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Purpose of the Practical Skill Module
The purpose of this practical module is to provide learners with structured, hands-on experience in executing advanced upholstery covering techniques on complex and exposed frames. The module consolidates and extends previous upholstery learning, guiding learners through intricate tasks that require high levels of craftsmanship, pattern control, and fabric manipulation.
Learners will engage with tasks that demand precise alignment, professional visual finishes, and an understanding of both the functional and decorative elements of upholstered furniture. The scope includes fabric selection, component preparation, pleating, tucking, padding, shaping, sewing, and applying closures and trimmings. Specialised techniques such as channelling, buttoning, hand-stitching, and dealing with visible timber sections or exposed frames are included to reflect the complexity of high-end upholstery production.
This module equips learners to produce upholstered items that meet stringent industry standards in both durability and aesthetic presentation. It also reinforces quality assurance, fault correction, and final inspection practices for completed products.

Practical Skills Covered
Learners will be required to demonstrate competence in the following:
· PM-03-PS01: Fit prepared fabric covers to prepared complex frames and exposed frames, applying normal and pleating covering techniques with precision and consistency.
· PM-03-PS02: Prepare, sew and finish advanced loose covers, ensuring fabric characteristics are handled correctly and aligned with design intent.
· PM-03-PS03: Produce complex-shaped cushions and padded items including a T-cushion, focusing on shape retention, seam accuracy, and decorative finishing.
Each practical skill area includes a series of sequential tasks, aligned with national occupational standards, that simulate real upholstery production conditions. Learners will be assessed on their ability to execute these tasks safely, accurately, and to a quality standard expected in industry settings.



Facilitator Focus
Facilitators are encouraged to:
· Demonstrate each advanced covering technique with real examples.
· Use a range of fabric types and frame designs to expose learners to different covering challenges.
· Guide learners in evaluating and correcting their own work through structured quality control checklists.
· Promote collaborative learning through peer review and comparison of techniques.
· Integrate regular formative assessments and skills demonstrations in both workshop and simulated client settings.
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Purpose of the Practical Skill
This practical skill module is designed to train learners in fitting fabric covers to complex and exposed upholstery frames using advanced techniques that combine structural integrity with aesthetic precision. Learners will engage with exposed frames, unusual frame shapes, and detailed components that require expert handling, high attention to grain direction, and mastery of pleating, tucking, and securing methods.
The skill focuses on fitting prepared covers onto frames that are already sprung or pre-padded. These frames often expose visible wooden sections, feature open architecture or contoured shapes, and demand perfect finishing. Learners must demonstrate the ability to follow a logical sequence of work, ensure correct tension and alignment, apply neat and consistent stapling or stitching, and inspect the completed item for conformity with the design profile and visual quality standards.

Scope of Practical Activities
Learners are expected to complete the following tasks using appropriate hand tools and upholstered frame components:
· PA0101: Select tools and equipment appropriate to the task and apply safely.
· PA0102: Select and inspect the prepared (sprung or padded) frame, checking the fabric component dimensions and correcting padding defects.
· PA0103: Identify, select, and inspect cut fabric components and correctly assign them to frame sections.
· PA0104: Fit and secure inside and outside cover components in the correct sequence, ensuring smoothness, alignment, and no surplus material.
· PA0105: Insert pleats and tucks evenly, folded correctly along the grain.
· PA0106: Apply correct tension to the fabric to maintain visual and structural conformity.
· PA0107: Inspect the covered frame for defects and take corrective action.
· PA0108: Fit additional frame elements such as legs, glides, or castors as per specification.
· PA0109: Handle and store the completed upholstered item in accordance with workplace procedures.

Alignment to Internal Assessment Criteria (IACs)
Assessment will be based on the learner’s ability to:
· Accurately position and secure fabric components (IAC0101–IAC0103).
· Follow the correct sequence and apply neat seams and safe stapling (IAC0104–IAC0106).
· Ensure that the visual and structural quality meets required specifications (IAC0107–IAC0109).
· Safely complete and store the finished product within set timeframes (IAC0110–IAC0111).

Facilitator’s Role and Focus
Facilitators should:
· Guide learners in understanding how frame complexity influences fabric behaviour.
· Demonstrate pleating, tucking, and tensioning using both standard and complex frame samples.
· Reinforce the use of correct tools and their safe handling.
· Support learners in applying inspection criteria and quality assurance techniques.
· Encourage time awareness and task efficiency aligned to workplace standards.
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Facilitator Focus
This component introduces learners to the correct selection and safe handling of hand tools and equipment used in advanced upholstery covering. Emphasis should be placed on matching each tool to its specific function, understanding risks associated with improper use, and maintaining tools in good working order. Facilitators should create a hands-on learning environment supported by tool demonstrations, safety walk-throughs, and peer observation.

Learning Objectives
By the end of this activity, learners should be able to:
· Identify and name each upholstery hand tool and explain its use.
· Select the correct tool for each phase of the covering process.
· Demonstrate safe handling, usage, and storage procedures for all tools and equipment.
· Recognise the potential hazards associated with sharp, powered, or pressurised tools.

Tools and Equipment to Be Covered
	Tool/Equipment
	Function
	Safety Consideration

	Tack hammer
	Drives in tacks during securing of fabric
	Use with correct grip and wrist support

	Staple gun (manual/pneumatic)
	Secures fabric to frame quickly and firmly
	Always keep away from body, ensure safety lock is functional

	Staple remover
	Extracts incorrectly placed staples
	Point away from self, use controlled force

	Upholstery shears
	Cuts fabric and trimming accurately
	Use on flat surface, store with blade cover

	Mini fabric cutter
	Cuts curves or narrow shapes
	Keep fingers clear, use on cutting mat

	Trimming knife
	Cuts foam, fabric, or backing neatly
	Retract blade after use, use safety gloves if required

	Sewing needles (hand or machine)
	For closing seams, pleats, and hand finishes
	Store in pincushion or case, never hold between lips



Facilitation Strategy
1. Demonstration Table:
Display each tool with a name label. Demonstrate how it is used, what for, and how it is stored.
2. Interactive Matching Exercise:
Provide laminated cards with upholstery tasks (e.g., "secure fabric to frame edge") and others with tool names. Learners must match them.
3. Safety Walkthrough:
Set up scenarios that involve unsafe practices (e.g., open blade on bench, staple gun on floor). Ask learners to identify risks and correct actions.

Example Scenario
A learner is preparing to fit a fabric panel onto an exposed frame. They have selected a staple gun, trimming knife, and staple remover. However, they forgot to check if the staple gun is loaded and have placed the shears under the cushion they are working on. The facilitator intervenes to review tool readiness, positioning, and safety awareness with the learner.
Discussion Points:
· What should the learner have done before starting?
· What are the risks of misplacing tools on the work surface?

Case Study
Title: Selecting the Right Tool for the Job
Mandla is covering a uniquely curved armchair frame with pleated fabric. He selects a pneumatic staple gun for the initial fixing, but realises that the pleats require more control. He switches to a hand tacker for precision, then finishes off using a tack hammer in the visible areas for a traditional finish. He ensures that all tools are stored neatly after use and that his cutting tools are re-sheathed.
Outcome: Mandla’s ability to assess the functional requirements of each covering step and choose tools accordingly results in a professional, smooth finish with no injury or tool damage.

Critical Thinking Questions
1. Why is it important to match the tool to the covering technique being applied?
2. How do the risks differ between hand tools and powered tools such as pneumatic staple guns?
3. What are the consequences of poor tool maintenance in a production environment?
4. How can safe tool storage and clear workspaces improve both quality and efficiency?
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Facilitator Focus
This activity develops the learner’s ability to inspect a prepared frame—typically already sprung and padded—for suitability before proceeding with cover application. Facilitators should emphasise the importance of ensuring frame readiness and defect correction as a foundational step toward achieving high-quality upholstery finishes.
The key outcomes are accurate visual and tactile inspection, dimensional verification, and the identification and correction of defects in the padding structure before cover fitting begins.

Learning Objectives
By the end of this activity, learners should be able to:
· Select the correct frame according to job card or project specifications.
· Measure and compare padded frame dimensions against fabric components and tolerances.
· Identify common faults in padding and springing, such as sagging, uneven surfaces, or incorrect tensioning.
· Apply or recommend basic corrective actions before the covering process begins.

Frame Elements to Review
	Frame Component
	Inspection Criteria

	Overall dimensions
	Must match fabric component dimensions (allowing for stretch/tolerance)

	Springing system
	Should be securely fastened and evenly tensioned

	Padding layers
	No lumps, voids, or exposed foam; smooth and even coverage

	Edges and contours
	Padded edges must follow frame shape accurately; no sharp corners

	Corners and joints
	Should not protrude or collapse under pressure

	Surface firmness
	Balanced resistance across the frame; should not feel hollow or over-packed



Facilitation Strategy
1. Frame Inspection Demonstration:
Use two similar frames—one correctly padded, one with known defects. Let learners physically inspect and compare.
2. Measuring Exercise:
Provide learners with a measuring tape and specification sheet. Ask them to confirm the length, width, height, and padding depth of a prepared frame and record variances.
3. Tactile Test Activity:
Learners use their hands to detect surface inconsistencies such as soft spots, bulges, or sharp edges. Facilitate a discussion on likely causes and solutions.

Example Scenario
A learner receives a pre-padded dining chair frame. On visual inspection, it appears well-prepared, but tactile inspection reveals a depression in the centre of the seat pad. The facilitator discusses whether this would affect the cover’s tension and how to correct it using foam inserts or re-tensioning the webbing beneath.
Discussion Points:
· Would a cover applied over this defect result in visual flaws?
· What corrective action would be cost-effective and non-invasive?

Case Study
Title: Checking Before Covering
Nokwazi is assigned to fit a complex cover onto a high-back armchair. She begins by verifying the frame measurements and notices that the seat width is 12 mm narrower than the fabric component was cut for. She rechecks the foam coverage and finds that padding was under-applied on one side. After correcting the foam and applying light adhesive to even the padding layer, she re-measures the frame. The dimensions now match the cover’s tolerances, and the fit is smooth and symmetrical after covering.
Outcome: Nokwazi’s proactive inspection and correction prevented excessive wrinkling and misalignment during the cover fitting phase.

Critical Thinking Questions
1. What are the potential consequences of covering a frame without inspecting its padding?
2. How can minor padding irregularities affect the long-term wear and visual appearance of a finished product?
3. Why is it important to compare the padded frame dimensions with the pre-cut fabric components before starting?
4. In what situations should a defect be corrected by the upholsterer, and when should it be reported to a supervisor?
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