metrics to measure the effectiveness of the solutions, such as defect rates or customer feedback.
  - Conduct regular reviews and adjust the implementation plan as needed based on performance data.

 Marking Memo

 1. Analysis of Inspection Reports (20 marks)
- Thorough and systematic analysis (10 marks)
- Accurate documentation of findings (10 marks)

 2. Root Cause Identification (20 marks)
- Effective use of root cause analysis techniques (10 marks)
- Identification of direct causes and contributing factors (10 marks)

 3. Solution Development (20 marks)
- Practical and effective short-term solutions (10 marks)
- Comprehensive long-term strategies (10 marks)

 4. Documentation and Communication (20 marks)
- Clear and detailed documentation (10 marks)
- Effective communication methods (10 marks)

 5. Implementation Planning (20 marks)
- Detailed and actionable implementation plan (10 marks)
- Effective monitoring and evaluation (10 marks)

 Total: 100 marks

- Pass Mark: 70 marks (minimum competency in all criteria)
- Distinction: 85 marks (high competency in all criteria)



[bookmark: _Toc167686999][bookmark: _Toc197272356]GUIDELINES

You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-10-PS03: Suggest possible solutions to solve the problem (short term and long term)

Assessment Title: 

Purpose

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:

Assessment Criteria:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.
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