
[image: ]	





FURNITURE UPHOLSTERER

PM09 REPAIRE AND RE-UPHOLSTER UPHOLSTERY FURNITURE

ASSESSMENTS





[bookmark: _GoBack]
[bookmark: _Toc67119273]

	Module 
	PM-09

	NQF Level
	Level 4

	Notional hours
	100

	Credit(s)
	10

	Occupational Code
	683401000

	SAQA QUAL ID
	103199

	Qualification Title
	Occupational Certificate: 




[image: FPM-Seta-Lrg-removebg-preview]



		 

                                                                                                                                            


Table of Contents
INTRODUCTION	4
Responsibilities of the learner include:	4
PRACTICAL SKILL MODULE SPECIFICATIONS	6
INTRODUCTION	7
PM-08-PS01: Analyse manufacturing requirements for upholstery furniture by reading and interpreting design and technical information from designs and drawings	10
Case Study: Analysis and Production Planning for Upholstery Furniture	12
PM-08-PS02: Construct frames for upholstery prototypes or bespoke furniture	15
Case Study: Frame Construction for Upholstery Prototypes	17
PM-08-PS03: Plan and prepare for attaching foundations to the given frames.	20
Case Study: Planning and Preparing for Attaching Foundations to Upholstery Frames	22



[bookmark: _Toc197265231]INTRODUCTION
Congratulations on completing the relevant knowledge modules. As part of your training you are required to complete practical assessments.  In these assessments you will be required to apply the knowledge (theory) to the practical requirements for the module.  
The facilitator will assist and advise you on the practical aspects of the assessment and explain what is required for the assessment.  

[bookmark: _Toc197265232]Responsibilities of the learner include:

One hundred percent commitment to the learning process. Learners are encouraged to study any additional source of information relevant to this learning process.
Doing all assignments contained in this workbook as well any tasks and assignments received from your facilitator/assessor.
You are required to submit the assessments on the due date.  These assessments may take a variety of forms e.g. simulation, written tests, or oral tests.
Discuss any problems that you may have with your facilitator. 



  




Provider Accreditation Requirements for the Module

 Physical Requirements:

·  All tools, machinery, consumables, equipment, specified in the scope statement

Human Resource Requirements:

· Trainer/learner ratio of 1:10
· Trainers must be qualified upholstery frame preparers with 2 years of experience
· Assessor (NQF 3 qualification with minimum of 3 years of clicking experience,    registered assessor, minimum 1 year experience as an assessor)
· Moderator (NQF 3 qualification with minimum of 3 years of clicking experience, registered assessor, minimum 1 year experience as an assessor)

Legal Requirements:

· OHASA compliant
 

Exemptions
· No exemptions, but the module can be achieved in full through a normal RPL process
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List of Practical Skill Module Specifications


· PM-01, Prepare Foundations for Upholstered Frames, NQF Level 2, Credits 20 
· PM-02, Cover Prepared Upholstered Frames with Fabric and Other Materials, NQF Level 2, Credits 20 
· PM-03, Perform Advanced Covering Operations for Complex and Exposed Frames, NQF Level 3, Credits 10 
· PM-04, Perform Deep Buttoning Procedures to Decorate Upholstered Furniture, NQF Level 3, Credits 10 
· PM-05, Produce Cutting Lay Requirements for Cutting of Upholstered Cover Components, NQF Level 3, Credits 4 
· PM-06, Produce upholstery patterns and templates for the upholstery frame preparation and cutting departments, NQF Level 3, Credits 16 
· PM-07, Lay Out, Measure, Cut and Sew Upholstery Materials According to Templates or Specifications and Optimising Material Usage, NQF Level 2, Credits 20 
· PM-08, Manufacture Upholstery Bespoke Furniture or Prototypes for Bulk Production, NQF Level 4, Credits 30 
· PM-09, Repair and Re-Upholster Upholstery Furniture, NQF Level 4, Credits 10 
· PM-10, Inspect Upholstery Furniture During Various Stages of the Manufacturing Process to Ensure Conformance to Quality Standards, NQF Level 4, Credits 15 
· PM-11, Reengineer Upholstery Furniture Products to Address Development or Manufacturing Defects, NQF Level 4, Credits 15 
· PM-12, Develop Technical Specifications and Line Setup Requirements for Manufacturing of Upholstery Furniture, NQF Level 4, Credits 15 
· PM-13, Guide Teams in the Upholstery Manufacturing Departments to Achieve Set Targets and Outputs, NQF Level 3, Credits 4 
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The modules outlined encompass a wide range of skills and knowledge areas, essential for those pursuing a qualification in furniture upholstery. These materials will be designed to cater to the National Qualifications Framework (NQF) Level 2 to Level 4, with varying credit allocations that signify the depth and complexity of each module.

The objective of these learning materials is to provide learners with a clear, structured, and in-depth understanding of each aspect of furniture upholstery. This ranges from foundational skills such as preparing upholstered frames, to more advanced techniques like deep buttoning and reengineering furniture products. Each module has been carefully developed to ensure it aligns with the NQF standards and meets the required learning outcomes.

These modules are designed not only to impart technical knowledge and practical skills but also to foster an understanding of the broader context in which these skills are applied. This includes an appreciation of quality standards, efficiency in manufacturing processes, and the ability to troubleshoot and rectify defects.

The learning materials will comprise a mix of theoretical content, practical demonstrations, step-by-step guides, and assessments. This approach ensures that learners gain a holistic understanding of the upholstery process, from initial design and pattern making to the final stages of inspection and quality control. Emphasis will be placed on real-world application, ensuring that learners are well-equipped to apply their skills in a professional setting.

In summary, these materials aim to provide a comprehensive, detailed, and practical learning experience that will prepare learners for a successful career in furniture upholstery. The progression from NQF Level 2 to Level 4 allows for a gradual increase in complexity and depth, ensuring that learners are challenged and engaged throughout their educational journey.

 




PM-09, Repair and Re-Upholster Upholstery Furniture, NQF Level 4, Credits 10

Purpose of the Practical Skill Modules

The primary objective of the 683401000-PM-09 module is to equip learners with the skills and knowledge necessary to effectively repair and re-upholster upholstery furniture. This module provides a comprehensive framework for identifying defects and faults in upholstery furniture and implementing corrective actions to repair these defects or perform re-upholstery tasks. 

 Learning Outcomes

Upon completion of this module, learners will be proficient in the following practical skills:

- Examine and Identify Defects: Learners will be able to scrutinise upholstery furniture pieces to identify defects and determine appropriate corrective actions. This involves a thorough inspection process to ensure that all potential issues are detected and addressed.

- Frame Repairs: The module covers complex frame repairs in craft upholstery. Learners will gain hands-on experience in repairing frames, which is a critical aspect of maintaining the structural integrity of upholstered furniture.

- Pattern Making and Cutting: Learners will learn to measure sises and create patterns for different panels using the shape of the furniture as an outline. They will be able to draw up a cutting list that includes components such as the inside back, outside back, inside arm, outside arm, and other essential parts.

- Material Preparation and Application: The module will teach learners to cut new covering material and drape and smooth it over sections of furniture. This ensures that shades, colours, pile, and patterns are matched correctly.

- Sewing Operations: Where necessary, learners will conduct sewing operations to seam cushions and join various sections of covering material. This skill is vital for ensuring that all parts of the upholstery are securely and aesthetically assembled.

- Final Assembly: Learners will repair and reupholster furniture by fitting and securing material on the inside of arms, back, seat, and over the outside back and arms of the prepared wooden frame. This comprehensive process ensures that the furniture is restored to its optimal condition.

 Module Structure

The practical skill modules are designed to provide a step-by-step approach to mastering the art of repairing and re-upholstering furniture. The learner will be engaged in various activities that include reading and interpreting design and technical information, constructing frames, planning and preparing for attaching foundations, and performing the actual re-upholstery work.

 Practical Skills Covered

1. PM-08-PS01: Analyse manufacturing requirements for upholstery furniture by reading and interpreting design and technical information from designs and drawings.
2. PM-08-PS02: Construct frames for upholstery prototypes or bespoke furniture.
3. PM-08-PS03: Plan and prepare for attaching foundations to the given frames.

This module is a critical component of the Furniture Upholsterer qualification and is aimed at developing the advanced skills required for high-quality upholstery repairs and re-upholstery tasks. It prepares learners to meet industry standards and enhances their ability to deliver exceptional craftsmanship in upholstery furniture restoration【8:4†source】【8:7†source】.
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 Scope of Practical Skill

This module, PM-08-PS01, is designed to develop the learner's ability to accurately analyse the manufacturing requirements for upholstery furniture by comprehensively reading and interpreting design and technical information provided in designs and drawings. This skill is essential for ensuring that the final product meets the specified design and quality standards, and it requires a deep understanding of both the aesthetic and functional aspects of upholstery furniture design.

 Learning Outcomes

Upon completion of this module, learners will be able to:

1. Read and Interpret Designs and Drawings: Understand and accurately interpret various design and technical drawings related to upholstery furniture. This includes recognising symbols, dimensions, and other notations commonly used in design documents.

2. Assess Manufacturing Capabilities: Evaluate the manufacturing capabilities of a company to ensure that the design requirements can be met. This involves understanding the limitations and strengths of the manufacturing processes and equipment available.

3. Determine Material Requirements: Identify and list the materials required for manufacturing the furniture as per the design specifications. This includes calculating the quantities of fabric, foam, wood, and other materials needed.

4. Plan Production Processes: Develop a detailed plan for the production process, taking into account the design specifications, material requirements, and manufacturing capabilities. This includes scheduling, resource allocation, and quality control measures.

 


Applied Knowledge

The practical skills covered in this module are supported by applied knowledge in the following areas:

1. Design Interpretation: Understanding the elements of design drawings, including orthographic projections, isometric views, sectional views, and detail drawings. Recognising the importance of dimensions, tolerances, and material specifications.

2. Technical Specifications: Knowledge of the technical specifications required for upholstery furniture, including material properties, construction methods, and finishing techniques.

3. Manufacturing Processes: Familiarity with various manufacturing processes used in upholstery furniture production, such as cutting, sewing, assembly, and finishing.

4. Quality Standards: Understanding of the quality standards applicable to upholstery furniture and the methods for ensuring compliance throughout the manufacturing process.

 Internal Assessment Criteria (IAC)

1. IAC01: Accurately read and interpret design drawings and technical information related to upholstery furniture.
2. IAC02: Identify and list all the materials required for manufacturing the furniture as per the design specifications.
3. IAC03: Evaluate the manufacturing capabilities of a company and determine if they can meet the design requirements.
4. IAC04: Develop a detailed production plan that includes scheduling, resource allocation, and quality control measures.
5. IAC05: Ensure that the production process aligns with the quality standards and design specifications.
6. IAC06: Communicate effectively with design and production teams to clarify any ambiguities in the design and technical drawings.
7. IAC07: Document the analysis process and the decisions made regarding material selection, production planning, and quality assurance.

This module is crucial for developing the expertise needed to bridge the gap between design and manufacturing, ensuring that upholstery furniture is produced to the highest standards of quality and craftsmanship. By mastering these skills, learners will be well-prepared to contribute to the successful production of bespoke and prototype upholstery furniture.


[bookmark: _Toc197265236] Case Study: Analysis and Production Planning for Upholstery Furniture

 Scenario

You have been assigned to lead the production of a new line of bespoke upholstered chairs for a high-end furniture company, "Elegance Furnishings." The company's design team has provided you with detailed design drawings and technical specifications. Your task is to analyse the manufacturing requirements, develop a production plan, and ensure that the final product meets the specified design and quality standards.

 Internal Assessment Criteria (IAC) and Scenario-Based Questions

 IAC01: Accurately read and interpret design drawings and technical information related to upholstery furniture.

Question 1: Review the provided design drawing (Figure 1) of the bespoke upholstered chair. Identify and explain the significance of the following elements in the drawing:
- Orthographic projections
- Isometric views
- Sectional views
- Dimensions and tolerances

 IAC02: Identify and list all the materials required for manufacturing the furniture as per the design specifications.

Question 2: Based on the design specifications, list all the materials needed to manufacture the bespoke upholstered chair. Include quantities and specifications for each material.

 IAC03: Evaluate the manufacturing capabilities of a company and determine if they can meet the design requirements.

Question 3: Assess the manufacturing capabilities of "Elegance Furnishings." Identify potential limitations and suggest solutions to address any gaps in meeting the design requirements.

 IAC04: Develop a detailed production plan that includes scheduling, resource allocation, and quality control measures.
Question 4: Create a production plan for the bespoke upholstered chair. Include a timeline, resource allocation, and quality control checkpoints.

 IAC05: Ensure that the production process aligns with the quality standards and design specifications.

Question 5: Describe how you will ensure that the production process aligns with the quality standards and design specifications. What measures will you implement?

 IAC06: Communicate effectively with design and production teams to clarify any ambiguities in the design and technical drawings.

Question 6: During production, a discrepancy is found between the design drawing and the material list. How would you address this issue with the design and production teams?

 IAC07: Document the analysis process and the decisions made regarding material selection, production planning, and quality assurance.

[bookmark: _Toc157945786]Question 7: Prepare a summary report documenting your analysis process and the decisions made regarding material selection, production planning, and quality assurance.
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Scope of Practical Skill

The module PM-08-PS02 is designed to develop the learner's ability to construct frames for upholstery prototypes or bespoke furniture. This involves working from technical specifications to create the fundamental structures that will be upholstered. Learners will engage in hands-on activities using various raw materials, including timber, springs, and webbing, and employ appropriate tools and equipment while adhering to safety protocols with personal protective equipment (PPE).

 Learning Outcomes

Upon completion of this module, learners will be proficient in the following practical skills:

1. Interpret Technical Specifications: Accurately read and interpret technical specifications and design drawings to understand the requirements for constructing upholstery frames.

2. Select and Prepare Materials: Identify and prepare the necessary raw materials, including different types of timber, springs, and webbing, ensuring they meet the quality standards specified in the technical documents.

3. Use Tools and Equipment: Safely and effectively use various tools and equipment required for frame construction, including saws, drills, hammers, and pneumatic tools.

4. Construct Frames: Assemble the raw materials into sturdy and accurate frames, following the design specifications and ensuring structural integrity and precision in dimensions.

5. Quality Assurance: Implement quality control measures to ensure that the constructed frames meet all design and structural requirements before they proceed to the upholstery stage.

6. Adhere to Safety Protocols: Consistently use PPE and follow safety guidelines to prevent accidents and injuries during the construction process.

 

Applied Knowledge

The practical skills covered in this module are supported by applied knowledge in the following areas:

1. Material Properties and Selection: Understanding the properties of different materials used in frame construction and selecting the appropriate materials based on the technical specifications.

2. Construction Techniques: Knowledge of various construction techniques, including cutting, joining, and reinforcing methods, to ensure the durability and accuracy of the frames.

3. Tool Operation and Maintenance: Proficiency in the operation and maintenance of tools and equipment used in frame construction, ensuring they are used correctly and safely.

4. Quality Control Standards: Familiarity with the quality control standards applicable to frame construction and the methods for inspecting and testing frames to ensure compliance.

5. Health and Safety Regulations: Understanding of health and safety regulations relevant to frame construction, including the correct use of PPE and safe working practices.

 Internal Assessment Criteria (IAC)

1. IAC01: Accurately read and interpret technical specifications and design drawings for frame construction.
2. IAC02: Identify and prepare all raw materials required for constructing frames, ensuring they meet the specified quality standards.
3. IAC03: Safely and effectively use tools and equipment necessary for frame construction.
4. IAC04: Assemble raw materials into frames, following technical specifications and ensuring structural integrity.
5. IAC05: Implement quality control measures to verify that constructed frames meet all design and structural requirements.
6. IAC06: Consistently use PPE and adhere to safety protocols to maintain a safe working environment.

This module is essential for developing the technical proficiency needed to construct high-quality frames that form the basis of durable and aesthetically pleasing upholstered furniture. By mastering these skills, learners will be well-prepared to contribute to the production of bespoke and prototype upholstery furniture that meets the highest industry standards.
[bookmark: _Toc197265238] Case Study: Frame Construction for Upholstery Prototypes

 Scenario

You have been assigned to construct frames for a new line of bespoke upholstered sofas for a luxury furniture company, "Elegant Living." The company's design team has provided detailed technical specifications and design drawings for the frames. Your task is to accurately interpret these documents, prepare the necessary materials, use the appropriate tools and equipment, and construct the frames while adhering to safety and quality standards.

 Internal Assessment Criteria (IAC) and Scenario-Based Questions

 IAC01: Accurately read and interpret technical specifications and design drawings for frame construction.

Question 1: Review the provided technical specifications and design drawing (Figure 2) for the bespoke sofa frame. Identify the key elements of the design, including dimensions, materials specified, and any special instructions.

 IAC02: Identify and prepare all raw materials required for constructing frames, ensuring they meet the specified quality standards.

Question 2: List all the raw materials needed for constructing the sofa frame as per the technical specifications. Explain the process of checking the quality of these materials before use.

 IAC03: Safely and effectively use tools and equipment necessary for frame construction.

Question 3: Describe the tools and equipment you will use to construct the sofa frame. How will you ensure their safe and effective use?

IAC04: Assemble raw materials into frames, following technical specifications and ensuring structural integrity.

Question 4: Outline the steps you will take to assemble the sofa frame according to the technical specifications. How will you ensure the structural integrity of the frame?

 IAC05: Implement quality control measures to verify that constructed frames meet all design and structural requirements.

Question 5: Describe the quality control measures you will implement to ensure the constructed frames meet all design and structural requirements. How will you address any identified issues?

IAC06: Consistently use PPE and adhere to safety protocols to maintain a safe working environment.

Question 6: Explain the PPE and safety protocols you will follow during the frame construction process. Why are these measures important?


 Marking Memo

1. IAC01 (10 marks):
   - Accurate identification and explanation of key design elements, dimensions, materials, and special instructions.
   - Clear understanding of the significance of these elements.

2. IAC02 (10 marks):
   - Comprehensive list of raw materials required.
   - Correct process for checking the quality of materials before use.

3. IAC03 (10 marks):
   - Detailed description of tools and equipment used.
   - Effective measures for ensuring safe and proper use.

4. IAC04 (10 marks):
   - Logical and detailed assembly steps.
   - Effective strategies for ensuring structural integrity.

5. IAC05 (10 marks):
   - Robust quality control measures.
   - Clear procedures for addressing identified issues.

6. IAC06 (10 marks):
   - Detailed description of PPE and safety protocols.
   - Strong justification for the importance of these measures.

Total: 60 marks
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 Scope of Practical Skill

The module PM-08-PS03 is focused on developing the learner's ability to plan and prepare for attaching foundations to upholstery frames. This involves using a variety of drawing, measuring, and marking instruments, as well as interpreting technical drawings, product specifications, work instructions, samples, prototypes, and photos of prototypes. The learner will acquire the necessary skills to ensure that the foundations are correctly and securely attached, providing the essential support structure for upholstered furniture.

 Learning Outcomes

Upon completion of this module, learners will be able to:

1. Interpret Technical Drawings and Specifications: Accurately read and understand technical drawings and product specifications to determine the requirements for attaching foundations to upholstery frames.

2. Use Measuring and Marking Instruments: Effectively use a range of drawing, measuring, and marking instruments to plan and prepare for the foundation attachment process.

3. Develop Work Plans: Create detailed work plans based on the technical drawings and specifications, ensuring all steps in the preparation process are clearly outlined.

4. Prepare Materials and Tools: Identify and prepare the necessary materials and tools required for attaching foundations to frames.

5. Quality Assurance: Implement quality assurance measures to ensure that the foundations are attached correctly and securely, meeting all design and structural requirements.

6. Safety Protocols: Adhere to safety protocols throughout the preparation process to maintain a safe working environment.



 Applied Knowledge

The practical skills covered in this module are supported by applied knowledge in the following areas:

1. Technical Drawing Interpretation: Understanding the elements of technical drawings, including dimensions, notations, and specifications, to accurately plan the foundation attachment process.

2. Measurement and Marking Techniques: Proficiency in using measuring and marking instruments to ensure precision in preparing for foundation attachment.

3. Material and Tool Preparation: Knowledge of the materials and tools required for attaching foundations and how to prepare them effectively.

4. Work Planning: Ability to develop comprehensive work plans that detail each step in the foundation attachment process, ensuring all requirements are met.

5. Quality Assurance Standards: Understanding of quality assurance standards and how to implement them to verify the correct and secure attachment of foundations.

6. Health and Safety Regulations: Awareness of health and safety regulations relevant to the preparation and attachment process, including the correct use of personal protective equipment (PPE).

 Internal Assessment Criteria (IAC)
1. IAC01: Accurately read and interpret technical drawings and product specifications to plan for foundation attachment.
2. IAC02: Use a range of measuring and marking instruments to prepare for attaching foundations.
3. IAC03: Develop detailed work plans based on technical drawings and specifications.
4. IAC04: Identify and prepare the necessary materials and tools required for attaching foundations.
5. IAC05: Implement quality assurance measures to ensure foundations are attached correctly and securely.
6. IAC06: Adhere to safety protocols throughout the preparation process to maintain a safe working environment.
This module is essential for developing the technical proficiency needed to plan and prepare for attaching foundations to upholstery frames, ensuring that the final product is both durable and aesthetically pleasing. By mastering these skills, learners will be well-prepared to contribute to the production of high-quality upholstered furniture that meets the highest industry standards.
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 Scenario

You have been tasked with leading a project to attach foundations to a series of custom upholstery frames for a premium furniture company, "Luxury Comforts." The company's design team has provided detailed technical drawings, product specifications, and prototype photos. Your job is to accurately interpret these documents, use the appropriate measuring and marking instruments, develop a comprehensive work plan, prepare the necessary materials and tools, implement quality assurance measures, and ensure all safety protocols are followed throughout the process.

 Internal Assessment Criteria (IAC) and Scenario-Based Questions

 IAC01: Accurately read and interpret technical drawings and product specifications to plan for foundation attachment.

Question 1: Review the provided technical drawing and product specifications for the custom upholstery frame (Figure 3). Identify the key elements that are critical for planning the foundation attachment, including dimensions, material specifications, and any special instructions.

 IAC02: Use a range of measuring and marking instruments to prepare for attaching foundations.

Question 2: List the measuring and marking instruments you will use to prepare for attaching the foundations to the upholstery frames. Describe how you will use these instruments to ensure accuracy.

 IAC03: Develop detailed work plans based on technical drawings and specifications.

Question 3: Create a detailed work plan for attaching the foundations to the custom upholstery frames. Include all steps, from initial preparation to final inspection.

 IAC04: Identify and prepare the necessary materials and tools required for attaching foundations.

Question 4: Identify the materials and tools required for the foundation attachment process. Explain how you will prepare these materials and tools for use.

IAC05: Implement quality assurance measures to ensure foundations are attached correctly and securely.

Question 5: Describe the quality assurance measures you will implement during the foundation attachment process. How will you address any issues that arise?

 IAC06: Adhere to safety protocols throughout the preparation process to maintain a safe working environment.

Question 6: Explain the safety protocols you will follow during the preparation and foundation attachment process. Why are these protocols important?


 Marking Memo

1. IAC01 (10 marks):
   - Accurate identification and explanation of key design elements, dimensions, materials, and special instructions.
   - Clear understanding of the significance of these elements.

2. IAC02 (10 marks):
   - Comprehensive list of measuring and marking instruments.
   - Correct and detailed usage for ensuring accuracy.

3. IAC03 (10 marks):
   - Logical and detailed work plan.
   - Effective steps from initial preparation to final inspection.

4. IAC04 (10 marks):
   - Comprehensive list of materials and tools.
   - Correct preparation process for materials and tools.

5. IAC05 (10 marks):
   - Robust quality assurance measures.
   - Clear procedures for addressing issues.

6. IAC06 (10 marks):
   - Detailed description of PPE and safety protocols.
   - Strong justification for the importance of these measures.

Total: 60 marks
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