







PRACTICAL MODULE 12

Develop Technical Specifications and Line Setup Requirements for Manufacturing of Upholstery Furniture,

	[bookmark: _Toc67119273]Module 
	PM-12

	NQF Level
	Level 4

	Notional hours
	200

	Credit(s)
	15

	Occupational Code
	

	SAQA QUAL ID
	

	Qualification Title
	Occupational Certificate: 






[image: FPM-Seta-Lrg-removebg-preview]



		 

                                                                                                                                            


Table of Contents
INTRODUCTION	4
Responsibilities of the learner include:	4
Declaration of Authenticity	5
PRACTICAL SKILL MODULE SPECIFICATIONS	7
INTRODUCTION	8
PM-12, Develop Technical Specifications and Line Setup Requirements for Manufacturing of Upholstery Furniture, NQF Level 4, Credits 15	9
PM-11-PS01: Investigate and identify reasons for reengineering	12
Case Study: Investigating and Identifying Reasons for Reengineering Upholstery Products	14
GUIDELINES	17
PM-11-PS02: Analyse the upholstery product and product specifications to identify changes and adaptations required	21
Case Study: Analysing and Identifying Changes for Reengineering Upholstery Products	23
GUIDELINES	26
PM-11-PS03: Carry out and evaluate prototype adaptations	29
Case Study: Carrying Out and Evaluating Prototype Adaptations for Upholstery Products	31
GUIDELINES	34
PM-11-PS04: Incorporate agreed changes and adaptations into technical specifications	37
Case Study: Incorporating Agreed Changes and Adaptations into Technical Specifications for Upholstery Products	39
GUIDELINES	42
PM-11-PS05: Compile and present new or adapted specifications resulting from changes to relevant personnel according to organisational requirements	45
Case Study: Compiling and Presenting New or Adapted Specifications for Upholstery Products	47
GUIDELINES	50
PM-12-PS01: Read and analyse product specifications, samples and/or technical drawings to extract all relevant information to the production process and product	54
Case Study: Reading and Interpreting Product Specifications for Upholstery Production	56
GUIDELINES	58
PM-12-PS02: Compile an input requirement list for upholstery product	62
Case Study: Compiling an Input Requirement List for Upholstery Products	64
GUIDELINES	67




[bookmark: _Toc157945780][bookmark: _Toc197274489]INTRODUCTION
Congratulations on completing the relevant knowledge modules. As part of your training you are required to complete practical assessments.  In these assessments you will be required to apply the knowledge (theory) to the practical requirements for the module.  
The facilitator will assist and advise you on the practical aspects of the assessment and explain what is required for the assessment.  

[bookmark: _Toc197274490]Responsibilities of the learner include:

One hundred percent commitment to the learning process. Learners are encouraged to study any additional source of information relevant to this learning process.
Doing all assignments contained in this workbook as well any tasks and assignments received from your facilitator/assessor.
You are required to submit the assessments on the due date.  These assessments may take a variety of forms e.g. simulation, written tests, or oral tests.
Discuss any problems that you may have with your facilitator. 
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Declaration of Authenticity

I (learner name and surname) _______________________________________________________, ID No ______________________________ hereby declare that the work contained herein was completed by me on my own.
Where assistance or advice was received or where I used resource material form a workbook, policy wording, internet or any other printed sources, this has been acknowledged and referenced. I further declare that I understand that plagiarism is a punishable offence as it constitutes the theft of another’s intellectual property rights.

_______________________________                         _______________________
Learner signature						Date

  




Provider Accreditation Requirements for the Module

 Physical Requirements:

·  All tools, machinery, consumables, equipment, specified in the scope statement

Human Resource Requirements:

· Trainer/learner ratio of 1:10
· Trainers must be qualified upholstery frame preparers with 2 years of experience
· Assessor (NQF 3 qualification with minimum of 3 years of clicking experience,    registered assessor, minimum 1 year experience as an assessor)
· Moderator (NQF 3 qualification with minimum of 3 years of clicking experience, registered assessor, minimum 1 year experience as an assessor)

Legal Requirements:

· OHASA compliant
 

Exemptions
· No exemptions, but the module can be achieved in full through a normal RPL process
 


[bookmark: _Toc157945782][bookmark: _Toc197274492]PRACTICAL SKILL MODULE SPECIFICATIONS

List of Practical Skill Module Specifications


· PM-01, Prepare Foundations for Upholstered Frames, NQF Level 2, Credits 20 
· PM-02, Cover Prepared Upholstered Frames with Fabric and Other Materials, NQF Level 2, Credits 20 
· PM-03, Perform Advanced Covering Operations for Complex and Exposed Frames, NQF Level 3, Credits 10 
· PM-04, Perform Deep Buttoning Procedures to Decorate Upholstered Furniture, NQF Level 3, Credits 10 
· PM-05, Produce Cutting Lay Requirements for Cutting of Upholstered Cover Components, NQF Level 3, Credits 4 
· PM-06, Produce upholstery patterns and templates for the upholstery frame preparation and cutting departments, NQF Level 3, Credits 16 
· PM-07, Lay Out, Measure, Cut and Sew Upholstery Materials According to Templates or Specifications and Optimising Material Usage, NQF Level 2, Credits 20 
· PM-08, Manufacture Upholstery Bespoke Furniture or Prototypes for Bulk Production, NQF Level 4, Credits 30 
· PM-09, Repair and Re-Upholster Upholstery Furniture, NQF Level 4, Credits 10 
· PM-10, Inspect Upholstery Furniture During Various Stages of the Manufacturing Process to Ensure Conformance to Quality Standards, NQF Level 4, Credits 15 
· PM-11, Reengineer Upholstery Furniture Products to Address Development or Manufacturing Defects, NQF Level 4, Credits 15 
· PM-12, Develop Technical Specifications and Line Setup Requirements for Manufacturing of Upholstery Furniture, NQF Level 4, Credits 15 
· PM-13, Guide Teams in the Upholstery Manufacturing Departments to Achieve Set Targets and Outputs, NQF Level 3, Credits 4 

[bookmark: _Toc157945783]
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The modules outlined encompass a wide range of skills and knowledge areas, essential for those pursuing a qualification in furniture upholstery. These materials will be designed to cater to the National Qualifications Framework (NQF) Level 2 to Level 4, with varying credit allocations that signify the depth and complexity of each module.

The objective of these learning materials is to provide learners with a clear, structured, and in-depth understanding of each aspect of furniture upholstery. This ranges from foundational skills such as preparing upholstered frames, to more advanced techniques like deep buttoning and reengineering furniture products. Each module has been carefully developed to ensure it aligns with the NQF standards and meets the required learning outcomes.

These modules are designed not only to impart technical knowledge and practical skills but also to foster an understanding of the broader context in which these skills are applied. This includes an appreciation of quality standards, efficiency in manufacturing processes, and the ability to troubleshoot and rectify defects.

The learning materials will comprise a mix of theoretical content, practical demonstrations, step-by-step guides, and assessments. This approach ensures that learners gain a holistic understanding of the upholstery process, from initial design and pattern making to the final stages of inspection and quality control. Emphasis will be placed on real-world application, ensuring that learners are well-equipped to apply their skills in a professional setting.

In summary, these materials aim to provide a comprehensive, detailed, and practical learning experience that will prepare learners for a successful career in furniture upholstery. The progression from NQF Level 2 to Level 4 allows for a gradual increase in complexity and depth, ensuring that learners are challenged and engaged throughout their educational journey.
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Overview

The 683401000-PM-12 module, titled "Develop Technical Specifications and Line Setup Requirements for Manufacturing of Upholstery Furniture," is a critical component of the Furniture Upholsterer curriculum. This module is designed to equip learners with the skills and knowledge necessary to create comprehensive technical documentation that guides the manufacturing process of upholstery furniture. By mastering these skills, learners will ensure that all parts, equipment, and structures are fabricated, constructed, assembled, modified, maintained, or used according to precise specifications.

 Purpose of the Practical Skill Modules

The focus of this module is on providing learners with the opportunity to develop and document detailed instructions, drawings, and specifications. These documents are crucial for informing others on how various parts of the upholstery furniture should be fabricated, constructed, assembled, modified, maintained, or used. The ability to produce clear and accurate technical documentation is essential for ensuring quality and consistency in the manufacturing process.

 Learning Outcomes

Learners will engage in several key activities throughout this module, including:

- Investigate and Identify Reasons for Reengineering (PM-11-PS01): Learners will explore and determine the reasons behind the need to reengineer upholstery products. This involves understanding the challenges and limitations of current designs and processes.
- Analyse the Upholstery Product and Product Specifications to Identify Changes and Adaptations Required (PM-11-PS02): Learners will critically assess existing upholstery products and their specifications to pinpoint necessary changes and adaptations.
- Carry Out and Evaluate Prototype Adaptations (PM-11-PS03): Learners will implement the identified changes on prototypes and evaluate the effectiveness and feasibility of these adaptations.
- Incorporate Agreed Changes and Adaptations into Technical Specifications (PM-11-PS04): Learners will integrate the approved changes into the technical specifications, ensuring that all modifications are accurately documented.
- Compile and Present New or Adapted Specifications to Relevant Personnel According to Organisational Requirements (PM-11-PS05): Learners will prepare and present the updated technical specifications to relevant stakeholders, ensuring clarity and understanding.
- Read and Analyse Product Specifications, Samples, and/or Technical Drawings to Extract All Relevant Information for the Production Process and Product (PM-12-PS01): Learners will develop the ability to interpret various technical documents to gather all necessary information for the production process.
- Compile an Input Requirement List for Upholstery Product (PM-12-PS02): Learners will create detailed lists of input requirements, specifying all materials, tools, and equipment needed for the upholstery product.

 Applied Knowledge

To successfully complete this module, learners must demonstrate an understanding of several key concepts:

- Technical Documentation: Learners must be able to create and interpret detailed technical documentation, including specifications, drawings, and instructions.
- Production Processes: An understanding of upholstery furniture production processes is essential. Learners must be able to identify how specifications influence each stage of manufacturing.
- Quality Control: Learners must know how to ensure that technical specifications contribute to maintaining high-quality standards in the final product.
- Communication Skills: The ability to clearly communicate technical information to various stakeholders, including production teams and management, is crucial.

 Internal Assessment Criteria

The internal assessment criteria for this module include the following:

- IAC01 Accuracy and Detail: Learners will be assessed on the accuracy and comprehensiveness of their technical specifications and documentation.
- IAC02 Analytical Skills: Learners must demonstrate their ability to critically analyse product specifications and identify necessary changes and adaptations.
- IAC03 Implementation and Evaluation: Learners will be evaluated on their ability to carry out prototype adaptations and assess their effectiveness.
- IAC04 Integration and Presentation: Learners must effectively incorporate changes into technical specifications and present these updates to relevant personnel in a clear and professional manner.
- IAC05 Interpretation Skills: Learners will be assessed on their ability to accurately interpret product specifications, samples, and technical drawings.
- IAC06 Compilation Skills: Learners must demonstrate their ability to compile detailed input requirement lists for upholstery products.

 Conclusion

The 683401000-PM-12 module is designed to provide learners with the essential skills and knowledge to develop technical specifications and line setup requirements for the manufacturing of upholstery furniture. By mastering these practical skills, learners will be able to contribute significantly to the production of high-quality, precisely engineered upholstered furniture. This module emphasises accuracy, analytical thinking, and effective communication, ensuring that learners are well-prepared for the technical demands of the upholstery industry.
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Overview

The PM-11-PS01 module, titled "Investigate and Identify Reasons for Reengineering," is a fundamental part of the Furniture Upholsterer curriculum. This module aims to equip learners with the skills and knowledge necessary to conduct thorough investigations into the need for reengineering upholstery products. Reengineering is often required to improve functionality, enhance design, address quality issues, or meet new market demands. By mastering these skills, learners will be able to identify the underlying reasons for reengineering and propose appropriate solutions.

 Scope of Practical Skill

In this module, learners will engage in practical tasks that involve investigating requests for reengineering upholstery products. The scope of practical skill development includes:

- Understanding Reengineering Requests: Learners will start by comprehending the specific requests for reengineering. This involves gathering all relevant information from stakeholders to understand the objectives and constraints of the reengineering project.
- Conducting Investigations: Learners will carry out detailed investigations to identify the reasons behind the need for reengineering. This includes examining existing product designs, assessing performance issues, and considering feedback from customers and stakeholders.
- Analysing Findings: Learners will analyse the findings from their investigations to pinpoint the exact issues that necessitate reengineering. This step involves critical thinking and problem-solving skills to identify root causes and potential improvements.

 Applied Knowledge

To successfully complete this module, learners must demonstrate an understanding of several key concepts:

- Product Design and Functionality: Learners must understand the principles of product design and how various design elements impact functionality and performance. This knowledge is essential for identifying areas that require reengineering.
- Investigation Techniques: Learners should be familiar with various investigation techniques, including interviews, surveys, and technical assessments, to gather comprehensive data on the product and its performance.
- Analytical Skills: Learners must possess strong analytical skills to evaluate the data collected during investigations and draw meaningful conclusions that inform the reengineering process.
- Stakeholder Communication: Effective communication with stakeholders is crucial. Learners must be able to gather input, present findings, and discuss potential reengineering solutions clearly and professionally.

 Internal Assessment Criteria

The internal assessment criteria for this module include the following:

- IAC01 Understanding Reengineering Requests: Learners will be assessed on their ability to accurately comprehend and document the specifics of reengineering requests, including the objectives and constraints.
- IAC02 Conducting Thorough Investigations: Learners must demonstrate their ability to carry out comprehensive investigations into the need for reengineering, using appropriate techniques to gather relevant data.
- IAC03 Analysing Findings: Learners will be evaluated on their ability to analyse the data collected during investigations to identify the root causes of issues and justify the need for reengineering.
- IAC04 Proposing Solutions: Based on their analyses, learners must be able to propose feasible and effective reengineering solutions that address the identified issues and meet the objectives of the reengineering request.
- IAC05 Communicating Findings and Recommendations: Learners will be assessed on their ability to communicate their findings and recommendations clearly and effectively to stakeholders, ensuring that all relevant information is presented in a comprehensible manner.

 Conclusion

The PM-11-PS01 module is designed to provide learners with the essential skills and knowledge to investigate and identify reasons for reengineering upholstery products. By mastering these practical skills, learners will be able to contribute significantly to the continuous improvement and innovation of upholstery products, ensuring they meet evolving market demands and quality standards. This module emphasises thorough investigation, critical analysis, and effective communication, ensuring that learners are well-prepared for the challenges of reengineering in the upholstery industry.
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 Scenario
You are an apprentice upholsterer in a furniture manufacturing company. Recently, the company received multiple customer complaints about the comfort and durability of a popular chair model. The management has requested an investigation to identify the reasons for these issues and determine whether reengineering is necessary. Your task is to conduct this investigation, analyse your findings, propose solutions, and communicate your recommendations to the relevant stakeholders.

 Scenario-Based Questions
 Question 1: IAC01 Understanding Reengineering Requests
Task: Describe the steps you would take to comprehend and document the specifics of the reengineering request. What information would you need to gather, and how would you ensure that you fully understand the objectives and constraints?


Marking Memo:
- Scheduling and conducting an initial meeting: 2 marks
- Clarifying objectives and constraints: 3 marks
- Creating a detailed documentation of the reengineering request: 3 marks
- Consulting with relevant stakeholders: 2 marks
 Question 2: IAC02 Conducting Thorough Investigations

Task: Explain the methods and techniques you would use to conduct a thorough investigation into the need for reengineering. How would you gather and record relevant data?


Marking Memo:
- Analysing customer feedback: 2 marks
- Conducting product inspections: 2 marks
- Evaluating materials: 2 marks
- Performing comparative analysis: 2 marks
- Conducting interviews or surveys: 2 marks
- Systematic documentation of findings: 2 marks
 
Question 3: IAC03 Analysing Findings

Task: Based on the data collected during your investigation, describe how you would analyse the findings to identify the root causes of the issues. How would you justify the need for reengineering?

Marking Memo:
- Compiling and organising data: 2 marks
- Identifying trends and patterns: 2 marks
- Conducting root cause analysis: 3 marks
- Comparing findings with other models: 2 marks
- Justifying the need for reengineering: 1 mark
 
Question 4: IAC04 Proposing Solutions
Task: Propose feasible and effective reengineering solutions based on your analysis. Explain how these solutions address the identified issues and meet the objectives of the reengineering request.


Marking Memo:
- Proposing material upgrades: 2 marks
- Suggesting design modifications: 2 marks
- Recommending quality control enhancements: 2 marks
- Establishing a customer feedback loop: 2 marks
- Conducting pilot testing: 2 marks


 Question 5: IAC05 Communicating Findings and Recommendations
Task: Describe how you would present your findings and recommendations to stakeholders. What information would you include, and how would you ensure clarity and comprehension?


Marking Memo:
- Preparing a comprehensive presentation: 2 marks
- Using visual aids: 2 marks
- Providing an executive summary: 2 marks
- Presenting detailed findings: 2 marks
- Justifying proposed solutions: 2 marks
 Total Marks: 50

- IAC01 Understanding Reengineering Requests: 10 marks
- IAC02 Conducting Thorough Investigations: 12 marks
- IAC03 Analysing Findings: 10 marks
- IAC04 Proposing Solutions: 10 marks
- IAC05 Communicating Findings and Recommendations: 8 marks
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You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-11-PS01: Investigate and identify reasons for reengineering

Assessment Title: Identification and Categorisation of Upholstered Furniture and Accessories

Purpose: This assessment aims to evaluate the learner’s ability to identify, categorise, and understand various upholstered furniture products and accessories based on their styles, uses, and materials.

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:


3. For each item, provide a brief explanation of your categorisation, linking it to your knowledge of furniture types, uses, styles, designs, and manufacturing materials.

Resources Provided:
- A collection of samples or high-resolution photographs of various upholstered furniture products and accessories.
- Writing materials for note-taking and categorisation.
- Reference materials on furniture types, styles, and manufacturing materials (if necessary).

Assessment Criteria:

Submission Requirements:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.


EVALUATION CHECKLIST

	


NAME: …………………………………….….

SURNAME: ……………………………….…

ID……………………………………………...

	
LEARNER SIGNATURE 



DATE:



	EVALUATION CRITERIONS
	MET REQUIREMENTS
	DID NOT MEET REQUIREMENTS
	COMMENTS OR ACTION REQUIRED

	
	
	
	

	Ability of the learner to:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	GENERAL COMMENTS OF OBSERVER:







	ASSESSOR NAME


DATE
	ASSESSOR SIGNATURE




 
	LEARNER
(SIGNATURE)

DATE
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Overview
The PM-11-PS02 module, titled "Analyse the Upholstery Product and Product Specifications to Identify Changes and Adaptations Required," is an essential component of the Furniture Upholsterer curriculum. This module is designed to equip learners with the skills and knowledge necessary to critically assess upholstery products and their specifications. By mastering these skills, learners will be able to identify necessary changes and adaptations that improve the product's performance, aesthetics, and overall quality.

 Scope of Practical Skill
In this module, learners will engage in practical tasks that involve analysing upholstery products and their corresponding specifications. The scope of practical skill development includes:
- Understanding Reengineering Requests: Learners will start by comprehending the specifics of a reengineering request. This involves understanding the objectives and constraints associated with the requested changes or adaptations.
- Product and Specification Analysis: Learners will critically analyse the current upholstery product and its design and technical specifications. This analysis is crucial for identifying areas that require changes or improvements.
- Identifying Changes and Adaptations: Based on their analysis, learners will identify specific changes and adaptations needed to enhance the product. This includes modifications to materials, design elements, and construction methods.

 Applied Knowledge
To successfully complete this module, learners must demonstrate an understanding of several key concepts:
- Product Design and Specifications: Learners must be able to interpret and understand product design and technical specifications. This knowledge is essential for identifying discrepancies and areas for improvement.
- Analytical Techniques: Learners should be proficient in various analytical techniques used to assess product performance and quality. This includes comparing current specifications with desired outcomes and industry standards.
- Adaptation and Innovation: Learners must be creative and innovative in proposing changes and adaptations. They should understand how to implement these changes to achieve the desired improvements.
- Technical Documentation: Learners should know how to accurately document their findings and proposed changes. This documentation is crucial for communicating with stakeholders and ensuring that the adaptations are correctly implemented.

 Internal Assessment Criteria
The internal assessment criteria for this module include the following:
- IAC01 Understanding Reengineering Requests: Learners will be assessed on their ability to accurately comprehend and document the specifics of reengineering requests, including the objectives and constraints.
- IAC02 Product and Specification Analysis: Learners must demonstrate their ability to thoroughly analyse upholstery products and their design and technical specifications. This involves identifying areas that do not meet desired standards or performance metrics.
- IAC03 Identifying Changes and Adaptations: Learners will be evaluated on their ability to identify feasible and effective changes and adaptations that enhance the product. This includes proposing modifications to materials, design elements, and construction methods.
- IAC04 Documenting Findings and Recommendations: Learners must effectively document their analysis and proposed changes. This documentation should be clear, detailed, and suitable for communicating with stakeholders.
- IAC05 Communicating with Stakeholders: Learners will be assessed on their ability to communicate their findings and recommendations to relevant stakeholders, ensuring that all necessary information is conveyed accurately and comprehensively.

 Conclusion
The PM-11-PS02 module is designed to provide learners with the essential skills and knowledge to analyse upholstery products and their specifications to identify necessary changes and adaptations. By mastering these practical skills, learners will be able to contribute significantly to the improvement and innovation of upholstery products, ensuring they meet high standards of quality and performance. This module emphasises critical analysis, creative problem-solving, and effective communication, preparing learners for the technical challenges of the upholstery industry.
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 Scenario
You are an apprentice upholsterer in a furniture manufacturing company. Recently, the company received feedback indicating that a popular sofa model has issues with durability and comfort. The management has requested an analysis to identify necessary changes and adaptations. Your task is to analyse the product and its specifications, identify areas for improvement, document your findings, and communicate your recommendations to the relevant stakeholders.

 Scenario-Based Questions

 Question 1: IAC01 Understanding Reengineering Requests
Task: Describe the steps you would take to accurately comprehend and document the specifics of the reengineering request. What information would you need to gather, and how would you ensure you fully understand the objectives and constraints?

Marking Memo:
- Scheduling and conducting an initial meeting: 2 marks
- Clarifying objectives and constraints: 3 marks
- Creating a detailed documentation of the reengineering request: 3 marks
- Consulting with relevant stakeholders: 2 marks
 


Question 2: IAC02 Product and Specification Analysis
Task: Explain the methods and techniques you would use to thoroughly analyse the upholstery product and its design and technical specifications. How would you identify areas that do not meet desired standards or performance metrics?

- Reviewing technical specifications: 2 marks
- Conducting product inspections: 2 marks
- Performing performance tests: 2 marks
- Performing comparative analysis: 2 marks
- Gathering data from various sources: 2 marks

 Question 3: IAC03 Identifying Changes and Adaptations
Task: Based on your analysis, identify feasible and effective changes and adaptations that enhance the product. Explain how these changes address the identified issues and meet the objectives of the reengineering request.

Marking Memo:
- Proposing material upgrades: 2 marks
- Suggesting design modifications: 2 marks
- Recommending quality control enhancements: 2 marks
- Establishing a customer feedback loop: 2 marks
- Conducting pilot testing: 2 marks
 
Question 4: IAC04 Documenting Findings and Recommendations
Task: Describe how you would document your analysis and proposed changes. What information would you include to ensure the documentation is clear and suitable for communicating with stakeholders?

Marking Memo:
- Providing an executive summary: 2 marks
- Presenting detailed findings: 2 marks
- Outlining proposed changes: 2 marks
- Including justification for changes: 2 marks
- Providing an implementation plan: 2 marks
- Using visual aids: 2 marks

 Question 5: IAC05 Communicating with Stakeholders
Task: Explain how you would communicate your findings and recommendations to stakeholders. What strategies would you use to ensure clarity and comprehension?

Marking Memo:
- Preparing a comprehensive presentation: 2 marks
- Using visual aids: 2 marks
- Providing an executive summary: 2 marks
- Presenting detailed findings: 2 marks
- Justifying proposed solutions: 2 marks
- Engaging with stakeholders for feedback: 2 marks
 Total Marks: 50

- IAC01 Understanding Reengineering Requests: 10 marks
- IAC02 Product and Specification Analysis: 10 marks
- IAC03 Identifying Changes and Adaptations: 10 marks
- IAC04 Documenting Findings and Recommendations: 12 marks
- IAC05 Communicating with Stakeholders: 8 marks
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You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-11-PS02: Analyse the upholstery product and product specifications to identify changes and adaptations required

Assessment Title: Identification and Categorisation of Upholstered Furniture and Accessories

Purpose: This assessment aims to evaluate the learner’s ability to identify, categorise, and understand various upholstered furniture products and accessories based on their styles, uses, and materials.

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:


3. For each item, provide a brief explanation of your categorisation, linking it to your knowledge of furniture types, uses, styles, designs, and manufacturing materials.

Resources Provided:
- A collection of samples or high-resolution photographs of various upholstered furniture products and accessories.
- Writing materials for note-taking and categorisation.
- Reference materials on furniture types, styles, and manufacturing materials (if necessary).

Assessment Criteria:

Submission Requirements:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.
EVALUATION CHECKLIST

	


NAME: …………………………………….….

SURNAME: ……………………………….…

ID……………………………………………...

	
LEARNER SIGNATURE 



DATE:



	EVALUATION CRITERIONS
	MET REQUIREMENTS
	DID NOT MEET REQUIREMENTS
	COMMENTS OR ACTION REQUIRED

	
	
	
	

	Ability of the learner to:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	GENERAL COMMENTS OF OBSERVER:







	ASSESSOR NAME


DATE
	ASSESSOR SIGNATURE




 
	LEARNER
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DATE
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Overview
The PM-11-PS03 module, titled "Carry Out and Evaluate Prototype Adaptations," is an essential part of the Furniture Upholsterer curriculum. This module is designed to equip learners with the practical skills and knowledge necessary to implement and assess adaptations to upholstery prototypes. By mastering these skills, learners will be able to enhance product design, improve functionality, and meet specific reengineering objectives. This module focuses on hands-on experience with prototype adaptations, ensuring that learners can effectively apply technical specifications and evaluate the outcomes.

 Scope of Practical Skill
In this module, learners will engage in practical tasks that involve carrying out and evaluating adaptations to upholstery prototypes. The scope of practical skill development includes:
- Understanding Reengineering Requests: Learners will begin by understanding the specifics of the reengineering request, including the objectives and constraints. This involves interpreting product design specifications and adapted technical specifications to guide the adaptation process.
- Implementing Adaptations: Learners will apply their skills to carry out the necessary adaptations to the upholstery prototype. This includes modifying materials, adjusting design elements, and utilising appropriate construction methods.
- Evaluating Outcomes: After implementing the adaptations, learners will evaluate the prototype to assess the effectiveness of the changes. This involves testing the functionality, durability, and overall quality of the adapted prototype to ensure it meets the desired standards.

 Applied Knowledge
To successfully complete this module, learners must demonstrate an understanding of several key concepts:
- Product Design and Specifications: Learners must be able to interpret and apply product design and adapted technical specifications. This knowledge is essential for making accurate and effective adaptations to the prototype.
- Adaptation Techniques: Learners should be proficient in various adaptation techniques, including modifying materials, adjusting design elements, and implementing construction methods. This ensures that they can effectively carry out the required changes.
- Evaluation Methods: Learners must understand how to evaluate the outcomes of their adaptations. This includes performing tests to assess functionality, durability, and overall quality, and comparing these results to the desired specifications.
- Technical Documentation: Learners should know how to accurately document the adaptation process and outcomes. This documentation is crucial for communicating with stakeholders and ensuring that the adaptations are correctly implemented and assessed.

 Internal Assessment Criteria
The internal assessment criteria for this module include the following:
- IAC01 Understanding Reengineering Requests: Learners will be assessed on their ability to accurately comprehend and document the specifics of reengineering requests, including the objectives and constraints.
- IAC02 Implementing Adaptations: Learners must demonstrate their ability to carry out the necessary adaptations to the upholstery prototype according to the adapted technical specifications.
- IAC03 Evaluating Outcomes: Learners will be evaluated on their ability to assess the effectiveness of the adaptations. This includes testing the functionality, durability, and overall quality of the prototype.
- IAC04 Documenting Process and Outcomes: Learners must effectively document the adaptation process and outcomes. This documentation should be clear, detailed, and suitable for communicating with stakeholders.
- IAC05 Communicating Findings and Recommendations: Learners will be assessed on their ability to communicate their findings and recommendations to relevant stakeholders, ensuring that all necessary information is conveyed accurately and comprehensively.

 Conclusion
The PM-11-PS03 module is designed to provide learners with the essential skills and knowledge to carry out and evaluate adaptations to upholstery prototypes. By mastering these practical skills, learners will be able to contribute significantly to the improvement and innovation of upholstery products, ensuring they meet high standards of quality and performance. This module emphasises hands-on experience, critical evaluation, and effective communication, preparing learners for the technical challenges of the upholstery industry.


[bookmark: _Toc197274502] Case Study: Carrying Out and Evaluating Prototype Adaptations for Upholstery Products

 Scenario
You are an apprentice upholsterer at a furniture manufacturing company. The company has received feedback indicating that a new sofa model requires enhancements to improve its comfort and durability. The management has requested you to reengineer the prototype according to the adapted technical specifications provided. Your task involves understanding the reengineering request, implementing the necessary adaptations, evaluating the outcomes, documenting the process and results, and communicating your findings and recommendations to the stakeholders.

 Scenario-Based Questions
 Question 1: IAC01 Understanding Reengineering Requests
Task: Describe the steps you would take to accurately comprehend and document the specifics of the reengineering request. What information would you need to gather, and how would you ensure you fully understand the objectives and constraints?

Marking Memo:
- Scheduling and conducting an initial meeting: 2 marks
- Clarifying objectives and constraints: 3 marks
- Reviewing adapted technical specifications: 2 marks
- Creating a detailed documentation of the reengineering request: 2 marks
- Consulting with relevant stakeholders: 1 mark

 Question 2: IAC02 Implementing Adaptations
Task: Explain the methods and techniques you would use to carry out the necessary adaptations to the upholstery prototype according to the adapted technical specifications. How would you ensure that the adaptations are implemented accurately?

Marking Memo:
- Preparing materials, tools, and equipment: 2 marks
- Modifying materials accurately: 2 marks
- Making structural adjustments: 2 marks
- Assembling the prototype accurately: 2 marks
- Performing quality checks: 1 mark
- Ensuring final assembly meets specifications: 1 mark
 
Question 3: IAC03 Evaluating Outcomes
Task: Describe the methods you would use to evaluate the effectiveness of the adaptations. How would you test the functionality, durability, and overall quality of the adapted prototype?

Marking Memo:
- Conducting functionality testing: 2 marks
- Performing durability testing: 2 marks
- Inspecting quality of adaptations: 2 marks
- Conducting comparative analysis: 2 marks
- Gathering customer feedback: 2 marks

 Question 4: IAC04 Documenting Process and Outcomes
Task: Explain how you would document the adaptation process and outcomes. What information would you include to ensure the documentation is clear and suitable for communicating with stakeholders?

Marking Memo:
- Recording each step of the process: 2 marks
- Documenting functionality and durability test results: 2 marks
- Including visual evidence: 2 marks
- Creating a comparison report: 2 marks
- Providing a summary and recommendations: 2 marks

 Question 5: IAC05 Communicating Findings and Recommendations
Task: Describe how you would communicate your findings and recommendations to stakeholders. What strategies would you use to ensure clarity and comprehension?

Marking Memo:
- Preparing a comprehensive presentation: 2 marks
- Using visual aids: 2 marks
- Providing an executive summary: 2 marks
- Presenting detailed findings: 2 marks
- Clearly explaining recommendations: 2 marks
- Engaging with stakeholders for feedback: 2 marks
 Total Marks: 50


- IAC01 Understanding Reengineering Requests: 10 marks
- IAC02 Implementing Adaptations: 10 marks
- IAC03 Evaluating Outcomes: 10 marks
- IAC04 Documenting Process and Outcomes: 10 marks
- IAC05 Communicating Findings and Recommendations: 10 marks



[bookmark: _Toc197274503]GUIDELINES

You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-11-PS03: Carry out and evaluate prototype adaptations

Assessment Title: Identification and Categorisation of Upholstered Furniture and Accessories

Purpose: This assessment aims to evaluate the learner’s ability to identify, categorise, and understand various upholstered furniture products and accessories based on their styles, uses, and materials.

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:


3. For each item, provide a brief explanation of your categorisation, linking it to your knowledge of furniture types, uses, styles, designs, and manufacturing materials.

Resources Provided:
- A collection of samples or high-resolution photographs of various upholstered furniture products and accessories.
- Writing materials for note-taking and categorisation.
- Reference materials on furniture types, styles, and manufacturing materials (if necessary).

Assessment Criteria:

Submission Requirements:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.
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[bookmark: _Toc197274504]PM-11-PS04: Incorporate agreed changes and adaptations into technical specifications


Introduction to PM-11-PS04: Incorporate Agreed Changes and Adaptations into Technical Specifications

 Overview
The PM-11-PS04 module, titled "Incorporate Agreed Changes and Adaptations into Technical Specifications," is a crucial part of the Furniture Upholsterer curriculum. This module focuses on the skills and knowledge required to update technical specifications accurately based on agreed changes and adaptations from reengineering requests. Mastering these skills ensures that all modifications are clearly documented and communicated, facilitating the production of high-quality, improved upholstery products.

 Scope of Practical Skill
In this module, learners will engage in practical tasks that involve incorporating agreed changes and adaptations into technical specifications. The scope of practical skill development includes:
- Understanding Reengineering Requests: Learners will start by comprehending the specifics of a reengineering request. This involves reviewing the product design specifications, technical specifications, and the analysis report to grasp the objectives and constraints of the requested changes.
- Updating Technical Specifications: Learners will apply their skills to accurately update the technical specifications to reflect the agreed changes and adaptations. This includes making precise modifications to drawings, materials lists, and procedural documents.
- Ensuring Accuracy and Clarity: The updated specifications must be clear, detailed, and free from errors to ensure that all stakeholders can understand and implement the changes effectively.

 Applied Knowledge
To successfully complete this module, learners must demonstrate an understanding of several key concepts:
- Product Design and Technical Specifications: Learners must be able to interpret and apply product design and technical specifications. This knowledge is essential for accurately incorporating changes and adaptations.
- Documentation Standards: Familiarity with industry standards for technical documentation is crucial to ensure that the updated specifications meet professional requirements.
- Change Management: Learners must understand the principles of change management to ensure that all modifications are documented systematically and communicated effectively.
- Attention to Detail: Precision and attention to detail are critical for updating technical specifications accurately and ensuring that all changes are correctly implemented.

 Internal Assessment Criteria
The internal assessment criteria for this module include the following:
1. IAC01 Understanding Reengineering Requests: Learners will be assessed on their ability to accurately comprehend and document the specifics of reengineering requests, including the objectives and constraints.
2. IAC02 Reviewing Design and Technical Specifications: Learners must demonstrate their ability to thoroughly review product design specifications, technical specifications, and the analysis report to understand the required changes.
3. IAC03 Updating Technical Specifications: Learners will be evaluated on their ability to incorporate the agreed changes and adaptations into the technical specifications accurately.
4. IAC04 Ensuring Accuracy and Clarity: Learners must ensure that the updated technical specifications are clear, detailed, and free from errors.
5. IAC05 Communicating Updates: Learners will be assessed on their ability to effectively communicate the updated technical specifications to relevant stakeholders, ensuring that all necessary information is conveyed accurately and comprehensively.

 Conclusion
The PM-11-PS04 module is designed to provide learners with the essential skills and knowledge to incorporate agreed changes and adaptations into technical specifications. By mastering these practical skills, learners will be able to ensure that all modifications are accurately documented and communicated, facilitating the production of high-quality, improved upholstery products. This module emphasises precision, clarity, and effective communication, preparing learners for the technical demands of the upholstery industry.


[bookmark: _Toc197274505]Case Study: Incorporating Agreed Changes and Adaptations into Technical Specifications for Upholstery Products

 Scenario

You are an apprentice upholsterer working in a furniture manufacturing company. Following customer feedback and internal evaluations, the company has decided to reengineer a popular sofa model to improve its comfort and durability. The management has provided you with the reengineering request, updated product design specifications, technical specifications, and an analysis report. Your task is to incorporate the agreed changes and adaptations into the technical specifications and communicate these updates to the relevant stakeholders.

 Scenario-Based Questions

 Question 1: IAC01 Understanding Reengineering Requests

Task: Describe the steps you would take to accurately comprehend and document the specifics of the reengineering request. What information would you need to gather, and how would you ensure you fully understand the objectives and constraints?


Marking Memo:
- Scheduling and conducting an initial meeting: 2 marks
- Clarifying objectives and constraints: 3 marks
- Reviewing provided documents: 2 marks
- Creating detailed documentation of the reengineering request: 2 marks
- Consulting with relevant stakeholders: 1 mark

 Question 2: IAC02 Reviewing Design and Technical Specifications

Task: Explain the methods and techniques you would use to thoroughly review the product design specifications, technical specifications, and the analysis report to understand the required changes.

Marking Memo:
- Detailed examination of product design specifications: 2 marks
- Reviewing technical specifications: 2 marks
- Studying the analysis report: 2 marks
- Identifying key changes and adaptations: 2 marks
- Cross-referencing changes: 1 mark
- Consulting with experts for clarification: 1 mark

 Question 3: IAC03 Updating Technical Specifications

Task: Describe how you would incorporate the agreed changes and adaptations into the technical specifications. What steps would you take to ensure the updates are accurate?

Marking Memo:
- Gathering all relevant documents: 2 marks
- Drafting changes and adaptations: 2 marks
- Using standard templates: 1 mark
- Reviewing and editing the draft: 2 marks
- Seeking feedback from stakeholders: 2 marks
- Finalising the document: 1 mark

 Question 4: IAC04 Ensuring Accuracy and Clarity

Task: Explain the measures you would take to ensure that the updated technical specifications are clear, detailed, and free from errors.

6. Proofreading: Proofread the document thoroughly to correct any typographical or grammatical errors.

Marking Memo:
- Double-checking details: 2 marks
- Using clear formatting: 2 marks
- Using precise technical language: 2 marks
- Peer review for error checking: 2 marks
- Ensuring consistency across sections: 1 mark
- Proofreading for typographical errors: 1 mark

 Question 5: IAC05 Communicating Updates

Task: Describe how you would effectively communicate the updated technical specifications to relevant stakeholders. What strategies would you use to ensure clarity and comprehension?


Marking Memo:
- Preparing a comprehensive presentation: 2 marks
- Using visual aids: 2 marks
- Providing an executive summary: 2 marks
- Giving a detailed explanation of changes: 2 marks
- Allowing time for a Q&A session: 1 mark
- Providing follow-up documentation: 1 mark

 Total Marks: 50

- IAC01 Understanding Reengineering Requests: 10 marks
- IAC02 Reviewing Design and Technical Specifications: 10 marks
- IAC03 Updating Technical Specifications: 10 marks
- IAC04 Ensuring Accuracy and Clarity: 10 marks
- IAC05 Communicating Updates: 10 marks


[bookmark: _Toc197274506]GUIDELINES

You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-11-PS04: Incorporate agreed changes and adaptations into technical specifications.

Assessment Title: Identification and Categorisation of Upholstered Furniture and Accessories

Purpose: This assessment aims to evaluate the learner’s ability to identify, categorise, and understand various upholstered furniture products and accessories based on their styles, uses, and materials.

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:


3. For each item, provide a brief explanation of your categorisation, linking it to your knowledge of furniture types, uses, styles, designs, and manufacturing materials.

Resources Provided:
- A collection of samples or high-resolution photographs of various upholstered furniture products and accessories.
- Writing materials for note-taking and categorisation.
- Reference materials on furniture types, styles, and manufacturing materials (if necessary).

Assessment Criteria:

Submission Requirements:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.
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[bookmark: _Toc197274507]PM-11-PS05: Compile and present new or adapted specifications resulting from changes to relevant personnel according to organisational requirements


Overview

The PM-11-PS05 module, titled "Compile and Present New or Adapted Specifications Resulting from Changes to Relevant Personnel According to Organisational Requirements," is an integral part of the Furniture Upholsterer curriculum. This module aims to equip learners with the skills and knowledge required to compile and effectively present new or adapted technical specifications following reengineering efforts. These competencies ensure that all relevant personnel are informed about the changes and can implement them accurately, thus enhancing the quality and functionality of upholstery products.

 Scope of Practical Skill

In this module, learners will engage in practical tasks that involve compiling and presenting new or adapted technical specifications to relevant personnel. The scope of practical skill development includes:

- Understanding Reengineering Requests: Learners will begin by comprehending the specifics of the reengineering request, including the objectives and constraints. This involves reviewing product design specifications, technical specifications, analysis reports, and tested adaptations.
- Compiling Specifications: Learners will gather all relevant information and compile comprehensive technical specifications that reflect the agreed changes and adaptations. This includes updating drawings, materials lists, and procedural documents.
- Presenting Specifications: Learners will develop and deliver clear and effective presentations to relevant personnel, ensuring that all necessary information is conveyed accurately and comprehensively.

 Applied Knowledge

To successfully complete this module, learners must demonstrate an understanding of several key concepts:

- Product Design and Technical Specifications: Learners must be able to interpret and apply product design and technical specifications. This knowledge is essential for accurately compiling the updated specifications.
- Documentation Standards: Familiarity with industry standards for technical documentation ensures that the compiled specifications meet professional requirements.
- Presentation Skills: Learners must be able to present technical information clearly and effectively, using appropriate visual aids and communication techniques.
- Organisational Requirements: Understanding the organisational requirements for documentation and communication is crucial to ensure that the specifications are compiled and presented according to established protocols.

 Internal Assessment Criteria

The internal assessment criteria for this module include the following:

1. IAC01 Understanding Reengineering Requests: Learners will be assessed on their ability to accurately comprehend and document the specifics of reengineering requests, including the objectives and constraints.
2. IAC02 Reviewing Design and Technical Specifications: Learners must demonstrate their ability to thoroughly review product design specifications, technical specifications, and the analysis report to understand the required changes.
3. IAC03 Compiling Specifications: Learners will be evaluated on their ability to compile comprehensive and accurate technical specifications that reflect the agreed changes and adaptations.
4. IAC04 Presenting Specifications: Learners must ensure that the updated technical specifications are presented clearly and effectively to relevant personnel.
5. IAC05 Adhering to Organisational Requirements: Learners will be assessed on their ability to adhere to organisational requirements for documentation and communication.

 Conclusion

The PM-11-PS05 module is designed to provide learners with the essential skills and knowledge to compile and present new or adapted technical specifications resulting from reengineering efforts. By mastering these practical skills, learners will be able to ensure that all relevant personnel are informed about the changes and can implement them accurately, thus enhancing the quality and functionality of upholstery products. This module emphasises precision, clarity, and effective communication, preparing learners for the technical and organisational demands of the upholstery industry.


[bookmark: _Toc197274508] Case Study: Compiling and Presenting New or Adapted Specifications for Upholstery Products

 Scenario

You are an apprentice upholsterer at a furniture manufacturing company. Following a series of customer feedback and internal evaluations, the company has decided to reengineer a popular chair model to enhance its comfort and durability. The management has provided you with the reengineering request, updated product design specifications, technical specifications, analysis report, and details of tested adaptations. Your task is to compile the new or adapted technical specifications and present them to the relevant personnel according to the organisational requirements.

 Scenario-Based Questions

 Question 1: IAC01 Understanding Reengineering Requests

Task: Describe the steps you would take to accurately comprehend and document the specifics of the reengineering request. What information would you need to gather, and how would you ensure you fully understand the objectives and constraints?


Marking Memo:
- Scheduling and conducting an initial meeting: 2 marks
- Clarifying objectives and constraints: 3 marks
- Reviewing provided documents: 2 marks
- Creating detailed documentation of the reengineering request: 2 marks
- Consulting with relevant stakeholders: 1 mark

 Question 2: IAC02 Reviewing Design and Technical Specifications

Task: Explain the methods and techniques you would use to thoroughly review the product design specifications, technical specifications, and the analysis report to understand the required changes.


Marking Memo:
- Detailed examination of product design specifications: 2 marks
- Reviewing technical specifications: 2 marks
- Studying the analysis report: 2 marks
- Identifying key changes and adaptations: 2 marks
- Cross-referencing changes: 1 mark
- Consulting with experts for clarification: 1 mark

 Question 3: IAC03 Compiling Specifications

Task: Describe how you would compile the new or adapted technical specifications to reflect the agreed changes and adaptations accurately. What steps would you take to ensure the compiled specifications are comprehensive and accurate?


Marking Memo:
- Gathering all relevant documents: 2 marks
- Drafting changes and adaptations: 2 marks
- Using standard templates: 1 mark
- Reviewing and editing the draft: 2 marks
- Seeking feedback from stakeholders: 2 marks
- Finalising the document: 1 mark

 Question 4: IAC04 Presenting Specifications

Task: Explain how you would present the updated technical specifications to relevant personnel. What strategies would you use to ensure clarity and effective communication?


Marking Memo:
- Preparing a comprehensive presentation: 2 marks
- Using visual aids: 2 marks
- Providing an executive summary: 2 marks
- Giving a detailed explanation of changes: 2 marks
- Allowing time for a Q&A session: 1 mark
- Providing follow-up documentation: 1 mark

 Question 5: IAC05 Adhering to Organisational Requirements

Task: Describe how you would ensure that the updated technical specifications and the presentation adhere to organisational requirements for documentation and communication. What steps would you take to comply with these requirements?

Marking Memo:
- Reviewing organisational policies: 2 marks
- Using approved templates: 2 marks
- Following reporting protocols: 2 marks
- Conducting a compliance check: 2 marks
- Maintaining accurate records: 2 marks

 Total Marks: 50

- IAC01 Understanding Reengineering Requests: 10 marks
- IAC02 Reviewing Design and Technical Specifications: 10 marks
- IAC03 Compiling Specifications: 10 marks
- IAC04 Presenting Specifications: 10 marks
- IAC05 Adhering to Organisational Requirements: 10 marks


[bookmark: _Toc197274509]GUIDELINES

You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-11-PS05: Compile and present new or adapted specifications resulting from changes to relevant personnel according to organisational requirements

Assessment Title: Identification and Categorisation of Upholstered Furniture and Accessories

Purpose: This assessment aims to evaluate the learner’s ability to identify, categorise, and understand various upholstered furniture products and accessories based on their styles, uses, and materials.

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:


3. For each item, provide a brief explanation of your categorisation, linking it to your knowledge of furniture types, uses, styles, designs, and manufacturing materials.

Resources Provided:
- A collection of samples or high-resolution photographs of various upholstered furniture products and accessories.
- Writing materials for note-taking and categorisation.
- Reference materials on furniture types, styles, and manufacturing materials (if necessary).

Assessment Criteria:

Submission Requirements:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.
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[bookmark: _Toc197274510]PM-12-PS01: Read and analyse product specifications, samples and/or technical drawings to extract all relevant information to the production process and product

Overview

The PM-12-PS01 module, titled "Read and Analyse Product Specifications, Samples and/or Technical Drawings to Extract All Relevant Information for the Production Process and Product," is a foundational component of the Furniture Upholsterer curriculum. This module is designed to equip learners with the skills and knowledge required to accurately read and interpret technical drawings, product specifications, and samples. Mastery of these skills is crucial for ensuring that the production process is efficient and that the final product meets design and quality standards.

 Scope of Practical Skill

In this module, learners will engage in practical tasks that involve reading and analysing various documents and materials related to upholstery products. The scope of practical skill development includes:

- Reading and Interpreting Technical Drawings: Learners will use a range of drawing, measuring, and marking instruments to accurately read and interpret technical drawings.
- Identifying Views and Perspectives: Learners will identify different views and perspectives presented in technical drawings to fully understand the product design.
- Recognising Line Types: Learners will learn to identify different line types used in technical drawings, such as solid, dashed, and dotted lines, which convey specific information about the product.
- Identifying Drawing Adaptations: Learners will identify and interpret adaptations in drawings, such as sectional views, to understand changes and details in the design.
- Applying Codes and Legends: Learners will apply codes and legends found in technical drawings to correctly interpret symbols and notations.
- Colour Identification: Learners will apply colour identification techniques to interpret colour codes and schemes used in technical drawings and specifications.
- Discussing Upholstery Fabrics and Styles: Learners will discuss upholstery fabrics, colours, and styles with internal customers and provide cost estimates based on their analysis.
- Extracting Relevant Information: Learners will extract relevant information from technical drawings and specifications to estimate sises and quantities, determine required resources, and create work plans and cutting lists.

 Applied Knowledge

To successfully complete this module, learners must demonstrate an understanding of several key concepts:

- Company Procedures and Formats: Learners must be familiar with company procedures and formats for technical documentation to ensure consistency and accuracy in their work.
- Technical Specifications: Learners should be able to read and interpret technical specifications to produce a work plan and cutting list.
- Material Requirements: Learners must read work orders and apply their knowledge of materials to determine the type and amount of material required for the production process.
- Drawing Interpretation: Learners must read and interpret drawings for furniture products, identifying and visualising the features and aesthetic appearance of the design and product.

 Internal Assessment Criteria

The internal assessment criteria for this module include the following:

1. IAC0101 Technical Specifications: Technical specifications are read and interpreted to produce a work plan and cutting list.
2. IAC0102 Material Requirements: Reads work order and applies knowledge and experience with materials to determine the type and amount of material required to cover the workpiece.
3. IAC0103 Drawing Interpretation: Read and interpret drawings for a furniture product and identify and visualise the features and aesthetic appearance of the design and product.

 Conclusion

The PM-12-PS01 module is designed to provide learners with the essential skills and knowledge to read and analyse product specifications, samples, and technical drawings. By mastering these practical skills, learners will be able to extract all relevant information necessary for the production process and ensure that upholstery products meet high standards of design and quality. This module emphasises precision, analytical thinking, and effective communication, preparing learners for the technical demands of the upholstery industry.



[bookmark: _Toc197274511]Case Study: Reading and Interpreting Product Specifications for Upholstery Production

 Scenario

You are an apprentice upholsterer at a furniture manufacturing company. The company has received an order for a custom-made sofa with specific design features and material requirements. You have been provided with the technical specifications, a work order, and detailed technical drawings of the sofa. Your task is to read and interpret these documents to produce a work plan and cutting list, determine the type and amount of material required, and identify the features and aesthetic appearance of the design.

 Scenario-Based Questions

 Question 1: IAC0101 Technical specifications are read and interpreted to produce a work plan and cutting list

Task: Describe the steps you would take to read and interpret the technical specifications provided to produce a comprehensive work plan and cutting list for the custom-made sofa.

Marking Memo:
- Reviewing technical specifications: 2 marks
- Identifying key elements: 2 marks
- Developing a detailed work plan: 3 marks
- Creating an accurate cutting list: 2 marks
- Double-checking for accuracy: 1 mark

 Question 2: IAC0102 Reads work order and applies knowledge and experience with materials to determine type and amount of material required to cover work piece

Task: Explain how you would read the work order and apply your knowledge of materials to determine the type and amount of material required to cover the custom-made sofa.


Marking Memo:
- Examining the work order: 2 marks
- Identifying types of materials: 2 marks
- Calculating material quantities accurately: 3 marks
- Creating a comprehensive material list: 2 marks
- Consulting with supervisor for verification: 1 mark

 Question 3: IAC0103 Read and interpret a drawing for a furniture product and identify and visualise the features and aesthetic appearance of the design and product

Task: Describe how you would read and interpret the technical drawing of the custom-made sofa to identify and visualise its features and aesthetic appearance. Include how you would communicate this to your team.


Marking Memo:
- Reviewing the technical drawing: 2 marks
- Identifying key features: 2 marks
- Visualising the completed sofa: 2 marks
- Communicating with the team using visual aids: 2 marks
- Discussing and clarifying design elements: 2 marks

 Total Marks: 30

- IAC0101 Technical specifications are read and interpreted to produce a work plan and cutting list: 10 marks
- IAC0102 Reads work order and applies knowledge and experience with materials to determine type and amount of material required to cover work piece: 10 marks
- IAC0103 Read and interpret a drawing for a furniture product and identify and visualise the features and aesthetic appearance of the design and product: 10 marks


[bookmark: _Toc197274512]GUIDELINES

You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-12-PS01: Read and analyse product specifications, samples and/or technical drawings to extract all relevant information to the production process and product

Assessment Title: Identification and Categorisation of Upholstered Furniture and Accessories

Purpose: This assessment aims to evaluate the learner’s ability to identify, categorise, and understand various upholstered furniture products and accessories based on their styles, uses, and materials.

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:


3. For each item, provide a brief explanation of your categorisation, linking it to your knowledge of furniture types, uses, styles, designs, and manufacturing materials.

Resources Provided:
- A collection of samples or high-resolution photographs of various upholstered furniture products and accessories.
- Writing materials for note-taking and categorisation.
- Reference materials on furniture types, styles, and manufacturing materials (if necessary).

Assessment Criteria:

Submission Requirements:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.
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Overview

The PM-12-PS02 module, titled "Compile an Input Requirement List for Upholstery Product," is an essential part of the Furniture Upholsterer curriculum. This module is designed to equip learners with the skills and knowledge necessary to accurately compile a comprehensive input requirement list for upholstery products. This list includes all the materials and resources needed for the production process, ensuring that each component is accounted for and optimally used.

 Scope of Practical Skill

In this module, learners will engage in practical tasks that involve compiling an input requirement list for an upholstery product. The scope of practical skill development includes:

- Taking Accurate Measurements: Learners will use a range of drawing, measuring, and marking instruments to take precise measurements of the various components of an upholstered furniture product that needs to be covered.
- Considering Allowances: Learners will consider allowances for shrinkage, seams, and stitching to ensure that the materials are measured and cut accurately.
- Calculating Material Requirements: Learners will calculate the meterage of fabrics, leather, man-made fabrics, and padding required for manufacturing the furniture product.
- Determining Other Raw Materials: Learners will calculate the amount of other raw materials needed, such as springs and webbing, to ensure that all components are included in the input requirement list.

 Applied Knowledge

To successfully complete this module, learners must demonstrate an understanding of several key concepts:

- Company Procedures and Formats: Learners must be familiar with the company’s procedures and formats for compiling input requirement lists to ensure consistency and accuracy in their documentation.

 Internal Assessment Criteria

The internal assessment criteria for this module include the following:

1. IAC0201 Production Methods: Production methods are identified and evaluated, and optimum processes are determined.
2. IAC0202 Economical Use of Materials: Measures, drapes, and smooths material, wrong-side-out, over sections of furniture to ensure the most economical use and to serve as a guide in matching shades, colors, and designs in cloth.
3. IAC0203 Work Plan Accuracy: Work plan is an accurate reflection of the tasks to be performed and the raw materials and consumables to be used to prepare the frame and raw materials within the allocated time.
4. IAC0204 Complete Cutting List: Cutting list is complete, and allowances and specifications for raw materials meet workplace requirements.
5. IAC0205 Drawing Equipment and Tools: Drawing equipment and tools are identified and used to produce basic technical drawings that meet the industry standard.
6. IAC0206 Cutting List Standards: A cutting list for the webbing and springs meets the required standards for the materials and allowances.

 Conclusion

The PM-12-PS02 module is designed to provide learners with the essential skills and knowledge to compile an input requirement list for upholstery products. By mastering these practical skills, learners will be able to ensure that all necessary materials are accurately accounted for, facilitating efficient and high-quality production processes. This module emphasises precision, analytical thinking, and adherence to industry standards, preparing learners for the technical demands of the upholstery industry.
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 Scenario

You are an apprentice upholsterer at a furniture manufacturing company. The company has received an order for a custom-made armchair. You have been provided with technical drawings, product specifications, work instructions, samples, prototypes, and photos of prototypes. Your task is to compile a comprehensive input requirement list for the armchair, which includes identifying and evaluating production methods, measuring and draping materials, creating a work plan, and producing a cutting list. Additionally, you will need to use drawing equipment and tools to produce basic technical drawings.

 Scenario-Based Questions

 Question 1: IAC0201 Production Methods

Task: Describe the steps you would take to identify and evaluate the production methods for manufacturing the custom-made armchair. How would you determine the optimum processes to use?


Marking Memo:
- Reviewing technical specifications: 2 marks
- Identifying potential production methods: 2 marks
- Evaluating efficiency of methods: 2 marks
- Assessing suitability of methods: 2 marks
- Determining and documenting optimum processes: 2 marks

 Question 2: IAC0202 Measures, Drapes, and Smooths Material

Task: Explain how you would measure, drape, and smooth the material wrong-side-out over sections of the armchair to ensure the most economical use of the fabric. How would you ensure that the shades, colors, and designs in the cloth are matched correctly?


Marking Memo:
- Measuring sections accurately: 2 marks
- Draping material wrong-side-out: 2 marks
- Pinning and marking fabric: 2 marks
- Matching patterns and designs: 2 marks
- Ensuring economical use of fabric: 2 marks

 Question 3: IAC0203 Work Plan

Task: Describe how you would create a work plan that accurately reflects the tasks to be performed and the raw materials and consumables to be used to prepare the frame and raw materials within the allocated time.

Marking Memo:
- Listing all required tasks: 2 marks
- Sequencing tasks logically: 2 marks
- Allocating time accurately: 2 marks
- Identifying all materials and consumables: 2 marks
- Allocating resources effectively: 2 marks

 Question 4: IAC0204 Cutting List

Task: Explain how you would create a complete cutting list that includes allowances and specifications for the raw materials required to produce the armchair. How would you ensure the cutting list meets workplace requirements?


Marking Memo:
- Reviewing and including allowances in measurements: 2 marks
- Listing all components: 2 marks
- Specifying accurate dimensions: 2 marks
- Including detailed specifications: 2 marks
- Verifying completeness and compliance: 2 marks

 Question 5: IAC0205 Drawing Equipment and Tools

Task: Describe how you would use drawing equipment and tools to produce basic technical drawings for the armchair that meet industry standards.

Marking Memo:
- Gathering necessary drawing equipment: 2 marks
- Setting up an appropriate workspace: 2 marks
- Following industry standards: 2 marks
- Creating accurate and detailed views: 2 marks
- Annotating drawings clearly: 1 mark
- Reviewing and revising drawings: 1 mark

 Question 6: IAC0206 Cutting List for Webbing and Springs

Task: Explain how you would create a cutting list for the webbing and springs required for the armchair, ensuring it meets the required standards for materials and allowances.


Marking Memo:
- Reviewing specifications: 2 marks
- Measuring components accurately: 2 marks
- Listing all required materials: 2 marks
- Including appropriate allowances: 2 marks
- Documenting detailed instructions: 1 mark
- Ensuring compliance with standards: 1 mark

 Total Marks: 60

- IAC0201 Production Methods: 10 marks
- IAC0202 Measures, Drapes, and Smooths Material: 10 marks
- IAC0203 Work Plan: 10 marks
- IAC0204 Cutting List: 10 marks
- IAC0205 Drawing Equipment and Tools: 10 marks
- IAC0206 Cutting List for WebbingOverview
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You are required to perform the task below and your Facilitator/Assessor will assess your work based on the observation checklist attached.

Practical Assessment Task for PM-12-PS02: Compile an input requirement list for upholstery product

Assessment Title: Identification and Categorisation of Upholstered Furniture and Accessories

Purpose: This assessment aims to evaluate the learner’s ability to identify, categorise, and understand various upholstered furniture products and accessories based on their styles, uses, and materials.

Guidelines to the Learner:
1. You will be presented with a range of samples or photographs of different wooden furniture products and accessories. These will include various styles, types, and uses.  Refer to Knowledge Module KM13 and the additional brochure with examples of upholstered furniture.
2. You are required to examine each sample or photograph and perform the following tasks:


3. For each item, provide a brief explanation of your categorisation, linking it to your knowledge of furniture types, uses, styles, designs, and manufacturing materials.

Resources Provided:
- A collection of samples or high-resolution photographs of various upholstered furniture products and accessories.
- Writing materials for note-taking and categorisation.
- Reference materials on furniture types, styles, and manufacturing materials (if necessary).

Assessment Criteria:

Submission Requirements:

Assessment Duration:
- The assessment should be completed within a specified time frame, typically 2-3 hours, to simulate a realistic working environment.

Feedback and Evaluation:
- Detailed feedback will be provided on the accuracy and relevance of your categorisations.
- The assessor will highlight areas of strength and suggest improvements where necessary.

Additional Notes:
- This practical assessment is designed to test not only your ability to recognise and categorise different furniture types and accessories but also your understanding of the broader context in which these items are used.
- It is essential to approach this task with attention to detail and a thorough understanding of the varied aspects of upholstered furniture design and manufacturing.
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