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Purpose: 
The purpose of this qualification is to equip a learner with knowledge, skills and competencies to perform duties as a Furniture Upholsterer.

A Furniture Upholsterer manufactures an upholstered furnishing item by fitting suspension and padding and covering a frame to give it shape, comfort, and functionality for a range of domestic, commercial and decorative uses.

A qualified learner will be able to:
· Read and interpret a design, drawing or sketch and take accurate measurements and calculate/estimate the number of fabrics, leather, man-made fabrics, padding and other raw material such as springs and webbing.
· Make upholstery patterns and produce templates from sketches, customer descriptions or blueprints which match all quality standards.
· Lay out, measure, cut and sew upholstery materials following patterns, templates, sketches, or design specifications.
· Interpret specifications and prepare foundations for upholstered frames by attaching webbing, springs, foam and/or padding securely to the frame.
· Fit slipcovers and loose material panels to cover frames with materials using staples, tacks and/or glue.
· Manufacture upholstered furniture, upholstery prototypes and repair and re-upholster damaged furniture.

Rationale: 
 
This qualification will equip learners with the necessary skills and competencies to operate as upholsterers by applying upholstery skills to fit springs, webbing, padding and covering a wide range of objects covered with fabric, leather, rexine or other upholstery material. After successful completion of this qualification, the learner will be skilled and capable of creating ergonomic and comfortable furniture using both traditional and modern techniques, materials and fabrics to produce aesthetically pleasing and fit for purpose consumer products.

Learners will find employment as frame preparers, cover fitters, patternmakers and furniture finishers, upholsterers or upholstery prototype makers and upholstery repairers. These skills will also open opportunities for self-employment.

Target groups identified include school leavers with a National Qualifications Framework (NQF) Level 2 qualification or persons who have been working in the furniture industry without formal qualifications and have the desire to formalise their skills and knowledge.

Employers will benefit from appointing qualified workers in terms of increased productivity and ability to be competitive in the international market and seek markets abroad supplying quality upholstered furniture and furnishings. 

[bookmark: _Toc194407091][bookmark: _Toc247459762]ASSESSMENT REQUIREMENTS

Integrated Formative Assessment: 
The skills development provider will use the curriculum to guide them on the stipulated internal assessment criteria and weighting. They will also apply the scope of practical skills and applied knowledge as stipulated by the internal assessment criteria. This formative assessment leads to entrance into the integrated external summative assessment. 

Integrated Summative Assessment: 
An external integrated summative assessment, conducted through the relevant QCTO Assessment Quality partner is required for the issuing of this qualification. The external integrated summative assessment will focus on the exit level outcomes and associated assessment criteria. The external assessment model requires that the external assessment will be conducted through a combination of a written assessment and practical task at an accredited trade test centre. The written examination will be concluded at an accredited trade test centre and marked by registered assessors. Practical tasks will also be assessed by registered assessors. The combination of the written and practical assessment will be conducted over a period of two working days.
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[bookmark: _Toc194407093][bookmark: _Toc242091437][bookmark: _Toc243113732][bookmark: _Toc247459765][bookmark: _Toc269816067][bookmark: _Hlk500019971][bookmark: _Hlk499494398]Formative assessment

· IAC0101 The concepts and principles of planning, leading, organising and control are described.
· IAC0102 Planning, leading, organising and control practices are described.
· IAC0103 The importance of planning, leading, organising and control is discussed.
· IAC0104 Leadership is defined to illustrate its importance in the industry.
· IAC0105 The characteristics of a leader is listed and discussed to highlight the qualities and behaviours that make good leaders but also qualities and behaviours that good leaders actively avoid.
· IAC0106 The principles of leadership is given and reviewed.
· IAC0107 The best practices of leadership are stated and their relevance to the industry is explained.
· IAC0108 The composition of a team is outlined with special attention given to the team composition most prevalent in the current workplace.
· IAC0109 Characteristics of a well-functioning team are listed.
· IAC0110 Job maturity of individuals in a team is reviewed to assess the effect on team functionality.
· IAC0111 The role of a team in a forestry workplace is delineated.
· IAC0112 The dynamics of a well-functioning team is explored.
· IAC0113 The influence of different team members is discussed with regards to the effect on team performance.
· IAC0114 Methods that encourage team cohesion are depicted.
· IAC0115 External and internal factors which impact teamwork is identified.
           (Weight 10%)
 




 

Multiple Choice Questions

1. IAC0101: Which of the following best describes the concept of 'organising' in a leadership context?
   a. Setting goals and objectives
   b. Distributing resources and assigning tasks
   c. Motivating team members
   d. Monitoring team performance
   

2. IAC0106: Which principle is NOT typically considered a part of effective leadership?
   a. Transparency
   b. Autocracy
   c. Empathy
   d. Integrity
   

3. IAC0109: Which characteristic is essential for a well-functioning team?
   a. Uniformity of thought
   b. Frequent conflict
   c. Clear communication
   d. Independent working
   Model Answer: c. Clear communication

True/False Questions

4. IAC0103: The importance of leading in a workplace includes both task management and people management. (True/False)
   

5. IAC0115: Only internal factors impact the effectiveness of teamwork in a workplace. (True/False)
   

Short Answer Questions

6. IAC0104: Define leadership and illustrate its importance in the industry.
   

7. IAC0105: List and discuss two qualities of a good leader and two qualities that good leaders should avoid.


8. IAC0113: Discuss how the influence of different team members affects team performance.
   

9. IAC0114: Depict a method that encourages team cohesion.
  Summative Assessment

· IAC0101 The concepts and principles of planning, leading, organising and control are described.
· IAC0102 Planning, leading, organising and control practices are described.
· IAC0103 The importance of planning, leading, organising and control is discussed.
· IAC0104 Leadership is defined to illustrate its importance in the industry.
· IAC0105 The characteristics of a leader is listed and discussed to highlight the qualities and behaviours that make good leaders but also qualities and behaviours that good leaders actively avoid.
· IAC0106 The principles of leadership is given and reviewed.
· IAC0107 The best practices of leadership are stated and their relevance to the industry is explained.
· IAC0108 The composition of a team is outlined with special attention given to the team composition most prevalent in the current workplace.
· IAC0109 Characteristics of a well-functioning team are listed.
· IAC0110 Job maturity of individuals in a team is reviewed to assess the effect on team functionality.
· IAC0111 The role of a team in a forestry workplace is delineated.
· IAC0112 The dynamics of a well-functioning team is explored.
· IAC0113 The influence of different team members is discussed with regards to the effect on team performance.
· IAC0114 Methods that encourage team cohesion are depicted.
· IAC0115 External and internal factors which impact teamwork is identified.
           (Weight 10%)



Case Study: XYS Upholstery Ltd.

Scenario:

XYS Upholstery Ltd. is a well-established furniture upholstery company specialising in custom and high-quality upholstery services. Recently, the company has taken on a large project that involves reupholstering a series of antique chairs for a prestigious client. The team at XYS Upholstery Ltd. is diverse, comprising experienced upholsterers, apprentices, and administrative staff. John, the team leader, is responsible for ensuring the project is completed efficiently and to the highest standard.

Scenario-Based Questions:

1. IAC0101 & IAC0102: How should John apply the concepts of planning, leading, organising, and control in this project?
   

2. IAC0103 & IAC0104: Discuss the importance of John's leadership in this project and define the kind of leadership he should exhibit.
   

3. IAC0105 & IAC0106: Identify two positive leadership qualities and two negative qualities that John should be aware of.
   

4. IAC0107 & IAC0108: What best practices in leadership should John follow, and how should the team be composed?

5. IAC0109 to IAC0115: Analyse the team's composition, dynamics, and the external and internal factors that could impact the team's performance.
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· IAC0201 Different supervisory styles are listed and their impact on team dynamics are explained.
· IAC0202 Different supervisory styles are compared and contrasted with respect to their impact on individual team members.
· IAC0203 The position of the supervisor in the structure of the workplace is described in terms of roles and duties.
· IAC0204 The importance of role clarification, accountability and responsibility is explained to show how it will affect the position and efficacy of the supervisor.
· IAC0205 Supervisory techniques and methods are described and contrasted to highlight the advantages and disadvantages of each.
· IAC0206 The principles of delegation and authority are defined and their role in supervision is outlined.
· IAC0207 The importance of correctly formulating instructions are reviewed in terms of the impact thereof on team members.
· IAC0208 The cultural and social pressures on supervisors are identified to show the influence thereof on supervisor.
· IAC0209 The role of the code of conduct in the workplace is assessed.
· IAC0210 The importance of being honest and truthful even if it means some ramifications is motivated.
· IAC0211 The cost of dishonesty to company is explained.
· IAC0212 The concepts of nepotism, bribery, theft, corruption, favouritism, honesty, intimidation and instigation, confidentiality, rumour mongering and witch craft and their effects on team members and the workplace are discussed.
           (Weight 10%)

 


Formative Assessment

Multiple Choice Questions

1. IAC0201: Which supervisory style is known for high team involvement in decision-making?
   a. Autocratic
   b. Democratic
   c. Laisses-Faire
   d. Transactional

2. IAC0205: Which supervisory technique is best for a highly experienced team?
   a. Micromanagement
   b. Coaching
   c. Directive
   d. Laisses-Faire

True/False Questions

3. IAC0206: Delegation reduces the supervisor’s overall authority. (True/False)

4. IAC0210: It is important for a supervisor to always be honest and truthful, regardless of potential ramifications. (True/False)

Short Answer Questions

5. IAC0202: Compare and contrast the impact of autocratic and democratic supervisory styles on individual team members.

6. IAC0203: Describe the position of the supervisor in the structure of the workplace in terms of roles and duties.

7. IAC0204: Explain the importance of role clarification, accountability, and responsibility in supervision.

8. IAC0207: Discuss the importance of correctly formulating instructions for team members.

9. IAC0208: Identify a cultural or social pressure that can influence supervisors.

10. IAC0209: Assess the role of the code of conduct in the workplace.
[bookmark: _GoBack]
11. IAC0211: Explain the cost of dishonesty to a company.

12. IAC0212: Discuss the effect of nepotism on team members and the workplace.


 

[bookmark: _Toc194407096]Summative Assessment 

· IAC0201 Different supervisory styles are listed and their impact on team dynamics are explained.
· IAC0202 Different supervisory styles are compared and contrasted with respect to their impact on individual team members.
· IAC0203 The position of the supervisor in the structure of the workplace is described in terms of roles and duties.
· IAC0204 The importance of role clarification, accountability and responsibility is explained to show how it will affect the position and efficacy of the supervisor.
· IAC0205 Supervisory techniques and methods are described and contrasted to highlight the advantages and disadvantages of each.
· IAC0206 The principles of delegation and authority are defined and their role in supervision is outlined.
· IAC0207 The importance of correctly formulating instructions are reviewed in terms of the impact thereof on team members.
· IAC0208 The cultural and social pressures on supervisors are identified to show the influence thereof on supervisor.
· IAC0209 The role of the code of conduct in the workplace is assessed.
· IAC0210 The importance of being honest and truthful even if it means some ramifications is motivated.
· IAC0211 The cost of dishonesty to company is explained.
· IAC0212 The concepts of nepotism, bribery, theft, corruption, favouritism, honesty, intimidation and instigation, confidentiality, rumour mongering and witch craft and their effects on team members and the workplace are discussed.
           (Weight 10%)

Case Study: Upholstery Masters Inc.

Scenario:
Upholstery Masters Inc. is a renowned company specialising in high-end furniture upholstery. Recently, the company has experienced rapid growth, leading to challenges in team management and project delivery. Sarah, a newly appointed supervisor, is tasked with overseeing a diverse team of skilled upholsterers, apprentices, and administrative staff. Sarah has to navigate various supervisory styles, maintain a code of conduct, and handle ethical dilemmas while ensuring project efficiency and team harmony.

Scenario-Based Questions:

1. IAC0201 & IAC0202: Considering Sarah's situation, which supervisory style should she adopt for team dynamics, and how would it impact individual team members?

2. IAC0203 & IAC0204: Describe Sarah's role in the workplace structure and the importance of role clarification.

3. IAC0205 & IAC0206: What supervisory technique should Sarah use for delegating tasks, and what principles of delegation should she keep in mind?

4. IAC0207 & IAC0208: How should Sarah formulate instructions, and what cultural or social pressures might she face?

5. IAC0209 to IAC0212: Assess the role of the code of conduct and the impact of ethical issues like nepotism and honesty in Sarah's supervision.
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· IAC0301 The basic principles of communication are outlined.
· IAC0302 Information is appraised in terms of importance, urgency and priority.
· IAC0303 The importance of urgent and timely information sharing is reviewed.
· IAC0304 Communication flow in the workplace is evaluated for efficiency and scope.
· IAC0305 Reporting structures in the workplace are described.
· IAC0306 Barriers to communication are identified and ways of overcoming them are related.
· IAC0307 The terminology used to describe communication are clearly defined.
· IAC0308 Communication methods and techniques are compared in terms of efficiency, relevancy and appropriateness.
· IAC0309 Types and purpose of communication technology such as radios and cell phones are reviewed.
· IAC0310 The role and purpose of whistles, sirens, hand signals and flags are listed.
· IAC0311 The role and purpose of other forms of communication such as bulletins, newsletters are given.
· IAC0312 Types of records are described and related to the data they are most suited to store.
· IAC0313 Types of data encountered in the workplace are reviewed.
· IAC0314 Principles of record keeping are delineated.
· IAC0315 The importance and the role of recording, reporting and presentation are given.
· IAC0316 The importance of timeous reporting of is argued.
· IAC0317 Legal requirements related to the keeping and storage of records are outlined in terms of actions necessary for compliancy.
· IAC0318 Reporting and report formats are identified.
· IAC0319 The steps to ensure data integrity, accuracy, legibility and currency are defined.
           (Weight 15%)


Formative Assessment

Multiple Choice Questions

1. IAC0301: Which of the following is a basic principle of communication?
   a. Using complex terminology
   b. Ensuring clarity and conciseness
   c. Avoiding feedback
   d. Limiting the use of non-verbal cues

2. IAC0306: A common barrier to effective communication is:
   a. Clear articulation
   b. Cultural differences
   c. Frequent meetings
   d. Written documentation

True/False Questions

3. IAC0303: Timely information sharing is not important in effective communication. (True/False)

4. IAC0317: There are no legal requirements related to the keeping and storage of records in the workplace. (True/False)

Short Answer Questions

5. IAC0302: How is information appraised in terms of importance, urgency, and priority?

6. IAC0304: Evaluate the communication flow in the workplace for efficiency and scope.

7. IAC0305: Describe reporting structures in the workplace.

8. IAC0308: Compare two communication methods in terms of efficiency, relevancy, and appropriateness.

9. IAC0310: List the role and purpose of whistles, sirens, hand signals, and flags.

10. IAC0314: Delineate the principles of record keeping.



[bookmark: _Toc194407100]Summative Assessment 

Case Study: BlueSky Upholstery

Scenario:

BlueSky Upholstery is a mid-sized upholstery company specialising in both commercial and residential projects. The company prides itself on its efficient workflow and effective communication systems. However, recent feedback suggests some clients are not fully satisfied with the information flow and project updates. Susan, the communication manager, is tasked with assessing and improving the communication processes within the company.

Scenario-Based Questions:

1. IAC0301: Outline the basic principles of communication that Susan should ensure are being followed in BlueSky Upholstery.
 

2. IAC0304 & IAC0305: Evaluate the communication flow and reporting structures at BlueSky Upholstery for efficiency and scope.


3. IAC0306: Identify potential barriers to effective communication in BlueSky Upholstery and suggest ways to overcome them.


4. IAC0309 & IAC0310: Review the types and purposes of communication technology, including the role of hand signals, used in the workshop.


5. IAC0314 & IAC0317: Delineate the principles of record keeping and outline the legal requirements related to the keeping and storage of records in BlueSky Upholstery.
   

6. IAC0318 & IAC0319: Identify the report formats used in BlueSky Upholstery and define steps to ensure data integrity.
  



 


[bookmark: _Toc194407101]KM-18-KT04: Training and coaching (15%)


[bookmark: _Toc194407102]Formative Assessment

· IAC0401 The concept of training and coaching is explained.
· IAC0402 The role and responsibilities of the supervisor are identified and explained.
· IAC0403 Different methods and techniques are explained.
           (Weight 15%)
 

 Formative Assessment

 Multiple Choice Questions

1. What is the primary goal of training and coaching in a professional setting? (IAC0401)
   a. To increase profits
   b. To enhance skills and knowledge
   c. To evaluate employee performance
   d. To reduce the workforce


2. Which of the following is a responsibility of the supervisor in relation to training and coaching? (IAC0402)
   a. Identifying training needs
   b. Providing financial support
   c. Creating company policies
   d. Hiring new employees


 True/False Questions

3. A supervisor should focus solely on the weaknesses of their team members when providing feedback. (IAC0402)
   

4. Hands-on workshops are not suitable for skill-based training like upholstery. (IAC0403)
   

 Short Answer Questions

5. Explain the concept of training and coaching in the context of the upholstery sector. (IAC0401)


6. Describe two different methods or techniques used in training and coaching, and explain their effectiveness. (IAC0403)


[bookmark: _Toc194407103]Summative Assessment


Case Study: "Upholstery Excellence – Enhancing Skills at Modern Designs Inc."

 Scenario:

Modern Designs Inc. is an upholstery company known for its innovative designs and quality craftsmanship. Recently, the company has hired several new employees with varying levels of experience in upholstery. Sarah, the supervisor, recognises the need for a comprehensive training and coaching programme to bring these new employees up to the company's high standards. She plans to use a combination of training methods to cater to the diverse skill levels and learning styles of her team.

 Questions:

1. How should Sarah explain the concept of training and coaching to her team, and why is it important for Modern Designs Inc.? (IAC0401)


2. Identify and explain two key roles and responsibilities of Sarah as a supervisor in the context of this training and coaching programme. (IAC0402)


3. Describe two different methods or techniques of training that Sarah could use at Modern Designs Inc. Explain why these would be effective. (IAC0403)




[bookmark: _Toc194407104]KM-18-KT05: Interpersonal relations (15%)


[bookmark: _Toc194407105]Formative Assessment

· IAC0501 Different types of interpersonal relations are identified and explained.
· IAC0502 The importance of the team performance and methods are defined.
· IAC0503 The role of culture diversity are discussed.
           (Weight 15%)
Formative Assessment: Interpersonal Relations and Team Performance

Multiple Choice Questions

1. IAC0501: Which of the following is NOT a type of interpersonal relation commonly found in the workplace?
    a) Professional and collaborative relationships
    b) Personal friendships
    c) Competitive rivalries
    d) Customer and vendor interactions


2. IAC0502: Which method is most effective in enhancing team performance?
    a) Encouraging competition among team members
    b) Establishing clear goals and roles within the team
    c) Limiting communication to formal channels only
    d) Focusing solely on individual performance


True/False Questions

3. IAC0503: Cultural diversity in a team always leads to conflicts and misunderstandings.
    - True
    - False


Short Answer Questions

4. IAC0501: Identify and explain two types of interpersonal relations in the workplace.


5. IAC0502: Define the importance of team performance and suggest methods to improve it.


6. IAC0503: Discuss the role of cultural diversity in a team.


[bookmark: _Toc194407106]Summative Assessment

· IAC0501 Different types of interpersonal relations are identified and explained.
· IAC0502 The importance of the team performance and methods are defined.
· IAC0503 The role of culture diversity are discussed.
           (Weight 15%)
Case Study: Harmony Upholstery

Background:

Harmony Upholstery is a well-established furniture upholstery company located in Cape Town, South Africa. The company specialises in custom upholstery services and has a diverse team of skilled craftsmen, designers, and sales personnel. Despite its strong reputation for quality workmanship, Harmony Upholstery has been facing challenges with team dynamics and performance.

Scenario:

The workforce at Harmony Upholstery is culturally diverse, with employees coming from various ethnic and socio-economic backgrounds. Recently, the management has noticed a decline in team productivity and an increase in misunderstandings and conflicts among team members. The leadership is concerned that these issues are stemming from ineffective interpersonal relations and a lack of understanding and appreciation of cultural diversity.

Scenario-Based Questions with Model Answers:

1. IAC0501: Identify and explain two types of interpersonal relations observed at Harmony Upholstery.


2. IAC0502: Define the importance of team performance at Harmony Upholstery and suggest methods to improve it.

3. IAC0503: Discuss the role of cultural diversity in the team at Harmony Upholstery.



[bookmark: _Toc194407107]KM-18-KT06: Basic labour relations (15%)
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· IAC0601 Describe the influence of representation in the workplace on team performance and methods to enhance it.
· IAC0602 Describe the influence of safety, health, environment and quality, on team performance and methods to enhance it.
· IAC0603 Describe principles of Labour relations with examples.
· IAC0604 Evaluate grievance procedures.
           (Weight 15%)
Formative Assessment: Labour Relations and Workplace Management

Multiple Choice Questions

1. IAC0601: How does effective representation in the workplace influence team performance?
    a) It increases competition among team members.
    b) It enhances communication and employee morale.
    c) It has no significant impact on team performance.
    d) It leads to frequent changes in team leadership.


2. IAC0602: Which aspect is NOT directly influenced by safety, health, environment, and quality measures in the workplace?
    a) Employee job satisfaction
    b) Overall team performance
    c) External market conditions
    d) Workplace culture and morale


True/False Questions

3. IAC0603: Labour relations principles include ensuring fair wages, safe working conditions, and preventing unlawful discrimination.
    - True
    - False


4. IAC0604: A grievance procedure is only effective if it results in disciplinary action against an employee.
    - True
    - False


Short Answer Questions

5. IAC0601: Describe methods to enhance team performance through workplace representation.


6. IAC0602: Describe how safety, health, environment, and quality measures influence team performance and suggest methods to enhance it.


7. IAC0603: Provide examples of principles of Labour relations.


8. IAC0604: Evaluate the importance of grievance procedures in the workplace.

[bookmark: _Toc194407109]Summative Assessment

· IAC0601 Describe the influence of representation in the workplace on team performance and methods to enhance it.
· IAC0602 Describe the influence of safety, health, environment and quality, on team performance and methods to enhance it.
· IAC0603 Describe principles of Labour relations with examples.
· IAC0604 Evaluate grievance procedures.
           (Weight 15%)


Case Study: Majestic Upholstery

Background:

Majestic Upholstery is a renowned furniture upholstery company based in Durban, South Africa. The company specialises in custom upholstery services for both residential and commercial clients. Despite its success, Majestic Upholstery faces challenges regarding employee representation, workplace safety, health and environmental standards, and the effectiveness of its grievance procedures.

Scenario:

Recently, there has been a noticeable decline in team performance at Majestic Upholstery. Several employees have voiced concerns about inadequate representation in decision-making, poor adherence to safety and health standards, and a lack of clear grievance procedures. The management is now focused on addressing these issues to enhance overall team performance and maintain high-quality service delivery.


1. IAC0601: How can Majestic Upholstery enhance team performance through improved employee representation?


2. IAC0602: What influence do safety, health, environment, and quality have on team performance at Majestic Upholstery, and how can these be enhanced?

   

3. IAC0603: Describe the application of labour relations principles at Majestic Upholstery with examples.


4. IAC0604: Evaluate the existing grievance procedures at Majestic Upholstery and suggest improvements.



[bookmark: _Toc194407110]KM-18-KT07: Productivity, motivation and performance (10%)
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· IAC0701 Discuss principles of productivity. 
· IAC0702 Describe the aspects of productivity (time, people, money, resources, and quality) and how it relates to each other. 
· IAC0703 Discuss the importance of standards and targets setting for the workplace and the purpose of daily targets, standards and quality.
· IAC0704 Define performance.
· IAC0705 Explain the implication of not applying a performance measurement system.
· IAC0706 Explain the importance of performance standards and measurement.
· IAC0707 Indicate ways and means to encourage and support performance.
· IAC0708 Discuss principles of motivation.
           (Weight 10%)
Formative Assessment: Principles of Productivity, Performance, and Motivation

Multiple Choice Questions

1. IAC0701: Which of the following best defines the principle of productivity?
    a) Maximising profit margins
    b) Increasing the number of employees
    c) Efficient and effective use of resources to achieve goals
    d) Focusing solely on product quality


2. IAC0704: Performance in a workplace context is defined as:
    a) The number of tasks completed by an employee
    b) The overall financial success of a business
    c) The extent to which an organisation meets its objectives
    d) The speed at which employees work


True/False Questions

3. IAC0702: Time, people, money, resources, and quality are independent aspects of productivity.
    - True
    - False


4. IAC0705: Not applying a performance measurement system has no real implications on a business.
    - True
    - False


Short Answer Questions

5. IAC0703: Discuss the importance of setting daily targets, standards, and quality in the workplace.


6. IAC0706: Explain the importance of performance standards and measurement.


7. IAC0707: Indicate ways and means to encourage and support performance in the workplace.


8. IAC0708: Discuss the principles of motivation in a workplace setting.

[bookmark: _Toc194407112]Summative Assessment

· IAC0701 Discuss principles of productivity. 
· IAC0702 Describe the aspects of productivity (time, people, money, resources, and quality) and how it relates to each other. 
· IAC0703 Discuss the importance of standards and targets setting for the workplace and the purpose of daily targets, standards and quality.
· IAC0704 Define performance.
· IAC0705 Explain the implication of not applying a performance measurement system.
· IAC0706 Explain the importance of performance standards and measurement.
· IAC0707 Indicate ways and means to encourage and support performance.
· IAC0708 Discuss principles of motivation.
           (Weight 10%)

Case Study: GreenLeaf Upholstery

Background:
GreenLeaf Upholstery is a mid-sised company based in Johannesburg, South Africa, specialising in high-quality furniture upholstery. The company has been facing challenges in maintaining productivity and meeting customer demands due to inefficiencies in its operations.

Scenario:
GreenLeaf Upholstery has recently conducted an internal review and identified several areas needing improvement, including time management, resource allocation, employee performance, and overall quality of the finished products. The management team is now focused on redefining their productivity and performance standards to enhance their competitiveness in the market.

Scenario-Based Questions with Model Answers:

1. IAC0701: Discuss how the principles of productivity can be applied in the furniture upholstery industry, specifically at GreenLeaf Upholstery.


2. IAC0702: Describe how time, people, money, resources, and quality are interrelated aspects of productivity in the context of GreenLeaf Upholstery.


3. IAC0703: Discuss the importance of setting standards and daily targets in GreenLeaf Upholstery.


4. IAC0704: Define performance in the context of GreenLeaf Upholstery.


5. IAC0705: Explain the implications of not applying a performance measurement system at GreenLeaf Upholstery.


6. IAC0706: Explain the importance of performance standards and measurement in the company.

   
7. IAC0707: Indicate ways to encourage and support performance at GreenLeaf Upholstery.


8. IAC0708: Discuss the principles of motivation in relation to GreenLeaf Upholstery.
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· IAC0801 Appropriate basic research method is selected and described for sourcing information.
· IAC0802 Basic data analysis methods are described.
           (Weight 10%)

Formative Assessment: Basic Research Methods and Data Analysis

Multiple Choice Questions

1. IAC0801: Which of the following is considered a qualitative research method?
    a) Surveys
    b) Interviews
    c) Statistical Analysis
    d) Probability Sampling


2. IAC0802: In basic data analysis, what is used to summarise the central tendency of a data set?
    a) Mean, Median, and Mode
    b) Correlation Coefficient
    c) Regression Analysis
    d) Standard Deviation


True/False Questions

3. IAC0801: Observational studies are a part of quantitative research methods.
    - True
    - False


4. IAC0802: Inferential statistics are used to describe and summarise the data.
    - True
    - False

Short Answer Questions

5. IAC0801: Describe an appropriate basic research method for a study aiming to understand consumer preferences in a new market.


6. IAC0802: Explain the difference between correlation and causation in data analysis.
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· IAC0801 Appropriate basic research method is selected and described for sourcing information.
· IAC0802 Basic data analysis methods are described.
           (Weight 10%)
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Case Study: Exploring Consumer Preferences in the South African Beverage Market

Background:

A market research company based in Cape Town, South Africa, is tasked with understanding the evolving preferences of consumers in the South African beverage market. The focus is particularly on non-alcoholic beverages, such as soft drinks, juices, and energy drinks. The company aims to gather data that will help beverage manufacturers tailor their products to better meet consumer demands.

Objectives:
1. Identify current trends in consumer preferences for non-alcoholic beverages in South Africa.
2. Understand the factors influencing these preferences.
3. Provide actionable insights to beverage manufacturers based on the findings.

Methodology:

The company decides to use a mixed-methods approach, combining both qualitative and quantitative research methods. The first phase involves conducting focus groups in major cities including Cape Town, Johannesburg, and Durban, to gain deeper insights into consumer attitudes and preferences. The second phase includes a nationwide online survey to quantify the preferences and trends identified in the focus groups.

Data Collection:

- Focus Groups: Each focus group consists of 10-15 participants of various ages and backgrounds. Discussions are guided by a moderator who asks open-ended questions about beverage preferences, consumption habits, and factors influencing purchasing decisions.
- Online Survey: The survey comprises closed-ended questions designed based on insights from the focus groups. It is distributed via email and social media to reach a broader and more diverse demographic.

Data Analysis:

Qualitative data from the focus groups are transcribed and analysed thematically to identify common patterns and themes. Quantitative data from the online survey are analysed using statistical software to determine trends, preferences, and correlations between different demographic factors and beverage preferences.


Scenario-Based Questions with Model Answers:

1. IAC0801: In the context of the case study, describe why a mixed-methods approach was appropriate for researching consumer preferences in the South African beverage market.


2. IAC0802: Describe the basic data analysis methods used in this case study and explain their significance.
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Case Study: Harmony Upholstery

Background:

Harmony Upholstery is a well-established furniture upholstery company located in Cape Town, South Africa. The company specialises in custom upholstery services and has a diverse team of skilled craftsmen, designers, and sales personnel. Despite its strong reputation for quality workmanship, Harmony Upholstery has been facing challenges with team dynamics and performance.

Scenario:
The workforce at Harmony Upholstery is culturally diverse, with employees coming from various ethnic and socio-economic backgrounds. Recently, the management has noticed a decline in team productivity and an increase in misunderstandings and conflicts among team members. The leadership is concerned that these issues are stemming from ineffective interpersonal relations and a lack of understanding and appreciation of cultural diversity.

Scenario-Based Questions with Model Answers:

1. IAC0501: Identify and explain two types of interpersonal relations observed at Harmony Upholstery.

2. IAC0502: Define the importance of team performance at Harmony Upholstery and suggest methods to improve it.


3. IAC0503: Discuss the role of cultural diversity in the team at Harmony Upholstery.
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