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Case Study: Makhubela Furniture Works
Makhubela Furniture Works is a medium-sized workshop in Mpumalanga that manufactures custom laminated tables and cabinets. The team operates on a tight delivery schedule due to high client demand.
Recently, the production supervisor, Lwazi, noticed that one of the four team members, Karabo, has consistently failed to meet daily output targets for three weeks. His joints are secure, but his assembly time is significantly longer than his peers. Upon inquiry, Karabo mentioned that he struggles with the drawer runners and takes time to align them perfectly. Meanwhile, Thandi, another team member, has exceeded her targets and also took initiative to train a new team member on safe tool use.
There have also been recent delays due to tool sharing: two of the four team members need to use the same pneumatic staple gun, which causes bottlenecks in the assembly line.
Lwazi wants to ensure the situation is resolved fairly and constructively—by correcting underperformance, optimising tool and task allocation, and acknowledging those who go beyond their role.

Scenario-Based Questions
Question 1: Addressing Poor Work Performance
Based on the case study, identify the key performance issue affecting Karabo. Propose a corrective action that is appropriate for this specific situation and in line with good supervisory practice.

Question 2: Maximising Resource Allocation
What practical steps should Lwazi take to resolve the issue of tool sharing, ensuring that productivity is not affected by bottlenecks or delays?

Question 3: Rewarding Excellent Performance
How should Lwazi reward Thandi’s excellent performance in a way that is fair, motivating to the rest of the team, and aligned with organisational values?

📊 Marking Memo
	Question
	Criteria
	Marks

	Q1
	Identifies issue clearly
	2

	
	Proposes realistic, fair, and constructive corrective action
	3

	Q2
	Identifies bottleneck/tool conflict accurately
	2

	
	Suggests logical, low-cost or practical optimisation method
	3

	Q3
	Identifies rewardable behaviour and suggests fair, appropriate recognition method
	5


Total Marks: 15


📝 Assessment Rubric
	Criteria
	Excellent (5)
	Competent (3)
	Requires Support (1)

	Understanding of Performance Management
	Clearly identifies cause of poor performance and proposes supportive, specific corrective action
	Identifies issue and proposes a general or partially suitable solution
	Misinterprets issue or proposes an inappropriate or punitive action

	Resource Allocation Insight
	Identifies specific resource inefficiency and proposes an innovative or realistic remedy
	Identifies basic tool/resource issue and proposes a workable solution
	Shows limited insight into resource use; solution is vague or impractical

	Recognition of High Performance
	Proposes a fair, motivating, and implementable reward that aligns with workplace culture
	Identifies high performance and proposes a basic form of recognition
	Suggests either no recognition or one that could demotivate or create unfairness

	Communication and Structure
	Answers are clear, well-structured and use appropriate supervisory language
	Answers are understandable but may lack structure or use casual phrasing
	Responses are unclear or poorly structured, making assessment difficult
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Case Study: Thando’s Workshop
Thando is a supervisor in a furniture manufacturing company in Pietermaritzburg. On Monday morning, she receives a weekly production action plan requiring the completion of 20 office storage cabinets by Friday.
She has four team members and access to the following tools:
· 2 pneumatic staple guns
· 1 edge-banding machine
· 2 orbital sanders
Thando allocates tasks to each team member and outlines daily output targets. However, halfway through the week, she realises:
· One team member misunderstood an instruction and glued panels before edge banding, resulting in 5 rejected units.
· The staple guns are frequently idle due to poor scheduling, causing bottlenecks.
· One team member, Vuyo, finished all her allocated tasks early but received no further instructions or feedback and waited for the remainder of the shift.
Thando wants to recover lost time, fix the bottlenecks, and reallocate tasks fairly while ensuring her instructions are understood by all.

Scenario-Based Questions
Question 1: Task and Resource Allocation
How should Thando revise her task and tool allocation to better support the weekly action plan and avoid further delays?
Question 2: Instruction Clarity
What techniques should Thando use to ensure her instructions are clear, unambiguous, and understood correctly by all team members?
Question 3: Corrective Actions
Identify two corrective actions Thando should implement to address the problems related to:
· The rejected units due to misunderstanding
· The idle time experienced by Vuyo



📊 Marking Memo
	Question
	Criteria
	Marks

	Q1
	Revised task and tool allocation supports action plan
	5

	Q2
	Instruction method is clearly explained and includes a confirmation strategy
	5

	Q3
	Each corrective action is relevant and appropriate to the issue
	5


Total Marks: 15

📝 Assessment Rubric
	Criteria
	Excellent (5)
	Competent (3)
	Requires Support (1)

	Planning and Allocation
	Resource plan fully supports schedule and anticipates delays
	Plan addresses basics but lacks efficiency
	Plan is unclear or does not align with schedule

	Instruction Technique
	Clear, structured, with confirmation method
	Mostly clear, lacks verification strategy
	Unclear or vague instruction process

	Corrective Actions
	Realistic, specific, and appropriate to each problem
	General or partially effective solution
	Inappropriate, vague, or missing response

	Clarity and Structure
	Responses are well-organised and use supervisory language
	Understandable with minor errors
	Disorganised or difficult to follow
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Case Study: Naledi’s Performance Issues
Naledi works in the finishing department of Cape Town Craftsmen, a company that produces customised bedroom furniture. She is responsible for applying stain and lacquer finishes to cabinet doors.
Over the past month, Naledi has:
· Been late to work on six occasions without valid reason.
· Ignored standard preparation steps before staining, resulting in uneven finishes on five customer units.
· Received two informal verbal reminders from her supervisor, but her behaviour has not improved.
The company policy outlines that:
· After informal counselling, a verbal warning should be issued for first-level poor performance.
· If performance does not improve within 10 working days, a first written warning may follow.
Naledi's supervisor, Themba, must now conduct a disciplinary procedure.

Scenario-Based Questions
1. What type of disciplinary action is appropriate for Naledi at this stage, and why?
2. Outline the steps Themba should follow to conduct the disciplinary procedure in line with policy and fairness.
3. What documents should Themba complete and retain during and after this process?



📊 Marking Memo
	Question
	Criteria
	Marks

	Q1
	Correct identification of warning type
	5

	Q2
	Clear procedural steps aligned to company policy
	5

	Q3
	Identification of key documents and retention
	5


Total: 15 Marks


📝 Assessment Rubric
	Criteria
	Excellent (5)
	Competent (3)
	Requires Support (1)

	Type of Disciplinary Action
	Correctly identifies and justifies disciplinary stage
	Identifies correct stage but limited reasoning
	Inappropriate or incorrect disciplinary action

	Procedure Steps
	All steps clearly explained and policy-aligned
	Most steps included, minor omissions
	Major steps missing or vague

	Documentation Knowledge
	Lists all relevant forms with reasons
	Lists basic documentation but lacks detail
	Omits key records or provides inaccurate list

	Structure and Clarity
	Well-organised, appropriate tone
	Understandable, some minor gaps
	Unclear or difficult to follow
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Case Study: Lutho's Lacquer Task
Lutho recently joined Sunset Custom Cabinets and was assigned to the finishing station. During a quality control check, several units finished by Lutho were returned due to visible brush strokes, uneven application, and sticky surfaces. His supervisor, Ayesha, suspects that Lutho is using the incorrect brush angle, applying too much lacquer, and not following drying time protocols.
Ayesha decides to coach Lutho instead of disciplining him. She prepares a demo using a training board and arranges a 15-minute on-site coaching session before shift starts the next day. She also chooses to explain how proper technique improves efficiency (less rework) and effectiveness (a smoother finish), and she encourages Lutho to ask questions.

Scenario-Based Questions
1. Describe two specific coaching techniques that Ayesha could use during her session with Lutho.
2. How can Ayesha ensure her approach is engaging and encourages learning rather than embarrassment?
3. In what way can Ayesha explain the difference between efficiency and effectiveness using this task as an example?
4. What documentation or follow-up should Ayesha prepare after the coaching session?



📊 Marking Memo
	Question
	Criteria
	Marks

	Q1
	Two relevant coaching techniques provided
	5

	Q2
	Approach is learner-centred and supportive
	5

	Q3
	Efficiency and effectiveness explained clearly and applied to the task
	5

	Q4
	Appropriate follow-up and documentation identified
	5


Total: 20 Marks

📝 Assessment Rubric
	Criteria
	Excellent (5)
	Competent (3)
	Requires Support (1)

	Coaching Techniques
	Practical, appropriate, learner-focused
	Techniques provided but not fully relevant
	Lacks clear or suitable coaching techniques

	Engaging Communication
	Supportive, motivating, encourages learning
	Respectful but lacks engagement or feedback loop
	Directive or possibly demotivating

	Efficiency vs Effectiveness
	Concepts clearly explained in context of the task
	Concepts described but not task-related
	Misunderstood or not explained

	Follow-Up and Documentation
	Follow-up planned with records or visual aids identified
	Basic follow-up noted but lacks clarity
	No clear follow-up or recordkeeping





[bookmark: _Toc196396617]Practical Integrated Assessment: PM-04-PS05 – Enforce Occupational Health and Safety Plans, Policies and Procedures


Case Study: The Extraction Fan Incident
At Thaba Joinery & Interiors, the team uses a sanding booth equipped with an industrial dust extractor. During a routine production shift, one team member reports dizziness and shortness of breath. The supervisor, Lwazi, investigates and discovers that the extractor is not functioning properly. A review of the maintenance log shows the unit has not been serviced for two months.
In addition, Lwazi observes:
· PPE is not consistently worn by all workers.
· Sawdust is accumulating under the sanding table.
· One power socket is overloaded with multiple extension cords.
Lwazi is required to complete a full risk assessment and present his findings to the OHS representative, identifying non-conformances, their causes, and proposed corrective actions.

Scenario-Based Questions
1. Identify three areas of non-conformance in the workshop described in the case study.
2. For each area of non-conformance, list the likely cause of the risk.
3. Recommend a corrective action for each non-conformance that would reduce or eliminate the risk.
4. What risk rating (low, medium, high) would you assign to each hazard and why?
5. How should Lwazi record and communicate his findings to ensure action is taken?



📊 Marking Memo
	Question
	Criteria
	Marks

	Q1
	At least three relevant non-conformances identified
	5

	Q2
	Each cause clearly and logically linked to hazard
	5

	Q3
	Practical and effective corrective actions proposed
	5

	Q4
	Risk levels correctly assigned with justification
	3

	Q5
	Recording and communication strategies detailed and relevant
	2


Total: 20 Marks

📝 Assessment Rubric
	Criteria
	Excellent (5)
	Competent (3)
	Requires Support (1)

	Hazard Identification
	Identifies key non-conformances with clarity and relevance
	Identifies general hazards, misses specific details
	Misses key risks or misinterprets hazards

	Cause Analysis
	Logical and traceable causes linked to non-compliance
	Partial or generic causes identified
	Little to no causal analysis

	Corrective Actions
	Realistic, feasible and aligned to risk management principles
	Basic actions proposed without clear link to risks
	Vague or impractical solutions

	Risk Rating Justification
	Accurate ratings and sound reasoning
	Reasonable ratings but lacks full explanation
	Misjudged or unsupported ratings

	Recording and Communication
	Clear, systematic, practical approach to communication
	Somewhat structured plan with minor gaps
	No clear recording or unclear communication plan
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